Kal nga ora Waterloo Quay Office 0800 801 601

PO Box 2628, Wellington 6140 www.kaingaora.govt.nz
Homes and Communities

1 June 2023

Thank you for your request under the Official Information Act 1982 (the Act) to Kainga Ora —
Homes and Communities, dated 17 May 2023, for the following information:

“I am doing a University assignment at Victoria University that looks at planning and
creating a timeline for a hypothetical residential development. | have studied your
Arlington Street development before and would be a similar match to my brief. | ask if
| am able to have access to any planning, project timeline, Gantt charts, project
phases / tasks etc if I'm allowed to have access?”

On 24 May 2023, Kainga Ora wrote to you seeking a refinement of your request as the use
of the word ‘any’ in the request would capture a large volume of information. It was also

noted one particular document had been identified that would address the majority of what
you were seeking. You were asked to advise how you wanted to proceed with the request.

On 24 May 2023, you agreed to refine the request and asked Kainga Ora to provide the
document it had identified.

Please find attached that document, titled ARL — DRAFT ARA Reporting Programme,
released to you in full. Please note that this document is a draft and subject to ongoing
changes to delivery methodology.

Please note that Kainga Ora proactively releases responses to official information requests
where possible. Our response to your request may be published at
kaingaora.govi.nz/publications/official-information-requests/ with your personal information
removed.

Yours sincerely

Don Badman
Acting Manager, Government Relations
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Kdinga Ora - Homes & Communities Arlington Sites 1 & 3

ARA Reporting Programme - REV 1 8 February 2023
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Task Name

Bulk and Location Design

Pre iminary Design (15X)
Pre-Resource Consent TAG (Final) Approval
Pre iminary Design (30%)

KO RC Design QA

Duration

0days

Odays

0days
0days
0days

Odays
0days

Predecessors.

2019

202

BFS410 days

Fr15M/1e  FriIS/I/1I9 Mot detalied in original ARA programme

P11 FAIS/I19 Mot detalied in original ARA programme

FiI5/IfIs  FAIS/I/19 Mot detalied in original ARA programme

FAIS/I/10  FrIS/I/19  Not detalied in original ARA programme

P11 FAIS/II9 Mot detalied in original ARA programme

I

Fri2afoefie  Fri2afoefte

Mon 26/08/19 Fri 20/03/20 w

Fri20/03/20  Fri 20/03/20 e

Mon 20 FriT|

2 Finance Memo Odays  FrISM/19  FrilS/I/I9  Not detalied in original ARA programme
23 Place Based Memo Odays  FHISM/I0  FHIEM10  Not detalied in original ARA programme
2 and MO Input ({ Ciddays  FiISM/1I9  FrIS/I/I0 Mot detalied in original ARA programme
s Business Case Lodged Odays  Fri17/08/n  FriT/09/21 2
3 Business Case Review 53doys  Mon 20/08/21 Thu 2/2f21 2%
27 Business Case Approved Odays  Thu2/Rfa  Thu2/rfa 26
. I
= ACLVisit #2 Odays  FrISM/18  Fril5, MNon app icable
E ACLVisit #3 Odays  FrIS/M/1e  FAIS/I/I9  Non opp icable
kS Agreement To Transfer Odays  FAIS/1I0  FAI5/f® Non oppicable
22 Required Relocation Notice Period Odays PS8 FAIS/I/I9  Non opp icable
EE Tenont Relocated (Property Vacont) Odays PS8 FAIS/I/1I9  Non opp icable
’ [
s Homestar Registration Lodged Adays P28/ Thuefolf22
E0 o eceived Odays  ThuB/0l/22 Thu6/01f22 385
7 Homestar Design Certification [ Review 250 days Fri7f01f22  Moniefoy/23 36
E Homestar Design Certified Odays  Mon1B8/01/23 Mon 16/01/23 a7
- I B
° ( ) Odays  Frig/05/20  Frigfos/20
: Site Clearance Started 20doys  MonTIf05/20 Mon 8/06/20 40
’ f / days Tueg/06{20 Frilafos/2n -
3 Site Clearance Certiicats Received Odays  Frilafos/21  Frilafos{21 42
|
= Detalled Design Period All Blocks 808doys Mon2/lf20 Thu 28/02/24
6 Detailed Design Complete Odays  Thu28/02/24 Thu20/02/24 a8
7
|
B Bulding Consent Period All Blocks 228 days W 4555
? Building Consents Complete Odays  Thu28/03/24 Thu28/03/24 a8
50
|
51 Procurement & Tender Period All Works @23days Mon 22/02/2 Fri22fnf24
52 Procurement Complete Odays  Fi22/nf24  Fi2z/nf24
53
|
5 On Site Construction Commences Odays  Fri19foa/an g0/
55 Civils '562days Fri19/03/21  Wed 5/07/23
se Foundation Activities 692doys  Wed 31/08/22 Mon 7/07/25
57 Structurol Frame Activities 665days Tue 28/02/23 Tue N/N/25
£ External Erwelope i493doys Tue 12/03[24 Wed 18/03/26
59 Internal Fit Out Activities 730days  Wed 11/10/23 Wed 21/10/28
60 Remaining Physical Works 627 days | Wed 18/08/24 Thu 2/1/26
s Construction Work Complete Odays Thum/nf2s  Thu/nj2e 0
62
|
. —— -
6 Code of Compliance Compiets Odays  Fr19/02/27  Frilef02(27 63
65
& Practical Completion Period 82 days W 56 63F5-044 doys
67 Scheduled Contingency M2wks  Mon 22/02/27 Wed 18/05/27 66
@ Operational Handover Dates 942days Wed/07/23 Wed19/08/27
o Civls Contract Odays  Wed5/07/23 Wed5/07/23 56
7 Blocks ABZ&X Odays  Tue10/01/27 Tuelsfoif27
71 Site Y Odays  Wed15/10/25 Wed 15/10/25
” Blocks H& I Odays  Tue812/25 Tue18fi2/26
2 Block M Odays  Thulf05/25  Thu)/05/25
7 Block P Odays  Fri2afoN25  |Fri24f0l25
i Block O Odays  FAIS/M/24  FriI6/MJ24
76 BlockN Odays  Mon3/03/26 Mon3/03/25
77 BlockL Odays  Tue28/08/25 Tue 26/08/25
7 Block K Odays  Wed 24/09/25 Wed 24/00/25
7 BlockJ Odays  Fril0fo4f28  Frilofoaf28
e Block 6 Odays  Fri1af0e/28  Friafoe/28
81 Blocks COE&F Odays  Wed19/06(27 Wed 19/05/27 6768
L Home Star Bu Iding Certification 720days Fri1SfIf24  Thu28f0f27 [7574¢5-720 days 76F
- | |
T — B S "
85 Project Close Activities 60days  Fri12/06/28  Mon7/08/28 8482
[ Project Closed / Final Completion Odays  Mon7/08/28 Mon7/08/28 8584
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