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Purpose

1. To seek approval to complete the acquisition of 153 Bonair Crescent, Millwater, Silverdale at the
agreed purchase price of $5,002,500 inclusive of GST.

Recommendations

2. Itis recommended Market Delivery Director:

a) approve the acquisition of 153 Bonair Crescent, Millwater, Silverdale by Housing New Zealand
Limited for $5,002,500 inclusive of GST.

b) note the Purchase price of $5,002,500 inclusive of GST is below the assessed current market
value of $5,520,000 inclusive of GST.

c) note Development Strategy will brief this property to Construction and Innovation to
undertake the development.

Executive Summary

3. 153 Bonair Crescent (“Property”) is located within the new Silverdale suburb of Millwater that is
still under development. Millwater is approximately 35 kilometres north of Auckland CBD. The
Property is approximately 800 meters from Silverdale Mall, 600 meters from Silverdale School and
Croix reserve is directly opposite.

4. The Property is a ‘shovel ready’ development comprising a land area of 4,787m2 with approved
resource and building consents to develop the land and build 38 apartment units over three
buildings. This acquisition will allow Kainga Ora deliver new homes in an expedited manner.

5. Kainga Ora portfolio of properties in Silverdale only comprises 18 terrace houses acquired in 2018.
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Background

6.

7.

9.

10.

The Property is a rectangular site with three street frontages to Bonair Crescent, Percival and Fleur
Lane with a total site area of 4,787m2 (more or less).

Auckland Council has granted resource and building consent to build three two level apartment
buildings comprising 38 apartment units made up of 36 two bedroom units and 2 x three bedroom
units.

In May 2019 Kainga Ora and Broadway Developments Ltd (“"Vendor”) started negotiations to
purchase the Property as a New-Build project, however we could not agree on price. The Vendor
expressed there was insufficient profit at the assessed current market value.

In February 2020 the Vendor decided to sell the Property and engaged Colliers as marketing agent.

The land acquisition is endorsed by People and Homes and Development Strategy to complete
the consented development for public housing

Discussion

11.

12.

The acquisition of the Property will enable Kainga Ora to build housing units in an area of demand
where Kainga Ora owns limited homes. Kainga Ora does not own any redevelopment sites in this
location.

Kainga Ora will investigate altering the ground floor units to make them suitable for accessible or
universal design units. Kainga Ora will convert one unit into a multi-functional community facility
to conform to the principles in Space for Building Communities.

Proposal
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Conditional agreement to purchase and due diligence investigations

13. On 25 March 2020 tenders closed for offers to purchase the Property. Due to the COVID-19
lockdown Kainga Ora could only submit an expression of interest.

14. On 27 March 2020, Kainga Ora and the Vendor entered into a conditional sale and purchase
agreement at a purchase price of $5,002,500 inclusive of GST.

15. The consented development consists of three blocks of two level apartment buildings providing for
two and three bed units with open-air car parking to the rear. Refer to Scheme Plan and Floor
plans in Attachment 1.

16. Kainga Ora engaged a consultant to undertake a review of the resource and building consent
conditions including all reports that form part of the resource and building consents. The
consultant advised the consent conditions were acceptable and would enable Kainga Ora to
complete the development.

17. An independent valuer assessed the current market value for the development site to be
$5,520,000 inclusive of GST. Refer to Current Market Valuation Report in Attachment 2.

Consultation

18. People & Homes, Development Strategy, and Partnership and Community Engagement support
this acquisition.

Risks

19. There is always an inherent risk with developing property. Kainga Ora has the capabilities to
mitigate and manage any development risks that may arise.
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People and Resource Implications

20. Kainga Ora has the resources and skills to complete the development.

Financial Implications

21. Kainga Ora has committed to $38.2 million of the $45 million land acquisition budget for the
2019/20 financial year.

22. There is sufficient funds in the land acquisition budget to complete the acquisition of the Property
at the contract price of $5,002,500 inclusive of GST

23. The contract price of $5,002,500 inclusive of GST is below the assessed current market value of
$5,520,000 inclusive of GST.

24. This development has a desktop assessed IROI of (iElElll] Refer to Estate Master - Draft Finance
Memo in Attachment 3.

Legal Implications

25. Market Delivery will engage Legal to complete the conveyancing work.

Health, Safety and Security Implications

26. There is no health, safety and security implications to this paper

Communication and Engagement
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27. Market Delivery has engaged the Partnership and Community Engagement Team to prepare an
engagement plan in the event Kainga Ora need to engage with the local community.

Next Steps

28. Upon approval, Kainga Ora will confirm with the Vendor’s solicitor the agreement to be
unconditional and vary the settlement date to the 19 June 2020.

29. This acquisition will be handed over to Development Strategy to prepare a Development Brief.

Attachments

30. There are two attachment(s) to this paper:

Attachment 1: Scheme Plan and Floor Plans
Attachment 2: Current Market Valuation Report
Attachment 3: Estate Master - Draft Finance Memo
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Attachment 1

Scheme Plan and Floor Plans

WE PERVEASLE SURFACE LANDECAPING REQUISEMENTS: EARTH WORKS: SPACE:
Lo 1014, 4912 K W13 Bersie Cnecact Macemos ddeng ann, swimn \moarmasria Surtace C - i Sarmastia Surtacn Covege = 43X St Yanch - nx Wokas — Pama Domn Seaom raqema
\ v N S e e peren e 19 S e DT s W < 28T Sen A3 2 4TATM' o 4% = 1918 Fn = I s 4% = 2807
Acamnd 20’ o g o) B0 TS, T 19 s 1 2F S S,
Procnes Bt Gom e Propened Pt Gomrags 1080? Proponed Parastle Sudsces 831 Propomd Prort Vo Larchcapin 383+ w8 o i B ks, Serwire 19 it 1w |30
LOTE: 1014 9012 10134703 T Propeand Do & Foctuts 1500
- ) anes 3 Thaes (nex coomrnd oy Fachucion o e dacim iaea 13 1 shewn e unc) 6 Adtvaed Gimvind Bocr 19 usdax 23 31 = 44 1
-~ CT 7T TG 8 778628 ek e Breprand Fzne L S Bt O Aduaeed Eve Fcor 12 uste x 113 6ey s 206y
AREA arstir Soage s ol o Cormed oy
ZOME Uil = (ks samd dacks bas Ban 1 o 3 mund)
' ot Tonm. TOTAL BEDNG COVERAGE: 1005y H1%] | TOTALIMERRUEASLS SURFACE: 9 they! jn% TOTAL SERMEMLE SURFACE: K3 (7% TOTAL EREMT FARD LANTIECASSNG: 37wy (4%
E0Zom: 1
Exnam Zorm ¢ (INFRNGES BY S0P NERIMGES BY fsan) INFRNES Y 105em’) (COMPLES) | GrLES,
/ LoTAms Lof 4% Lor X
et opnIE ol S Lot e o Lot Lar a6 Lotes
| oesI0IE 0F 8 0F 5018 OF $31% 08 50t
|
| |
- TS a0 Mt
T 2000 My iy 2 o g den |
i = . 41 i A b Ky A
s =0 b

ol SR NN AR RN 0180 J/B &8

W I

P e T 2! “

1 P 'IEM‘I;I\TWAYL e el

e

J Pramn e df it

—
e By

PERCIvAL LANE
Ty
i

T e = ~= " 5
=z =i 2 === | BEZ R
5 wam yard
i BLO : ‘ -G
- . Z
BLO = o
TN B 4-" — M " 8o ;\ & 2
orer 5505 i | Y
A1 16 e . a1 oW N B iy daeewl
\ g T A AT 7 i
e et parst 120 ax i eiruad®
U R 7 Vasmian el e T Nt == \ L e
it v [ s = oty wtregent | S bl et \_ o reonivene

o

BONAIR CRESCENT sy i s =,

FLOOR AREAS BY BLOCK/UNIT
BLOCK TYPE KEY
2 Laval 16
2 Sedroon Uppe Levat Apsrment x4
GOl oo P AL Um Cwrfenes Quefrex | uM Owfmmes Ovefia | L Qerfrmies  Oyrfiaa
AG B 20me 81c s 254w c1e 78 Bt
S distind Catul Thedn Xanbnsat x & A st et 826 e rrémt cx s’ i
2 Bedroom Uoper Level Temase Apaeent » & d
Vet Busdag Covesags FaATE AL 687 76m 836 7Ega? e ca6 757 17507
MG 75 s 1780 a0 15 8w 176 ca 75 am¢ 778w
2 Bacreon Graund Liwl Tarmce A manmect ©6 A% se? a1.0e7 s 8 o o6 75 8 72807
Baarcom Upper Lavel et 3 5
:mm«»ww;:::m:a 805 agat TP oo’ L 8307
Tensl Suamyg Covesps Seare @c B8R TTEm
-5 88 207 e
Pro-tate bcated S1onge Unks 5 10
Total Suldng Covanaga 70vA First Floor
Ovor Froming Lt Lnk  OuerFraming
Total Residential Dwelings = 33 AW aned BF 82 ¢ CF iLE
Total Carparkes = 40 AF 73407 ez 73107 oz 738
A 73567 83F 71wt caF 3w
Ate rave a e car 73
A rze? s 3 10? cor e’
a5 731w osF 93.30¢
L a0
mr 02 fr?

Page 8 of 15



LEGEND:

Esiatng corn e i serms of DOSLI

"
o

Easing ot el

Fmposad spot ievel
— [ Ewswg marremnngwal

Proposad concmés fyd-bosed]

).

[ -

L —
2

Fmpomad ratsining fmndemd concte ock|

B oo oo

= Frponad cal fance {sten naem)

0 boundaias.

HOTE:

LOT 455

bF 50108

O g vl an g i

(8310019 10} /0-0 199U 0} J0}oY |

QLR eoe

—=

o j_’fa‘mz

trontyard

2t
)

{ou

Page 9 of 15



LOT 457
DP 510158

LOT 458

OF 510198

LOT 459

LOT 460
DP 510158

OF si0is8

‘Excmitng S ratwng wall s et st fancn

LEGEND:

o Exmting comton I i teema of DOSL|
—d}— 3 Exmingspc et
¢ s Prosossd movs

Exsing Svowr miaing natl

Exntng mesal i fanca

Proposed mneta faycro biastad)

CHEMIN WAY

-~ Framad et cmmway
2 il 130

Fropossd mrrena fh Snisn)

Propasad tmbor skamed dack

Propased misinieng randered conrate bioc

Proposed misining femer|

Froposed mi fancn {abuminien |

ﬂESMDDH

|

;
B pate

$paio.

i

2000 g

<t

o

B -
8l

T 10

!
=3

Propan oy

e

_¢:2!.'fv-u

| Refer to sheet RC-06 for Block A |

[
cubay

n BT

¢::r sta

| ;|- - i B G
e 4 i P\ LR T Rag - i i fes AL
. o i v TN
£000 " Proaand cricrate blodk cassinung wal - Tl
| Propamd Foming & b o ot S
= - 1
3 o i
§ & Y +F " /

| Refer to sheet RC-08 for Block C]|

Page 10 of 15



Lo 481 LOT 462
- o 510168 | oF s10%8
< (D
TR

|

:ﬂ-‘d
Exnting S ratiing wall and Mot e e
P N i = 7 N
T
\ e PR R g
* +28.083

20,060 BEETE G T

/ -
e

| CHEMIN WAY |

S e Fall 130

Fall 120
T e

,

| Refer to sheet RC-07 for Block B |

25880

tromtyat
gt
{Bulidng)

oot yard infangment
{gock abova axising
qmund kavel)

o Exiating oo e in e of DBSLI

Examg ot vt

Fmpossd xpat avel

&

— O Exatng amber reimning wal

o Edaing mes mileom

Propassd concmta (o biased]

Fwpased concmia fnoh nish)

Fimposed wmber gamed deck.

Frpased ratnng fmademd concea sk}

Eropiasad ratsimng e

Fwopassd ral anca {siten i)

Page 11 of 15



a0

1 470
T

wirgwal

1940
FREW

1
T

g

438

3 0

2m
ik

2008
WEToT

i
5 138
son s
?’ BETOT
i
|
T bakcony dbove.
5
FPLt&?Sﬂ
PaTIO
SR — — w1 — — — wa
20y a8 e
i
i FrLi 00 5
1. @ b 316
H
5%
tH LVING
i
58
5
o

FRA 2402601240

PR 24 02400280

o

KITCHEN
[27m eeting

2
208

Ze
289

00

@

L0
st

a

‘Continues on sheet

T

o

¥ piify 150

| 0 = 2510
f 32 Hat

- | arm % 1420

+ e

1@ a0 194,

3y Dk {unchr baany) =

B 2000

Ground Floor Set-out Plan

S (R

Page 12 of 15



765

2z

1im

118

&

a0
Trngriean

1005
Btz

a1
Trmgracen

ECT]
BT

EW R I
it

o
s

011399y U0 sanuRUeD

©&—-

oz bt

NN
/,,

S

L A

E3F
ik
E§
25
] OO
5] , [sle}
b
A | - ]
A
e i
oy
i o
Fuimnpuesidbuisg
TWE.
-
A %

I
Icl
o

18!
=r

Az

g8 2
mnq,n
L
i &
-1 -5

Lo
B

1o %4,
BTN S

"
1%

e

1

1,855
W

07
)

3,
T

Badl

a1m

)

Ground Floar Set-out Plan

1:50

Page 13 of 15



Attachment 2

Current Market Valuation Report
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Attachment 3

Estate Master — Draft Finance Memo
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