Frequently Asked Questions

PGC Realignment Project
14 March 2024

Why is the PGC Realignment Project doing this work?

The PGC Realignment is a continuation of work that was initiated 18 months ago to design more
efficient ways of working, with faster delivery of high value results for Kainga Ora at lower cost.

Why are we making these changes prior to the outcome of the external review? Why wouldn't we
wait?

The PGC Realignment is a continuation of work that was initiated 18 months ago to design more
efficient ways of working, with faster delivery of high value results for Kainga Ora at lower cost.

We will take the review outcomes into account to help inform the proposed design and consultation.

Who is in the PGC Realighment team?
This team includes people from the following teams:

e PGC Advisory Services team

e People team

e Project management Services

e Internal Communications

e Andis supported by SMEs where required.

Who is working on the Continuous Delivery proposal?
The team includes people from the following teams:

e Organisational Improvement
e Information and Intelligence
e Technology

e People team

e Risk Oversight

This team will be making recommendations to the GM PGC, who will make final decisions on the
changes proposed through the consultation process. CELG will also endorse these decisions.

What is the difference between restructure and realignment?

The purpose of this work is to realign the PGC workforce so it meets the requirements of our
operating context, including the financial environment and the services we need to deliver.

That’s why the overall title is the PGC Realignment project. There will be restructuring of some
teams as a result of this work.

Will there be redundancies / job losses?

There will be a reduction in the number of roles in PGC. It is likely that there will be some
redundancies as a result of this process.



Who makes the decisions about new structure / disestablished roles?

The purpose of the upcoming consultation processes is to get feedback on the proposed changes to
the structure of some teams.

We will be consulting with the teams who are affected, and the General Manager PGC will sign off
the final decisions with CELG endorsement.

Are there agreed numbers / targets / goals?

The outcome of this process is for the PGC group to be sized appropriately in line with our budget
and the services we need to deliver.

The purpose of the Realighment Project is to determine those details, so we have a sound basis for
consultation. Right now, different options are being explored and tested.

What can you tell me right now about voluntary redundancies? (e.g. is it an option, when will it be
an option)

We are working through the principles with CELG over the next weeks; the approach to voluntary
redundancies is one of those.

What will the process be around disestablished roles?

We are working through this with the CELG to ensure the process that’s applied is fair and
appropriate. This will be included in the consultation documents.

Will existing projects be addressed in the consultation docs? Will my project exist in the new
model?

After our consultation has been completed and as part of implementation planning, we will then
assess:

o In-flight projects on a case-by-case basis to determine which could benefit from transition
into our Continuous Delivery model and,
e which projects should be completed under their current project settings.

We will communicate with projects when we are starting those assessments and make them aware
of how this will be managed.

What can we expect Comms wise over the next while?

We want to communicate with you when there is useful information to share. The PGC Realighment
team will send a regular email which includes answers to FAQs, updated timeframes and key
updates where required.

When there are updates specific to teams or groups, they will be shared directly.

You are welcome to email questions through to the PGC Realignment inbox.

If you still have questions, please send them through to PGC.Realighment@kaingaora.govt.nz
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Kia ora koutou,

On 29 February, Rowan Macrae, General Manager — People, Governance and Capability provided
an update on the PGC Realignment Project that is now underway.

This is the first of our regular email updates to remind you what is happening, update you on
what you need to know and share some of the questions we have received.

PGC Realignment Project

The PGC Realignment Project team is now preparing proposals to take to those teams in PGC
that form part of the project.

Reminder why we are doing this mahi

e The PGC Realignment Project will help us position ourselves for the future. It has been
endorsed by our Chief Executive Leadership Group.

e The outcome of consultation, after feedback from the teams involved, is to ensure People,
Governance and Capability is sized appropriately in line with our budget and the services
we need to deliver.

e This means that there will be changes to the size and specialisations of some teams, and
in some cases, a reduction in role numbers.

Questions and Answers

We will share with you the answers to some of our most frequently asked questions on a regular
basis to support you through this process. This week’s FAQs are attached to this email.

Indicative timeframes
See below for a reminder of the indicative dates for each team.

Please note: These timeframes are subject to change. We will come back to you with up-to-date
timeframes as we progress through this mahi.

Governance team

Governance team move to report to Greg Changes have been actioned
Groufsky, DCE Government and Sector
Relationships.

Internal Communications team stay in PGC and | Changes have been actioned
report directly to Rowan Macrae.

People team and Safety Support and Wellbeing team

Draft Proposals on changes to PGC FTE roles Early April
and repositioning of teams if required
(Individualised to each team.)

Consultation period - We will also be holding Throughout April
interactive sessions and drop-in sessions.

Consideration period. Two weeks following close of consultation

Final decisions released accompanied by doc Mid-May
that shows outcomes from feedback. These
dates will be confirmed during the
consultation.

Implementation. May /June
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Why is the PGC Realignment Project doing this work?

The PGC Realignment is a continuation of work that was initiated 18 months ago to design more
efficient ways of working, with faster delivery of high value results for Kainga Ora at lower cost.

Why are we making these changes prior to the outcome of the external review? Why wouldn't we
wait?

The PGC Realignment is a continuation of work that was initiated 18 months ago to design more
efficient ways of working, with faster delivery of high value results for Kainga Ora at lower cost.

We will take the review outcomes into account to help inform the proposed design and consultation.

Who is in the PGC Realighment team?
This team includes people from the following teams:

e PGC Advisory Services team

e People team

e Project management Services

e Internal Communications

e Andis supported by SMEs where required.

Who is working on the Continuous Delivery proposal?
The team includes people from the following teams:

e Organisational Improvement
e Information and Intelligence
e Technology

e People team

e Risk Oversight

This team will be making recommendations to the GM PGC, who will make final decisions on the
changes proposed through the consultation process. CELG will also endorse these decisions.

What is the difference between restructure and realignment?

The purpose of this work is to realign the PGC workforce so it meets the requirements of our
operating context, including the financial environment and the services we need to deliver.

That’s why the overall title is the PGC Realignment project. There will be restructuring of some
teams as a result of this work.

Will there be redundancies / job losses?

There will be a reduction in the number of roles in PGC. It is likely that there will be some
redundancies as a result of this process.





Who makes the decisions about new structure / disestablished roles?

The purpose of the upcoming consultation processes is to get feedback on the proposed changes to
the structure of some teams.

We will be consulting with the teams who are affected, and the General Manager PGC will sign off
the final decisions with CELG endorsement.

Are there agreed numbers / targets / goals?

The outcome of this process is for the PGC group to be sized appropriately in line with our budget
and the services we need to deliver.

The purpose of the Realighment Project is to determine those details, so we have a sound basis for
consultation. Right now, different options are being explored and tested.

What can you tell me right now about voluntary redundancies? (e.g. is it an option, when will it be
an option)

We are working through the principles with CELG over the next weeks; the approach to voluntary
redundancies is one of those.

What will the process be around disestablished roles?

We are working through this with the CELG to ensure the process that’s applied is fair and
appropriate. This will be included in the consultation documents.

Will existing projects be addressed in the consultation docs? Will my project exist in the new
model?

After our consultation has been completed and as part of implementation planning, we will then
assess:

o In-flight projects on a case-by-case basis to determine which could benefit from transition
into our Continuous Delivery model and,
e which projects should be completed under their current project settings.

We will communicate with projects when we are starting those assessments and make them aware
of how this will be managed.

What can we expect Comms wise over the next while?

We want to communicate with you when there is useful information to share. The PGC Realighnment
team will send a regular email which includes answers to FAQs, updated timeframes and key
updates where required.

When there are updates specific to teams or groups, they will be shared directly.

You are welcome to email questions through to the PGC Realignment inbox.

If you still have questions, please send them through to PGC.Realighment@kaingaora.govt.nz
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Project ends and changes in place. End June

Continuous Delivery - Organisational Improvement, Technology, Information and
Intelligence

The Continuous Delivery timeframes will be slightly longer as we are proposing a change to
their operating model. They will receive their proposal in early May.

Draft Proposals on changes to PGC FTE roles Early May
and repositioning of teams if required
(Individualised to each team.)

Consultation period - We will also be holding Throughout May
interactive sessions and drop-in sessions.

Consideration period. Two weeks following close of consultation

Final decisions released accompanied by doc Mid-June
that shows outcomes from feedback. These
dates will be confirmed during the
consultation.

Implementation. June /July

Project ends and changes in place. End July

If you work in one of those teams:

e We will consult with you on any proposed changes for your team.

e Any changes to your team will be consulted with your team members only.
e You can provide feedback individually or as a team.

e We are engaging with the PSA throughout this process.

¢ You will have access to confidential support via EAP and other providers.

As we get closer to sharing the proposals, we will provide more information on how you can
provide feedback on any proposed changes to your team.

Support with navigating change

Remember the Navigating Change page has been set up to provide you with all our information
on support services available to you. It will be updated as we add more resources to support you
and your team members / colleagues.

We all respond to change differently, so it’s important to act with Manaakitanga and seek help if
you're feeling worried, overwhelmed or out of sorts.

Do you have a question?

Email them through to PGC.Realighment@kaingaora.govt.nz
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What happens if | am going on extended leave, is there anything | need to do?

If your role is based in PGC (or you are on secondment, but your substantive role is in PGC) and you
are going on extended leave, including annual leave, parental leave, sick leave, this is what you need
to do:

e Make sure your People Leader has your contact information.
e Send an email to PGC.Realignment@kaingaora.govt.nz with the dates you are going on leave
and your contact details — phone number and personal email.

We need this information to keep you up to date and in case we need to consult with you on any
changes. This information will only be stored while the PGC Realighment Project is in place and will
be destroyed afterwards.

Will being on leave / secondment disadvantage me in this process?
Nobody will be disadvantaged through this process due to being on leave or being on secondment.

We will keep people well informed about what they need to do and by when, including if you are on
secondment or on leave during this period.

What will the process be around existing secondments? Will people in secondments outside of PGC
be able to be involved in consultation? What happens to their roles if their substantive roles get
disestablished?

Anyone who holds a substantive role in one of the affected teams in PGC will be included in the
consultation process.

We are assessing the best way to manage secondments while the consultation documents are being
drafted.

We will provide updates to secondees if there will be any potential change to their secondments.

Will people need to reapply for their own roles?
Following consultation, where a decision is made to either:

e disestablish a position, or
e reduce the number of positions required in the new structure

People in those roles deemed ‘affected’ will - subject to having the relevant skills, knowledge and
experience - have priority status for new positions in the structure.

There will be an Expression of Interest (Eol) process for affected people to indicate their preference
for any new, or existing positions, in the new structure.
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Will there be an impact on my project and what will it be?

The ultimate goal of the Continuous Delivery model is to speed up the delivery of outcomes and
reduce costs associated with traditional project management methodologies. In future, traditionally
run projects will be the exception rather than the rule.

After our consultation has been completed and, as part of implementation planning, we will then
assess:

e in-flight projects on a case-by-case basis to determine which could benefit from an
immediate transition to our Continuous Delivery model, and
e which projects should be completed under their current project settings.

We will communicate with projects when we are starting those assessments to update them as to
how this will be managed.

We can expect some impact on speed of delivery across PGC while the PGC Realignment outcomes
are implemented. We have, and will continue to, work with our internal stakeholders to keep them
updated.

Has the decision already been made to move to the Continuous Delivery model? If so, what are we
consulting on?

We have been exploring better ways of working for quite some time, largely as a result of feedback
from key internal customers and stakeholders.

The consultation will focus on why, when and how we propose to implement the new model, and
the potential impacts on team sizes and structures.

Will I (or my team) be receiving any additional training while we transition to operate in a
Continuous Delivery Model?

We are evaluating where, and what, additional training may be required, including:

e for individuals in new or substantially different roles who may have key skill gaps, and
o for teams who are working together in new ways.

This includes a range of implementation support options, including formal training, coaching, self-
paced learning and communities of practice.

We will share more details as we progress.

What does a reduction in specialised roles mean and does the reduction in specialised roles mean a
reduction in salary?

It is possible that the roles needed to ensure the success of Continuous Delivery may be different,
and potentially less specialised than those we currently have. We will consult with you on any
proposed new roles, or proposed changes to existing roles. Any new roles that are confirmed will
need to be evaluated/sized accordingly.

Any new position proposed, as part of the consultation process will also include indicative sizing,
noting that this may be subject to change once consultation feedback is received and decisions are
made.



Have we informed the PSA / Are we working with the PSA?

The PSA are aware of the PGC Realignment project, and we are committed to providing the PSA with
notification on change proposals so they can support and advise their members.

If you still have questions, please send them through to PGC.Realignment@kaingaora.govt.nz



mailto:PGC.Realignment@kaingaora.govt.nz

From: PGC Realignment

Subject: PGC Email: Realignment Project Weekly Update - 2
Date: Thursday, 21 March 2024 2:01:51 PM
Attachments: PGC Realianment Frequently Asked Questions 20 March 2024.pdf

image002.emz
imaae003.pna

Kia ora koutou,

Here is the second of our regular email updates from the PGC Realignment Team that is being sent to all our people in roles within PGC, or people on secondment outside
PGC but whose substantive role is with PGC. Note: Governance is not included as they now report to Greg Groufsky, DCE Government and Sector Relationships.
This week’s update includes:

e An update from Rowan Macrae, General Manager PGC

e Update on the PGC Realignment progress

e The latest FAQs you asked us over the last week

e Going on leave — what you need to do

e Areminder of our support services available to you.

Update from Rowan Macrae

Update on PGC Realignment progress

The team are preparing consultation documents and design to take to the Chief Executive’s Leadership Group for discussion and endorsement to proceed in line with the
timelines we shared in our update on 14 March.

Update for Continuous Delivery teams:

e Rowan Macrae, General Manager PGC and Andy Walmsley, Director Organisational Improvement will be holding a session next week to update you on the
Continuous Delivery model. Look for the invite coming soon.

e Following the release of the consultation documents in May, the Continuous Delivery Design team will hold drop-in sessions to take you through the proposed
model and changes to how we will work.

Questions and answers
This week’s FAQs are attached to this email.
Consultation prep — are you going on extended leave? Let us know

If your role is based in PGC (or you are on secondment, but your substantive role is in PGC) and you are going on extended leave, including annual leave, parental leave,
planned sick leave or leave without pay (LWOP) this is what you need to do:

e Make sure your People Leader has your personal contact information - both email address and phone number.
e Send an email to PGC.Realignment@kaingaora.govt.nz with the dates you are going on leave and your personal contact information.

e If you are a People Leader, ask your team to complete the above actions. If someone in your team is already on extended leave, contact them to collect this
information and let them know that you will send it to the PGC Realignment email on their behalf.

We need this information in case we need to consult with you on any changes, whilst you are away from work. This information will only be kept while the PGC
Realignment Project is in place and will be destroyed afterwards.

Support with navigating change

The Navigating Change page has been set up to provide you with all our information on support services available to you. It is being updated regularly with more
resources to support you and your team members / colleagues.

We all respond to change differently, so it is important to act with Manaakitanga and seek help if you are feeling worried, overwhelmed or out of sorts.
Do you have a question?

Email them through to PGC.Realignment@kaingaora.govt.nz
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What happens if | am going on extended leave, is there anything | need to do?

If your role is based in PGC (or you are on secondment, but your substantive role is in PGC) and you
are going on extended leave, including annual leave, parental leave, sick leave, this is what you need
to do:

e Make sure your People Leader has your contact information.
e Send an email to PGC.Realignment@kaingaora.govt.nz with the dates you are going on leave
and your contact details — phone number and personal email.

We need this information to keep you up to date and in case we need to consult with you on any
changes. This information will only be stored while the PGC Realighment Project is in place and will
be destroyed afterwards.

Will being on leave / secondment disadvantage me in this process?
Nobody will be disadvantaged through this process due to being on leave or being on secondment.

We will keep people well informed about what they need to do and by when, including if you are on
secondment or on leave during this period.

What will the process be around existing secondments? Will people in secondments outside of PGC
be able to be involved in consultation? What happens to their roles if their substantive roles get
disestablished?

Anyone who holds a substantive role in one of the affected teams in PGC will be included in the
consultation process.

We are assessing the best way to manage secondments while the consultation documents are being
drafted.

We will provide updates to secondees if there will be any potential change to their secondments.

Will people need to reapply for their own roles?
Following consultation, where a decision is made to either:

e disestablish a position, or
e reduce the number of positions required in the new structure

People in those roles deemed ‘affected’ will - subject to having the relevant skills, knowledge and
experience - have priority status for new positions in the structure.

There will be an Expression of Interest (Eol) process for affected people to indicate their preference
for any new, or existing positions, in the new structure.
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Will there be an impact on my project and what will it be?

The ultimate goal of the Continuous Delivery model is to speed up the delivery of outcomes and
reduce costs associated with traditional project management methodologies. In future, traditionally
run projects will be the exception rather than the rule.

After our consultation has been completed and, as part of implementation planning, we will then
assess:

e in-flight projects on a case-by-case basis to determine which could benefit from an
immediate transition to our Continuous Delivery model, and
e which projects should be completed under their current project settings.

We will communicate with projects when we are starting those assessments to update them as to
how this will be managed.

We can expect some impact on speed of delivery across PGC while the PGC Realignment outcomes
are implemented. We have, and will continue to, work with our internal stakeholders to keep them
updated.

Has the decision already been made to move to the Continuous Delivery model? If so, what are we
consulting on?

We have been exploring better ways of working for quite some time, largely as a result of feedback
from key internal customers and stakeholders.

The consultation will focus on why, when and how we propose to implement the new model, and
the potential impacts on team sizes and structures.

Will I (or my team) be receiving any additional training while we transition to operate in a
Continuous Delivery Model?

We are evaluating where, and what, additional training may be required, including:

e for individuals in new or substantially different roles who may have key skill gaps, and
o for teams who are working together in new ways.

This includes a range of implementation support options, including formal training, coaching, self-
paced learning and communities of practice.

We will share more details as we progress.

What does a reduction in specialised roles mean and does the reduction in specialised roles mean a
reduction in salary?

It is possible that the roles needed to ensure the success of Continuous Delivery may be different,
and potentially less specialised than those we currently have. We will consult with you on any
proposed new roles, or proposed changes to existing roles. Any new roles that are confirmed will
need to be evaluated/sized accordingly.

Any new position proposed, as part of the consultation process will also include indicative sizing,
noting that this may be subject to change once consultation feedback is received and decisions are
made.





Have we informed the PSA / Are we working with the PSA?

The PSA are aware of the PGC Realignment project, and we are committed to providing the PSA with
notification on change proposals so they can support and advise their members.

If you still have questions, please send them through to PGC.Realignment@kaingaora.govt.nz
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Kia ora,   Team     Thank you for taking the time to read these updates from the PGC Realignment team. We’re sharing this information with our wh ole group so we can stay up - to - date on  progress with this important mahi that will equip PGC to provide what Kāinga Ora needs to de liver for our customers and stakeholders in the future.          Being part of a realignment, where the size of some teams will change, is challenging. Whilst I know that I’m not telling you   anything you don’t already know, I want to  acknowledge that we’re all feeling it. It’s change, and change is tough at times to nav igate, especially at a time when we don’t have the certainty we’re all looking for.  There is support available for all of us, so please do reach out to your People Leader or People Partner in the first instanc e so they can point you in the right direction.   And  don’t forget to check out our  Navigating Change   page on Atamai.      Understandably, there’s also a lot of interest in the PGC Realignment project amongst our customers and colleagues. If you’re   getting questions from people you work  with, including how our changes may affect their own mahi, please ask them to connect with  their GM/DCE first up.         Thank you for walking this path with us  –   especially as the landscape is changing under our feet.      Ngā mihi         Ro    





Kia ora, Team

Thank you for taking the time to read these updates from the PGC Realighment team. We're sharing this information with our whole group so we can stay up-to-date on
progress with this important mahi that will equip PGC to provide what Kainga Ora needs to deliver for our customers and stakeholders in the future.

Being part of a realignment, where the size of some teams will change, is challenging. Whilst | know that I’'m not telling you anything you don’t already know, | want to
acknowledge that we're all feeling it. It’s change, and change is tough at times to navigate, especially at a time when we don’t have the certainty we’re all looking for.
There is support available for all of us, so please do reach out to your People Leader or People Partner in the first instance so they can point you in the right direction. And

don’t forget to check out our Navigating Change page on Atamai.

Understandably, there’s also a lot of interest in the PGC Realignment project amongst our customers and colleagues. If you're getting questions from people you work
with, including how our changes may affect their own mahi, please ask them to connect with their GM/DCE first up.

Thank you for walking this path with us — especially as the landscape is changing under our feet.
Nga mihi

Ro
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Kia ora koutou,

Welcome to our third email update from the PGC Realignment team. This email has update has
information on an Umbrella Wellbeing seminar that you are invited to attend.

This is our final PGC Realignment update, as some teams will start consultation in the next
couple of weeks. It will then move to team-specific updates from the PGC Realighment team.

This week’s update includes:
e Progress update on the PGC Realighment work.
e Umbrella Wellbeing Sessions coming soon.
e Reminder of what you need to do if you're going on extended leave.
e Areminder of our support services available to you.
Update on PGC Realignment progress

The PGC Realignment team are in the final stages of preparing consultation documents to share
with the Chief Executive’s Leadership Group for discussion and endorsement. We're still on track
with the timelines we shared in our update on 14 March.

Reminder for Continuous Delivery teams:

e Rowan Macrae, General Manager PGC and Andy Walmsley, Director Organisational
Improvement will be holding a session at 12.30-1pm on Thursday, 28 March to update
you on the Continuous Delivery model. You should have received a meeting invite — if

you haven’t received the invite, contact us at PGC.Realignment@kaingaora.govt.nz.

e The Continuous Delivery Design team will hold drop-in sessions following the release of the
consultation documents in May, to take you through the proposed model and changes to
how we will work.

Supporting You Through Change - Umbrella Wellbeing Seminar Coming Soon

To support you, we're offering a session for all PGC on 18 April. This 60-minute seminar will
focus on change readiness and will cover:

® managing your mindset.
e adopting a compassionate stance to support yourself and others.
e focusing on what you can control.

This seminar will be via Zoom and will be facilitated by Dr Barbara Rysenbry - Registered Clinical
Psychologist.

We encourage you to attend the seminar. Here’s the link to secure your spot. If you haven’t used
the Learning Management System (LMS) in a while you may need to click the link twice.

Note: These sessions are being run by Umbrella Wellbeing and are focused on general tips on
navigating change. There will be no update in these sessions specific to any proposed internal
change, and any questions on this should be directed to PGC.Realighment@kaingaora.govt.nz.

IMPORTANT REMINDER: If you are going on extended leave? We need to know


mailto:PGC.Realignment@kaingaora.govt.nz
mailto:PGC.Realignment@kaingaora.govt.nz
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fperformancemanager10.successfactors.com%2Fsf%2Flearning%3FdestUrl%3Dhttps%253a%252f%252fhousing.plateau.com%252flearning%252fuser%252fdeeplink_redirect.jsp%253flinkId%253dITEM_DETAILS%2526componentID%253dLCH002%2526componentTypeID%253d111%2526revisionDate%253d1711402680000%2526fromSF%253dY%26company%3DhousingnewP&data=05%7C02%7CChristine.Kirkwood%40kaingaora.govt.nz%7Ce5526d0b79c8419bc4ff08dc4dfcf7e9%7C317e9866b1a04fc08dd8373f03f571bd%7C0%7C0%7C638470996182311400%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=mfaEZB%2B8mseSG%2F2kEvwdTZy7m858LBt8nnIAnvJ8MFU%3D&reserved=0
mailto:PGC.Realignment@kaingaora.govt.nz

[PDF




If your role is based in PGC (or you’re on secondment, but your substantive role is in PGC) and
you're going on extended leave, including annual leave, parental leave, planned sick leave or
leave without pay (LWOP) this is what you need to do:

o Make sure your People Leader has your personal contact information - both email address
and phone number.

e Send an email to PGC.Realignment@kaingaora.govt.nz with the dates you’re going on leave

and your personal contact information.
Support with navigating change

Our Navigating Change page is being updated regularly with more resources to support you and
your teams in preparing for change, and wellbeing through change.

Latest updates:

e Andrew McKenzie’s online session with People Leaders can be viewed| _here.

e Atamai article on what to expect from EAP Services.

Do you have a question?

Email it through to PGC.Realighment@kaingaora.govt.nz
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From: PGC Realignment

Subject: PGC Realignment — Update 3 for People Leaders
Date: Wednesday, 27 March 2024 2:15:36 PM
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Kia ora koutou,

Welcome to our third email update for People Leaders from the PGC Realignment Team. This
email update has information on the upcoming Umbrella Wellbeing sessions about Leading
Through Change that all People Leaders are recommended to attend. A separate email will go to
all of PGC to give a heads up about a separate Umbrella Wellbeing seminar that your teams can
attend.

This is our final PGC Realighment update, as some teams will start consultation in the next
couple of weeks. It will then move to team-specific updates from the PGC Realignment team.

This week’s update includes:
e Progress update on the PGC Realignment work.
e Leading Through Change - Umbrella Wellbeing Sessions for People Leaders.
e Reminder of what you need to do if you're going on extended leave.
e A reminder of our support services available to you.
Update on PGC Realignment progress

The PGC Realignment team are in the final stages of preparing consultation documents to share
with the Chief Executive’s Leadership Group for discussion and endorsement. We're still on track
with the timelines we shared in our update on 14 March.

Reminder for Continuous Delivery teams:

e Rowan Macrae, General Manager PGC and Andy Walmsley, Director Organisational
Improvement will be holding a session at 12.30-1pm on Thursday, 28 March to update
you on the Continuous Delivery model. You should have received a meeting invite — if
you haven’t received the invite, contact us at PGC.Realignment@kaingaora.govt.nz.

e The Continuous Delivery Design team will hold drop-in sessions following the release of the
consultation documents in May, to take you through the proposed model and changes to
how we will work.

Leading Through Change - Umbrella Wellbeing Sessions

To support our PGC People Leaders we’re offering Leading Through Change sessions run by
Umbrella Wellbeing. These sessions are designed to:

e raise awareness,
e spark useful conversations and,
e provide People Leaders with practical tips for navigating through change.

There are four sessions to choose from, each covering the same content, so you can select the
time that suits you best. Each session is two hours via Zoom and will be facilitated by Dr Barbara
Rysenbry - Registered Clinical Psychologist. There will be a chance to ask questions and interact
with others via break-out rooms - so consider how to best set yourself up for this, and where you
might be dialling in from.
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In this two-hour session we will cover:
e The common ways people may respond to change.
e An explanation of the science underlying responses to change.

o Making self-care a priority.

e The important role of leaders in supporting team members through change, encompassing:

0 creating a psychologically safe and supportive environment

o effective leadership strategies to help team members prepare for and navigate
change, and

0 skills to support team members’ wellbeing and optimise their ability to adapt to
change.

We recommend all People Leaders attend this session so you can be well equipped to support
your people through this time. We’ll have more information coming soon, along with a link to
secure a spot.

Dates and times for People Leader sessions
e Thursday 4 April — 1pm-3pm
e Monday 8 April — 10am-12pm
e Friday 12 April = 1pm-3pm
e Monday 15 April — 10am-12pm

Here’s the link to book to attend one of the sessions. If you haven’t used the Learning
Management System (LMS) in a while you may need to click the link twice.

Sessions for your team

There will also be a session for all PGC on 18 April. This will focus on change readiness and will
cover:

® managing your mindset
e adopting a compassionate stance to support yourself and others
e focusing on what you can control.

Please encourage your team to attend this session.

Note: These sessions are being run by Umbrella Wellbeing and are focused on general tips on
navigating change. There will be no update in these sessions specific to any proposed internal
change, so any questions around this should be directed to

PGC.Realignment@kaingaora.govt.nz.

IMPORTANT REMINDER: If you or someone in your team is going on extended leave? We
need to know

If your team is based in PGC (or includes people who are on secondment, but whose substantive
role is in PGC) and you’re aware of people who are going on extended leave, including annual
leave, parental leave, planned sick leave or leave without pay (LWOP) this is what you need to
do:

e Ask them to send an email to PGC.Realignment@kaingaora.govt.nz with the dates they’re
going on extended leave and their personal contact details. You can also do this on their
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behalf, if they agree, and/or advise the PGC Realignment team of any other relevant
information they should have on record.

Support with navigating change

Our Navigating Change page is being updated regularly with more resources to support you and
your teams in preparing for change, and wellbeing through change.

Latest updates:

e Andrew McKenzie’s online session with People Leaders can be viewed | here.

e Atamai article on what to expect from EAP Services.

Do you have a question?

Email them through to PGC.Realignment@kaingaora.govt.nz
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Tuwhera Opening

Whiria te po, te po whiri marama Let us navigate uncertainty to seek understanding
Tomokia te ao, te ao whatu tangata Through understanding we shall be united

Haumi e, hui e, taiki e! We are drawn together, affirm!
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Questions &
Answers

Rowan Macrae

General Manager — People,
Governance & Capability

Andy Walmsley

Director — Organisational Improvement

Better Together

Continuous Delivery will propose a
different structure to what we have
today and you will be consulted with
on that.

-~

Timeframes

The PGC realighment team
is still intending to
commence consultation in
the first week of May



Support is
available

Rowan Macrae

General Manager — People,
Governance & Capability

Andy Walmsley

Director — Organisational Improvement

The Navigating Change page on Atamai is your one source

of all information on support services available during
change

EAP is confidential counselling and is available 24/7 via
0800 327 669 (0800 EAP NOW), or you can make an
appointment online

Clearhead (through UniMed) have a network of mental
health professionals (counsellors, psychologists,
psychotherapists) to provide you with confidential
support when your need it
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Closing
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We have gained further understanding

We are drawn together, affirm!



From: PGC Realignment

Subject: Continuous Delivery session follow up
Date: Thursday, 4 April 2024 11:01:42 AM
Attachments: Continuous Delivery Presentation 3 April 2024.pdf

Kia ora koutou,

Thank you for attending the online session with Rowan Macrae and Andy Walmsley on
Thursday, 28 March and the follow up session with Andy Walmsley on Wednesday, 3 April
to hear an update on the Continuous Delivery Model and answer your questions.

Attached is the presentation that Rowan and Andy shared in those sessions.

We are planning further online and drop-in sessions to ensure you have the opportunity to
engage and provide your feedback closer to, and during, your consultation.

Make sure you register to attend the Umbrella Wellbeing Seminar

To support you, we’re offering a session for all PGC on 18 April. Here’s the link to secure
your spot.

This 60-minute seminar will focus on change readiness and will cover:
e managing your mindset.
e adopting a compassionate stance to support yourself and others.
e focusing on what you can control.

This seminar will be via Zoom and will be facilitated by Dr Barbara Rysenbry - Registered
Clinical Psychologist.

Note: These sessions are being run by Umbrella Wellbeing and are focused on general tips
on navigating change. There will be no update in these sessions specific to any proposed
internal change, and any questions on this should be directed to

PGC.Realignment@kaingaora.govt.nz.

Support with navigating change

Our Navigating Change page is being updated regularly with more resources to support you
and your teams in preparing for change, and wellbeing through change.

Questions?

If you have any additional questions, please email PGC.Realighment@kaingaora.govt.nz.
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From: PGC Realignment
Subject: Leading Through Change (Umbrella Wellbeing - resources)
Date: Friday, 5 April 2024 8:40:27 AM

Attachments: Introductory Training Change Readiness (handout).pdf
Slides for Kdinga Ora.pdf

Thank you for attending this Leading Through Change (Umbrella Wellbeing) session — we
hope you found it useful!

You will find attached some resources that Barbara has shared with us, including:
e Slides from the session (with the circle of concern, and the nine key points)
e Introductory change readiness handout (with the change curve and strategies to

help manage change)

Additional support
Our Navigating Change page has resources available for you and your team, with new
content being added regularly.

You will also receive an email from our LMS with a short survey about the session. We
appreciate your feedback, as it helps us to improve future sessions and ensure we are
providing useful content.

We are running a 60 minute Umbrella Wellbeing session available for everyone across
PGC. It will also be facilitated by Dr Barbara Rysenbry, and will be a seminar rather than a
discussion. Here’s the link to share with your team (or enrol yourself).

This 60-minute seminar will focus on change readiness and will cover:
e managing your mindset.

e adopting a compassionate stance to support yourself and others.
e focusing on what you can control.

Kind regards,
PGC Realignment
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Introductory Training: #F UMBRELLA
Change Readiness

Understanding common adjustment reactions

Research highlights that our move through to positive adjustment is not linear. We can expect to experience many different thoughts,
feelings and physical reactions as we process what the challenge means for us and those around us. We might notice similar or different
responses to change in our colleagues. All of these reactions are valid.
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Figure 1: Kiibler-Ross Change Curve

Lots of other things affect how we respond to change including personal factors (e.g., things that are happening at home, already
feeling stressed and overwhelmed) and contextual factors (e.g., a history of failed changes in organisations we have worked for, we
don’t understand why the change is happening).

We can adapt to change

Change is always happening, whether we realise it or not. While there is an assumption that people don'’t like change or cope well with
it, we have probably managed many different changes already in our lifetime. How we respond to change after our initial reactions is
important and can play a role in how the change affects our lives.

Strategies to help manage change

1. Manage your mindset - our 2. Support yourself and others - show ourselves the 3. Control what you can - worrying
thoughts have the ability same kindness during challenging times that we about things that are outside of
to impact our feelings, would show a friend. A recipe for compassion can our control takes a lot of time and
what happens in our body, include: energy. Refocusing on the things
and how we act. Try to e Mindful awareness - Acknowledge our that are within our control to
adopt a challenge mindset unpleasant emotions and allow them to be change or influence can be a way
(rather than a threat one) by there, just as they are. to empower ourselves and work

considering the strengths and towards change that is possible.

resources you do have and * Common humanity - Recognise that suffering This includes accessing support
soulrces you avea and hard times are something we all go through; & stpport,

taking time to reflect on and it s ot o lame siruzeling, taking care of ourselves physically,

learn from past experiences } ) and ensuring we devote time to
of navigating change. e  Kindness - Be warm and understanding toward etz rElEreEtien.

yourself at difficult times, rather than judging.

Thanks for joining us. Want to know more or find out how we might be able to support you further?

Check out our website https:/umbrella.org.nz/ - ka kite ano.
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Whakatauki

He aha te kai 0 te Rangatira?
e korero, he korero, he korero.

What is the food of the leader?
t is knowledge, it is communication.

UMBRELLA





Circles of Control

Things | am concerned or
worried about, but | cannot

CONCERN / control

INFLUENCE

Things | can directly

Concerns | have which |
/ CONTROL ¢ control through my

do not have direct
control over but am able tho.ughts words and
actions

to influence

UMBRELLA The 7 Habits of Highly Effective People. Steven Covey, 1989





Circles of
Control

 UMBRELLA

What | do
My values, goals
Decisions/choices | make
How | manage challenges

Attitude/mindset
My self talk
My boundaries






Walk the talk

Model and encourage a
workplace culture of
self care, connection,
and wellbeing.

Ask, Listen, Validate
Everyone’s situation is
different. Don’t assume
how your team members
are, check in with them
Communication

Clarity, transparency,
honesty, fairness,

equity of information,
validate concerns

UMBRELLA

Psychological Safety
Ensure a safe, respectful
environment for people
to raise concerns or
disclose difficulties

Build Trust

Do what you say you are
going to do. Be genuine,
authentic. Listen

Laugh more

Find ways to inject fun
and humour. Create
social opportunities

Key messages: supporting wellbeing through change

3 Genuine connection

Get to know your team
members. Spend time
with them. Know when
they are not OK

Threat or Opportunity?

How is your mindset
affecting you/your
team?

Focus on what you can
control

|dentify what you and your
team are in control of and
focus your time and energy
on that
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From: PGC Realignment
Subject: PGC Realignment — Update 4 Consultation has started
Date: Thursday, 11 April 2024 4:05:27 PM

Kia ora koutou,

Update from Rowan Macrae, General Manager PGC

This is an important update to let you know that consultation is now underway for some teams
in PGC as part of the PGC Realignment Project. This is just the start of a significant period of
change for all of us.

Members of the People team, and the Safety, Support and Wellbeing team, will be taking the
time to work through their feedback on their team proposals. And in early May, the teams in
Organisational Improvement, Technology and Information and Intelligence will begin
consultation on the Continuous Delivery proposal. If you're part of these consultations, it’s
important that you take the time to engage in the process and understand what it could mean
for your role.

It's a challenging time for our people in these teams, and for the wider organisation — for many
of us, it’s the first time we’ve been part of a process like this. This is the time for us to really lean
into our values. We're all in this together, regardless of what team we’re part of, and whether
we’re part of this consultation.

It’s super important that

¢ We demonstrate Manaakitanga through listening to understand and being empathetic
toward those around us.

e We demonstrate Mahi Tahi by sharing our feedback on the consultation constructively

e We demonstrate Whanake by asking for help when we need it and understanding the
impacts of our behaviours of those around us.

Please hold our values close, and consider how we’re demonstrating them as we connect with
each other.

Questions about the option for voluntary redundancy

This is something | do want to cover in this update. The option of voluntary redundancy will be
available to people within the teams that are part of these change processes, not across the
whole PGC Group. All applications for voluntary redundancy will be considered on a case-by-case
basis, and determined at the sole discretion of Kainga Ora, to ensure we maintain the right
balance of skills, experience and knowledge in the workplace. There are more details on this in
the consultation documents.

Supporting you through change - Umbrella Wellbeing Seminar

If you haven’t yet registered, | encourage you to attend the Umbrella Wellbeing Seminar on 18
April - here’s the link to secure vour spot. These sessions have been designed to help us navigate
change, with a focus on practical tools and tips. There will be no update in these sessions specific
to the consultation or proposed changes.

Access our support services

Please make sure you reach out for extra support if you need it, either via your People Leader, or
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the range of resources and services we’ve gathered into one place for you on our Navigating
Change page.

If you still have questions, do send them through to the team at
PGC.Realighnment@kaingaora.govt.nz

Nga mihi

Ro
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From: PGC Realignment

Subject: Update on PGC Realignment - Consultation date confirmed
Date: Monday, 29 April 2024 2:02:47 PM
Attachments: im; 1.

Kia ora koutou,

Update for people in Organisational Improvement, Technology, and Information and Intelligence from Rowan Macrae, General
Manager PGC

This is an important update to confirm that the consultation process for proposed changes to the Organisational Improvement,
Technology and Information and Intelligence teams will start on Thursday, 2 May 2024.

| want to thank you all for your patience, and a special thanks to everyone who has engaged with us on the design, development and
testing of the Continuous Delivery model. We are now in a position to propose a structure that will support our new ways of working,
and to begin consultation.

What is happening

Prior to consultation, this week - people from the PGC Realignment Project will be organising meetings with you to talk you through
the consultation process.

Thursday, 2 May

1. Online session— before the consultation is released, | will hold an session for all our people in the Organisational Improvement,
Technology and Information and Intelligence teams to share an overview of the proposal for change. Invites for this online
session will be sent out on 30 April.

2. Proposed consultation document sent - following the online session, the consultation document will be sent out to all our
people in Organisational Improvement, Technology and Information and Intelligence by email and consultation will start.

3. Letters sent — all people in Organisational Improvement, Technology and Information and Intelligence teams will receive a
letter outlining the nature of any changes proposed for their role.

Thursday, 23 May - Consultation closes.

Support services are available for you

| understand that these are extremely challenging times for our people, and we want to make sure there’s plenty of support available
to you as we navigate our way through them.

Please remember that when we talked about our change last year, we acknowledged that asking for support is actually a sign of
strength, not weakness. So please do reach out for extra support if you need it, either via your People Leader, or through the range
of resources and services on our Navigating Change page. Some key supports include:

e Book online or call 0800 327 669 for confidential counselling with EAP Services

e UniMed members can book mental health therapy through Clearhead - up to three funded sessions per year.
e Call or text 1737 for counselling support through Whakarongorau - New Zealand Telehealth Services.

e Check out the article on Change Readiness on Atamai. It includes a link and password to watch a video from Umbrella
Wellbeing.

The consultation document includes all the information you will need to be able to understand and engage with this consultation

process. If you have any questions about the process, you can email the team at PGC.Realignment@kaingaora.govt.nz.
Nga mihi

Ro

Rowan Macrae (She/Her)

General Manager
People, Governance and Capability Email:s 9(2)(a)

Freephone: 0800 801 601 | Mainline: (04) 439 3000 | Kainga Ora - Homes and Communities
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From: PGC Realighment <PGC.Realignment@kaingaora.govt.nz>
Sent: Thursday, May 2, 2024 3:08 PM
Subject: PGC Realignment Update from Rowan Macrae, General Manager PGC

Kia ora koutou,

Navigating change is challenging for all of us. In times like these we look for what we can be certain of, what we can rely on, what we
can be confident about. Sometimes it’s really hard to identify these things, which is why it’s super important we stay as informed as
possible and participate in any process that will change the way we work together each day.

People team and Safety, Support and Wellbeing team

Consultation has now closed for members of the People team and the Safety, Support and Wellbeing team. | want to thank everyone
who has taken part in the consultation process and provided your feedback on the draft proposals for your role and your team.

The PGC Realignment team will now work with your Director to consider all your feedback to ensure we reach the best outcomes to
deliver our work more efficiently and provide the best value that we can for our organisation. If you're in a role and a team that’s part
of this process, you'll have received an email outlining the next steps for the process.

| also want to acknowledge that waiting is especially difficult for our people whose roles are proposed for change. But it's important
to take the time to ensure the final decisions are the best for the future of Kainga Ora, so we’ll come back to you with those decisions
as soon as possible.

Organisational Improvement, Technology and Information and Intelligence teams

People in the Organisational Improvement, Technology and Information and Intelligence teams are now in Consultation on the
Continuous Delivery proposal, so they’ll be taking the time to work through their feedback on their team proposals.

| also want to acknowledge that this proposal is a significant change for people in each of these teams, and that the new proposed
structure and operating model will lead to a significant reduction in roles. Work on this has been very thorough, with a great deal of
engagement with key stakeholders on the model over the last few months.

If you're in one of these teams and part of this consultation, please do take the time to engage in the process, understand what it
could mean for your role and share your feedback.

Access support if you need to
Please do reach out for support if you need it, whether or not your role or team is part of this consultation process.

Our team is updating resources and tools you can use to look after your own wellbeing. If you missed the Umbrella Wellbeing
Seminar, we have a recording available for a limited time. See our Navigating Change page.

If you have any questions, send them through to the team at PGC.Realignment@kaingaora.govt.nz.

Nga mihi

Ro

Rowan Macrae (She/Her)

General Manager

People, Governance and Capability Email:ls9@)@
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From: PGC Realignment <PGC.Realignment@kaingaora.govt.nz>
Sent: Thursday, May 2, 2024 2:39 PM
Subject: CONFIDENTIAL Continuous Delivery: Consultation document and FAQs

Kia ora,

Thank you for attending the consultation meetings this week to discuss the proposed changes as a part of the Continuous Delivery
change proposal. Further to the meetings that have taken place, please find attached:

e The consultation document
o AFrequently Asked Questions document

Note: The change proposal document is confidential to you and Kainga Ora, and must not be shared outside Kainga Ora, without
written pre-approval from the PGC Realignment team (approval can be requested by email to

PGC.Realignment@kaingaora.govt.nz).

By the end of this week, everyone will have received a letter outlining the nature of any changes proposed for their role.

Please take time to read what is being proposed, reflect on it, discuss it as appropriate and provide your feedback. All feedback
should be provided via the MS form Here.

Any questions about the proposal or consultation process can be sent to PGC.Realignment@kaingaora.govt.nz .

Please also keep in mind that the Continuous Delivery team will be holding drop-in sessions during the consultation period, where
you will have the opportunity to ask questions. | encourage you to attend one of these - keep an eye out for an invitation.

Support services are available for you

These are challenging times for our people, and we want to make sure there’s plenty of support available to you as we navigate our
way through them.

Please reach out for extra support if you need it, either via your People Leader, or through the range of resources and services on our
Navigating Change page. Some of these services are as follows:
e Book online or call 0800 327 669 for confidential counselling with EAP Services.

e UniMed members can book mental health therapy through Clearhead - up to three funded sessions per year.
o Call or text 1737 for counselling support through Whakarongorau - New Zealand Telehealth Services.

e Check out the article on Change Readiness on Atamai. It includes a link and password to watch a video from Umbrella
Wellbeing.

Nga mihi nui,

Ro

Rowan Macrae (She/Her)

General Manager

People, Governance and Capability Emai:s 9@

Freephone: 0800 801 601 | Mainline: (04) 439 3000 | Kainga Ora - Homes and Communities
PO BOX 2628 Wellington 6140 | New Zealand Government | www.kaingaora.govt.nz
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From: 59(2)(a)

To: Customer Experience & Practice = All
Ce: BCCLT:

Subject: Customer Expenience and Practice Change Proposal
Date: Monday, 29 April 2024 3:28:56 PM

Attachments: image001.ipa

Importance: High

Kia ora tatou

The Customer Experience and Practice (CEP) group within National Services was created as part of Shaping Kainga Ora. At that time, the organisation was scaling up to meet its new legislative
requirements while simultaneously implementing key internal change programmes such as the Customer Programme. CEP has now been in place for three years, the Customer Programme has closed,
and the capacity and capability to drive persistent operational excellence across the regions has shifted. Recognising the change in capacity and capability now needed, CEP has held a number of
vacancies across the group for a period of time now, which is impacting our ability to deliver, and is not sustainable going forward. | have been thinking about our capacity and capability and have been
looking at how we can best organise ourselves moving forward.

There are several inputs that have gone into my thinking including the five foundational work programmes that we have been implementing to refine how we deliver our function. In undertaking these
work programmes, | have listened to valuable feedback from Practice & Customer Contract (PCC) and CEP Leadership Teams as well as our place-based stakeholders to consider how we can best
organise ourselves moving forward to maximise operational excellence across our place-based colleagues, stakeholders, and ultimately for the benefit of customers living in our homes. Furthermore,
we are currently operating in a constrained fiscal environment across the public sector, and it is therefore critical that we respond and organise ourselves as efficiently and effectively as possible.

We are progressing with this consultation ahead of the wider Kainga Ora review for several reasons:
e Our timing aligns with other change proposals in the organisation where our functions intersect so our people can provide feedback on more than one proposal where appropriate
e The work we do through CEP is critical to Kainga Ora delivering its core functions. While the review may lead to some adjustments over time, unless the core role of Kainga Ora changes, our
function remains critical
e We have significant pressure points in teams currently that we need to address so we can maximise operational excellence

What this means
o | will be commencing a consultation process on proposed changes in Customer Experience & Practice team
o | will be meeting with you all on Wednesday 1 May 2024 at 2.00pm to discuss the proposal.
e |tisimportant that you take the time to engage in the process and understand what it could mean for your role.

Next steps
e You will receive an invite for an all of CEP meeting to be held on Wednesday 1 May 2024 at 2.00pm via Teams to discuss the proposal.
e People Leaders in CEP will be invited to also attend a PL session on the morning of Wednesday 1 May 2024.
e Those who are potentially affected by the proposed changes will be sent an invite to meet on the morning of Wednesday 1 May 2024. You are welcome to bring a support person to this meeting
if you wish.

Support

We all respond differently to news about change, so It's important to act with manaakitanga and be kind to ourselves, and to others, and to seek support if its required.

Check out the Navigating Change page on Atamai for information on support services available to you including EAP.

The PSA have been notified of this consultation and are available to provide advice and assistance to their members. PSA members are encouraged to engage with their PSA delegate for support
and advice during this period.

You are welcome and entitled to seek your own independent advice, guidance, and support throughout this process, including by being accompanied/represented at any meetings we hold with
you about this process. This independent advice could be from the PSA, trusted friend, whanau member or representative/lawyer.

Nga mihi

s 9(2)(a)

Director Practice and Customer Contact Mobile:s 9(2)(a)
Kaitohu Kiritaki Whakapa Email:5 9(2)(a)

National Services
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From: 59(2)(a)
mer Ex

To: Customer Experience & Practice = All:s 9(2)(a)
Ce:

Subject: ‘change proposal - update

Date: Wednesday, 8 May 2024 3:45:00 PM

Customer Fxnerience & Practice FAQs v2 - May 2024 ndf
Bositinn descrintinns - nrannsed new rolas - May 2024 7in

Kia ora tatou

Consultation

Consultation on the Customer & Experience Practice proposal closes at 5Spm on Tuesday, 21 May 2024. Please make sure you have provided any feedback on the proposal by this time. All feedback will be reviewed and

considered before any final decisions are made.

Drop in sessions

We are planning on holding a number of drop-in session for people to attend to ask questions about the change proposal. We will be sending invites to these sessions out separately.

Updated FAQs

Please find attached an updated version of the FAQs which includes a number of new questions and responses.

Proposed new positions
Please find attached the draft position descriptions for the proposed new positions which you are able to provide feedback on. Please also see below for the list of the proposed new positions, the proposed location,
and the indicative sizing for each new role.

Indicative
Subgroup

1. Manager - Practice Design & Implementation 1 Customer Experience & Practice Auckland, Wellington or Christchurch S3 v
2. Team Leader - Assurance & Insights 1 Customer Experience & Practice Auckland, Wellington or Christchurch S2 v
3. Principal Advisor - Practice Improvement & Integration 1 Customer Experience & Practice Auckland, Wellington or Christchurch S1 v
4. Team Leader - Practice Design 1 Practice Design & Implementation Auckland, Wellington or Christchurch S1 v
5. Team Leader - Implementation 1 Practice Design & Implementation Auckland, Wellington or Christchurch S1 v
6. Team Leader - Practice Improvement 1 Practice Design & Implementation Auckland, Wellington or Christchurch S2 v
7. Senior Advisor - Practice Implementation (Northland/Auckland) 1 Practice Design & Implementation Auckland 17 v
7. Senior Advisor - Practice Implementation (Central) 1 Practice Design & Implementation Wellington 17 v
7. Senior Advisor - Practice Implementation (Southern) 1 Practice Design & Implementation Christchurch 17 v
8. Practice Improvement Manager (Northland/Auckland) 1 Practice Design & Implementation Auckland S1 v
8. Practice Improvement Manager (Central) 1 Practice Design & Implementation Wellington S1 v
8. Practice Improvement Manager (Southern) 1 Practice Design & Implementation Christchurch S1 v
9. Senior Advisor — Practice Improvement (Northland/Auckland) 1 Practice Design & Implementation Auckland 17 v
9. Senior Advisor — Practice Improvement (Central) 1 Practice Design & Implementation Wellington 17 v
9. Senior Advisor — Practice Improvement (Southern) 1 Practice Design & Implementation Christchurch 17 v
10. Senior Advisor - Information and Documents 1 Practice Design & Implementation Auckland, Wellington or Christchurch 16 v
Team Leader - Tribunal 1 Practice Support Auckland, Wellington or Christchurch

Senior Advisor - Tribunal 3 Practice Support Auckland (1), Wellington (1), various (1)

11. Team Leader - Operations 1 Practice Support Auckland, Wellington or Christchurch S1 v
Senior Advisor 1 Practice Support Auckland, Wellington or Christchurch

12. Senior Advisor 3 Assurance & Insights Auckland, Wellington or Christchurch 17 v
13. Senior Analyst 2 Assurance & Insights Auckland, Wellington or Christchurch 17 v

For more information on your support options please see pages 29-30 of the change proposal document. If you have questions, please contact your People Leader or

Nga mihi
5 9(2)(a)
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Section 1. Proposed changes

What are the key drivers for the change?

The key drivers underpinning the Customer Experience & Practice proposal are as follows:

e Our current resourcing is mismatched to meet demand

* Complementary functions across Kainga Ora have been identified that if better aligned,
would enable organisation-wide efficiency and effectiveness.

* The five foundational work programmes undertaken which have focussed on refining how we
deliver our function have provided valuable feedback from Practice and Customer Contact (PCC)
and CEP Leadership Teams as well as our place-based stakeholders.

* The current constrained fiscal environment across the public sector means that it is critical that
we respond and organise ourselves as efficiently and effectively as possible, while making sure
we have adequate capacity in the right places to meet demand.

Further detail on the drivers for the change can be found in the change proposal consultation document
in Natlie Burton’s introduction and under the section ‘Drivers for Change’.

Why is the CEP proposal coming ahead of the findings and recommendations from the Kainga Ora
Review?

We appreciate the CEP change proposal comes ahead of the findings and recommendations from the
Kainga Ora Review. However, it is important that we remind ourselves that the work we do within CEP is
fundamentally linked to the core role of the organisation. We are confident that what we are proposing
is consistent with what the needs of the organisation are right now. Furthermore, the timing of this
proposal aligns with other change proposals in the organisation where our functions intersect, so our
people have the opportunity to be across other change proposals simultaneously where appropriate.

When will the position descriptions be available?

The draft position descriptions for proposed new roles are currently being evaluated. We expect to be
able to provide the draft position descriptions and indicative sizing of the proposed new positions by
8 May 2024.

Section 2. Process

What is the timeline for the proposed change?

The broad consultation and decision timeline is set out below. Any change to this timetable will be
communicated:

Key steps \ Indicative dates

Embargoed proposal provided to the PSA 29 April 2024

Meet with potentially impacted staff and brief wider team — 1 May 2024
consultation process begins

Voluntary redundancy applications open 1 May 2024
Consultation period 1 May — 21 May 2024
Consideration of feedback 22 May — 25 June 2024
Final decision made and communicated 26 June 2024
Voluntary redundancy applications close 1July 2024

Expression of Interest (EOI) process 27 June — 11 July 2024
Consideration and selection process complete 12 July — 30 July 2024
Outcome of EOI process/notice of redundancy From 30 July 2024
Confirmed structure effective 31 July 2024






What does the proposed changes mean for someone currently seconded or acting up?

If you are currently seconded to, or acting in, a position, the proposed changes in the structure relate to
your permanent substantive position.

We would work through any on-going secondment and acting arrangements on a case-by-case basis
once the structure has been confirmed.

What happens if my position is disestablished?

If your role is confirmed to be disestablished, you will need to complete an Expression of Interest (EOI)
form to signal your preference in being considered for any of the new roles in the new structure.

Support will be available throughout the EOI process, and more information on this will be in the final
decision document. Further information about the EOI process is detailed in Appendix 4: EOI process of
the change proposal.

How does the Expression of Interest process work?

If your position is confirmed to be disestablished, then you will need to complete an Expression of Interest
form, to signal your interest in any new roles across Customer Experience & Practice and Continuous
Delivery.

The Expressions of Interest form asks you to rank your position preferences, and asks a number of
capability-based questions, as well as providing an up-to-date CV. All EOIl applications will be reviewed
by a panel. Support will be available throughout the EOI process, and more information on this will be
included in the final decision document.

Who is on the EOI panel? (new)

The panel for the EOI process is yet to be determined. Once details of the EOI panel have been decided
this information will be shared with those in scope of the CEP change — this will likely be once the roles
and structure have been confirmed.

Should the proposal go ahead unchanged, and my role is disestablished, and | do not apply express an
interest for any roles, what is the timeframe for me to leave?

If the proposal goes ahead unchanged, and your position is disestablished, and no redeployment or
suitable alternative position is found, you would receive notice of redundancy, which includes a four
week/ or one month notice period (depending on your employment agreement).

If a person with a disestablished role is successful in their application for a new or vacant role, and the
new roles is at a lower rate than their disestablished role, will they receive an equalisation allowance?

Where a permanent employee’s substantive role has been disestablished and they find suitable
alternative employment at a lower band Kainga Ora may at its discretion offer an equalisation allowance.
Where Kainga Ora agrees to pay an equalisation allowance, it will not exceed two years.

Section 3. Feedback

How can feedback on the proposal be provided?

Your feedback and views on the proposal can be submitted via email to CEPchange@kaingaora.govt.nz
Feedback can be provided up until 5pm on Tuesday, 21 May 2023.
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How do | ask a question?

If you have any questions about the change process including voluntary redundancy, please email
CEPchange@kaingaora.govt.nz

Can | make a feedback submission on behalf of a group?

Yes, you are able to submit feedback on behalf of a group via email to CEPchange@kaingaora.govt.nz. If
you are providing feedback on behalf of a group, please specify in the email who you are submitting the
feedback on behalf of (i.e. what team or group).

Who will see the feedback | provide?

Feedback received will be reviewed by the CEP change team (Natalie Burton, Director — Practice and
Customer Contact and Laura Crowe, Senor People Partner). The CEP change team will seek clarification
from across the CEP team, including from Paul Matson, Manager — Customer Experience & Practice, as
needed. The team will ensure the identity of any individual providing feedback remains confidential.

Can | see the feedback that others have provided?

You will be able to see the feedback provided by others in the form of feedback themes, and these will
be outlined and shown how they have been considered and responded to in the final decision document.

Who will make the final decision?

The General Manager — National Services will make the final decision, following a recommendation from
the Director — Practice and Customer Contact, after consideration of the feedback provided. The final
decision on will be communicated in late June.

Section 4. Voluntary redundancy

Will I be able to apply for voluntary redundancy?

Yes, for a limited time, this choice and preference is available to anyone in a group or business unit that
is part of a change process. If you are interested in applying, please contact the
CEPchange@kaingaora.govt.nz in confidence for more information. Applications for voluntary
redundancy must be received by 5pm, 1 July 2024.

All applications for voluntary redundancy received will be carefully considered and, on a case-by-case
basis, to ensure a balance of skills, experience and knowledge is maintained within the workplace.
Acceptance of an application for voluntary redundancy is at Kainga Ora’s sole discretion. People may
wish to provide relevant information about their personal circumstances in their application. Kainga
Ora will take this into account when making voluntary redundancy decisions.

How can I find out an estimate of what my redundancy payment would be if my voluntary redundancy
application was accepted?

You can be given an estimate of your redundancy pay calculation once a final decision on the proposed
changes has been made. Requests for redundancy estimates should be sent to
CEPchange@kaingaora.govt.nz

What happens if | have been accepted for voluntary redundancy and | change my mind and | want to
stay?

If you apply for voluntary redundancy, you will be committing yourself to taking it if your application is
accepted.
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If | am accepted for voluntary redundancy how will my final day of employment be decided?

A final date of employment will be advised. The final date is at Kdinga Ora’s sole discretion and is
subject to meeting business needs. Subject to Kainga Ora’s agreement, the date may be negotiable in
some cases.

Section 5. Support

Who can | talk to about this process?

We encourage you to discuss the proposal with your People Leader, colleagues, family/whanau
members, PSA delegate/representative or anyone else in your support network.

What support is available for staff?

We acknowledge and understand that change can be difficult and unsettling. We have established a
page on Atamai called Navigating Change, which provides information on the different types of support
that Kainga Ora can offer you, during times of change and uncertainty. Please click here to access the
Navigating Change page.

We also have Employee Assistance Programme (EAP Services) available throughout this period. There is
more information on EAP on the Navigating Change page, however if you wish to access the
programme, you can contact EAP directly by phoning 0800 327 669 or using their online booking form
here.

If you are a Unimed member, you can access Clearhead. Cleaheard have a nationwide network of 500+
mental health professionals (counsellors, psychologists, psychotherapists) to provide you with
confidential support when your need it. You can book an appointment via an online booking tool here
and choose a therapist based on their profile. Sessions must be booking via the online booking tool, not
directly with your chosen mental health professional, in order for it to be funded through UniMed. You
will need your UniMed Policy ID to complete the booking. If you can't find the right person to meet your
needs, you can get in touch with Clearhead - 0800 257 433 or contact@clearhead.org.nz.

The PSA have been notified of this consultation and are available to provide advice and assistance to
their members. You can reach out to one of the PSA delegates Dan Hearn or Fa Mika. PSA members are
encouraged to engage with their PSA delegate for support and advice during this period.

Section 6. Change proposal — corrections (new)

e Page 17 —table of proposed roles:
Manager — Assurance & Insights should be Team Leader — Assurance & Insights
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Position descriptions - proposed new roles - May 2024/01. Manager – Practice Design & Implementation - DRAFT.pdf

Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

Title: Manager — Practice Design & Implementation Business Group: National Services
Ilj Reports to: Manager Customer Experience and Location/s:

Practice Auckland/Wellington/Christchurch

Financial Delegations: Budget:

Direct Reports: 5 Indirect Reports: 22

Mo matou - Our Organisation

At Kainga Ora, ours is the important responsibility of transforming New Zealand’s housing choices, outcomes and
the entire housing sector by creating homes and communities that allow New Zealanders to thrive.

What is exciting about working for Kainga Ora is getting the chance to make a real and positive impact on New
Zealanders’ lives. With skills, planning and purposeful action, our people are creating the homes and
neighbourhoods that will build Aotearoa’s future.

We are passionate about transforming New Zealand for the better. That includes being a trusted partner for
Maori and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti
o Waitangi.

Our past has laid the groundwork. But as a team, we are focussed on the future we are working to create for the
good of future generations of New Zealanders.

You are part of a team that plays a vital role in where Aotearoa is heading tomorrow.

We provide tenancy services to over 187,000 public housing tenants and we maintain and develop around 65,000
public houses. We help many other New Zealanders into their own homes via our home ownership products and
other services. We are building many thousands of homes each year and transforming entire communities all
across the country.

National Office
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And we have an exciting plan for the future that will enable us to do more to help New Zealanders than ever
before.

O Tatou Uara - Our Values
Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bol

Our National Services Group

The National Services group is responsible for providing services, including frameworks and guidance, to
support the operations of Kainga Ora, in particular the operations of the place-based groups.

The National Services group includes teams that enable and facilitate engagement with Kainga Ora’s
stakeholders at local and central levels, monitor and improve services for customers, manage the delivery of
voice and digital customer channels including our homeownership products, lead external communications and
marketing activity, and coordinate the delivery of Supported Housing supply for providers we work with. It also
hosts our Building Consent Authority — Consentium.

Nga mahi - What you’ll do

The Manager — Practice Design & Implementation is accountable for ensuring there are robust system and
processes in place for the design, development and implementation of practice change and improvement that
enable our customer facing teams to deliver operational excellence. They will lead teams responsible for
practice design and developing fit for purpose process, guidance, and tools, along with supporting regions in
implementing and embedding the practice change and looking at local practice improvements to drive
operational excellence that can also be scale nationally when appropriate.

Nga haepapa - What you’ll be responsible for

The Manager — Practice Design & Implementation will:

e Deliver on the Leadership Attributes for this role to lead and build a high performing and
collaborative team focused on ensuring Kainga Ora delivers high quality, consistent customer service.

e Identify and deliver operational strategies to improve customer service delivery arising from day-to-day
support for operational leaders.

e Drive the development and implementation of practice change that supports consistency of operational
practices across the regions and nationally in accordance with Kainga Ora’s organisational policy.

e Ensure all teams adopt appropriate methodologies and techniques that enable, involve and support
regions with workable solutions.

e Ensure there is a coordinated approach to the design of practice with its implementation.

e Ensure appropriate adult learning methodologies are in place along with change management practices
that effectively support regions with implementing and embedding change.
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e Prioritise the practice change work programme to ensure a balance between that which is centrally
driven and which meet regional and local priorities.

e Ensure Deputy Chief Executives, Regional Directors and Operations Managers are receiving accurate and
timely advice on practice change.

e Work with the wider Customer Experience and Practice team to identify and implement improvement
opportunities.

e Ensure the team works collaboratively with PCC Chief Advisors, Operational Policy, and other groups that
support customer facing teams to achieve operational excellence.

e Provide high quality, timely and relevant reporting, monitoring and analysis to track and identify trends.

e Drive the identification of opportunities to improve the quality and consistency of service delivered by
customer facing teams.

e Build strong internal relationships with relevant regional and national teams to support effective and
efficient whanau-centric service delivery.

e Ensure the team delivers a nationally consistent service in accordance with the legislated Kainga Ora
operating principles.

Nga ropu whaihua - Who you’ll work with

Key Internal Relationships:
e Place Based Groups - Deputy Chief Executives, Regional Directors, Operations Managers, Placement
teams, Housing and Wellbeing Support teams and Assets & Maintenance teams
Legal team
Operational Policy teams
PCC Chief Advisors
Customer Channels teams
Organisational Change Teams
ICT Solutions Delivery team
Governance team

Key External Relationships:
e Ministry of Business, Innovation and Employment
e  Ministry of Housing & Urban Development
e Ministry of Social Development

Nga pumanawatanga ou - What you’ll need

To be successful in this role the Manager — Practice Design & Implementation will have:

e Bachelor or Masters degree in business administration, management studies, or a related discipline.

e At least 10 years’ experience in service practice and change leadership, service design, and/or and
business improvement.

e Knowledge and experience in the use of process improvement methodologies.

e Experience applying change management principles, methodology and tools.

e Ability to see trends in demand, need, capacity, and sectoral changes and to be able to devise options for
solutions.
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e Proven ability to think strategically and identify emerging opportunities to improve operational

effectiveness.

e A demonstrated ability to challenge assumptions and underlying beliefs of stakeholders without creating

conflict.

e Proven ability to scope, plan and lead complex programmes of work.

e Experience leading highly skilled, high performing and engaged teams, focused on delivering to
customers, in a multi-faceted and demanding environment to achieve operational excellence.

e Proven experience leading, motivating and coaching a high performing geographically spread team,
including managing staff development and performance.

e Demonstrated experience working effectively across all levels of the organisation and particularly with

senior leaders.

e Demonstrated ability to develop highly effective collaborative partnerships internally and externally to

deliver housing projects.

e Proven ability to persuade and influence key stakeholders and senior leaders.

e Behavioural characteristics and skills required to work in a matrixed environment.

e Experience navigating and operating in a regulated environment, experience working constructively
across functions and track record of building and maintaining the trust of all stakeholders.

e Understanding of issues and trends in public housing and social services.

e Demonstrated use of a collaborative approach to problem solving.

e Good analytical skills in order to assess information and excellent attention to detail.

e Excellent organisational skills and the ability to work under pressure to tight deadlines.

e The ability to convey information and ideas clearly and concisely in both oral and written

communication.

e Understanding of partnership obligations under the Treaty of Waitangi.

Leadership Attributes:

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve
Kainga Ora’s outcomes. Kainga Ora’s attributes for leaders at the level of the organisation for this role are

outlined below.

Values relationships
Builds and nurtures trusting relationships with direct
reports, peers and leader.
Builds and nurtures relationships with colleagues,
stakeholders, lwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

Enable and empower
Chooses to trust others first.
Develops clear outcome frameworks that enable their
team to make decisions and develop new ways of working.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.
Takes responsibility for their actions and the work
programme of their team.
Recognises and emphasises their people’s input over their
own.

Develops people and the organisation
Continuously seeks to understand their people in order to
motivate and enable their development.

Provides tailored feedback, coaching and development

that motivates at the right time

Delivery Focused
Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.
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Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints
as part of decision making.
Role models our values and highlights positive examples
from within their team.
Leads with humility, emphasising the obligations and
responsibilities the come with the role.

Ambitious and Innovative
Transparent about ambition for organisation.
Actively embraces and is curious about doing things
differently and encourages others to do so.
Enables bottom-up change, embedding behaviours,
practices and processes that create both permission and a
sense of responsibility for their team to embrace and drive
change.

People focused
Actively works to understand people to ensure the best
work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.
Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.
Comfortable being themselves and admitting to being less
than perfect.
Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.
Puts their people’s needs ahead of their own.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

Applies Maori Leadership principles
Applies principles of Rangitiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao Maori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and
perspectives when:
e Leading and developing their team.

e Developing their strategies and work plans.

e Influencing organisational culture and performance.

e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits
into the strategy, and how it connects to vision and values.

Leads Strategically
Understand the outcomes we are seeking to achieve, our

“ ”

why”.
Thoughtful, considered, consistent, long term and fact
based when establishing direction and work plans.
Develops a clear strategic framework for their team to
work within that aligns with Kainga Ora’s overall strategy.
Focuses their team on achieving those outcomes.
Communicates how the strategy connects to the functions
they perform.

Aligns work plan across their team with Kainga Ora’s
outcomes and purpose.

Recruits based on immediate and future needs for their

wider team.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.
Takes responsibility for developing own and their teams’
cultural capability
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Position descriptions - proposed new roles - May 2024/02. Team Leader - Assurance and Insights - DRAFT.pdf

Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

Title: Team Leader — Assurance and Insights Business Group: National Services
Ilj Reports to: Manager Customer Experience and Location/s:

Practice Auckland/Wellington/Christchurch

Financial Delegations: Budget:

Direct Reports: 7 Indirect Reports: 0

Mo matou - Our Organisation

At Kainga Ora, ours is the important responsibility of transforming New Zealand’s housing choices, outcomes and
the entire housing sector by creating homes and communities that allow New Zealanders to thrive.

What is exciting about working for Kainga Ora is getting the chance to make a real and positive impact on New
Zealanders’ lives. With skills, planning and purposeful action, our people are creating the homes and
neighbourhoods that will build Aotearoa’s future.

We are passionate about transforming New Zealand for the better. That includes being a trusted partner for
Maori and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti
o Waitangi.

Our past has laid the groundwork. But as a team, we are focussed on the future we are working to create for the
good of future generations of New Zealanders.

You are part of a team that plays a vital role in where Aotearoa is heading tomorrow.

We provide tenancy services to over 187,000 public housing tenants and we maintain and develop around 65,000
public houses. We help many other New Zealanders into their own homes via our home ownership products and
other services. We are building many thousands of homes each year and transforming entire communities all
across the country.
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And we have an exciting plan for the future that will enable us to do more to help New Zealanders than ever
before.

O Tatou Uara - Our Values
Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bol

Our National Services Group
The National Services group is responsible for providing services, including frameworks and guidance, to
support the operations of Kainga Ora, in particular the operations of the place-based groups.

The National Services group includes teams that enable and facilitate engagement with Kainga Ora’s
stakeholders at local and central levels, monitor and improve services for customers, manage the delivery of
voice and digital customer channels including our homeownership products, lead external communications and
marketing activity, and coordinate the delivery of Supported Housing supply for providers we work with. It also
hosts our Building Consent Authority — Consentium.

Nga mahi - What you’ll do

The Team Leader — Assurance and Insights is accountable for delivering insights that provide assurance over
the service delivery model, and identification of national/local priorities to drive operational excellence. They
will bring together insights and feedback from internal and external customers along with reporting of
performance indicators and competencies to identify/drive service improvement and to inform the coordinated
work programme which will ultimately enhance operational excellence.

Nga haepapa - What you’ll be responsible for

The Team Leader — Assurance and Insights will:

e Deliver on the Leadership Attributes for this role to lead and build a high performing and
collaborative team focused on ensuring Kainga Ora delivers high quality, consistent customer service.

e Provide high quality, timely and relevant reporting, monitoring, and analysis to track and identify trends.

e Use insights to identify where innovative practices are being delivered by place-based teams and create
opportunities for these practices to be shared across Kainga Ora.

e Maintain a performance indicator framework that provides a tool for the team and regions to monitor
and manage critical services to drive operational excellence.

e Oversee the development of customer feedback mechanisms in the customer journey and identify
opportunities for service improvement.
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Provide advice to stakeholders across Kainga Ora on reviewing and managing the end-to-end customer
experience, including the development of new services and establish programmes that will determine
impacts and measure progress of these.

Make recommendations for enhancements to Kainga Ora systems and technology which support the
information and insights we gather from our customers.

Ensure the teams adopt appropriate methodologies and techniques that enable efficient analysis of data
to turn it into insights to drive priorities for the wider CEP work programme.

Ensure there is a coordinated approach to the design of practice with its implementation.

Ensure Deputy Chief Executives, Regional Directors and Operations Managers receive accurate and timely
information and advice.

Ensure the team works collaboratively with other CEP teams and Offices of the DCEs.

Ensure the team delivers a nationally consistent service in accordance with the legislated Kainga Ora
operating principles.

Nga roplt whaihua - Who you’ll work with

Key Internal Relationships:

Place Based Groups - Deputy Chief Executives, Regional Directors, Operations Managers, Placement
teams, Housing and Wellbeing Support teams and Assets & Maintenance teams

Operational Policy teams

PCC Chief Advisors

Customer Channels teams

Organisational Change Teams

ICT Solutions Delivery team

Key External Relationships:

Other agencies as required

Nga pumanawatanga ou - What you’ll need

To be successful in this role the Team Leader — Assurance and Insights will have:

Bachelor or Masters degree in business administration, management studies, or a related discipline.

At least 5 years’ senior experience in customer experience or service performance analysis and reporting
roles.

Experience in setting up and running Voice of Customer programmes

e Demonstrated ability to identify, collect, organise, and analyse data to improve processes and practices,
and to provide information to enable decision-making.

e Ability to see trends in demand, need, capacity, and sectoral changes and to be able to devise options for
solutions.

e Proven ability to think strategically and identify emerging opportunities to improve operational
effectiveness.

e Proven experience leading, motivating and coaching a high performing geographically spread team,
including managing staff development and performance.
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e Demonstrated experience working effectively across all levels of the organisation and particularly with

senior leaders.

e Demonstrated ability to develop highly effective collaborative partnerships internally and externally to

deliver housing projects.

e Proven ability to persuade and influence key stakeholders and senior leaders.
e Behavioural characteristics and skills required to work in a matrixed environment.

e Experience in prioritising demands, meeting deadlines, and delivering desired results by taking ownership
and using effective self and time management approaches.

e Demonstrated commitment to relationship building and working in partnership with key internal

stakeholders.

e Demonstrated use of a collaborative approach to problem solving.
e Good analytical skills in order to assess information and excellent attention to detail.
e The ability to convey information and ideas clearly and concisely in both oral and written

communication.

e Understanding of partnership obligations under the Treaty of Waitangi.

Leadership Attributes:

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve the
outcomes for Kainga Ora. Kainga Ora has determined the following attributes for this role as outlined below.

Values relationships
Builds and nurtures trusting relationships with direct
reports, peers and leader.
Builds and nurtures relationships with colleagues,
stakeholders, Iwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

Enable and empower
Chooses to trust others first.
Develops clear outcome frameworks that enable their
team to make decisions and develop new ways of working.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.
Takes responsibility for their actions and the work
programme of their team.
Recognises and emphasises their people’s input over their
own.

Develops people and the organisation
Continuously seeks to understand their people in order to
motivate and enable their development.

Provides tailored feedback, coaching and development
that motivates at the right time

Delivery Focused
Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.

Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints
as part of decision making.
Role models our values and highlights positive examples
from within their team.

Ambitious and Innovative
Transparent about ambition for organisation.
Actively embraces and is curious about doing things
differently and encourages others to do so.
Enables bottom-up change, embedding behaviours,
practices and processes that create both permission and a
sense of responsibility for their team to embrace and drive
change.

PAGE 4

National Office
PO Box 2628
Wellington 6140

0800 801601
enquiriesl@kaingaora.govt.nz

z 3 Kainga Ora

Homes and Commumtles








Leads with humility, emphasising the obligations and
responsibilities the come with the role.

People focused
Actively works to understand people to ensure the best
work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.
Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.
Comfortable being themselves and admitting to being less
than perfect.
Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.
Puts their people’s needs ahead of their own.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

Applies Maori Leadership principles
Applies principles of Rangitiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao M3aori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and

perspectives when:
e Leading and developing their team.

e Developing their strategies and work plans.

e Influencing organisational culture and performance.

e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits
into the strategy, and how it connects to vision and values.

Leads Strategically
Understand the outcomes we are seeking to achieve, our

“ ”

why”.
Thoughtful, considered, consistent, long term and fact
based when establishing direction and work plans.
Develops a clear strategic framework for their team to
work within that aligns with Kainga Ora’s overall strategy.
Focuses their team on achieving those outcomes.
Communicates how the strategy connects to the functions
they perform.

Aligns work plan across their team with Kainga Ora’s
outcomes and purpose.

Recruits based on immediate and future needs for their

wider team.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.
Takes responsibility for developing own and their teams’
cultural capability
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Position descriptions - proposed new roles - May 2024/03. Principal Advisor – Practice Improvement and Integration - DRAFT.pdf

Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

Title: Principal Advisor — Practice Improvement and

I'ﬁ Integration Business Group: National Services
- Reports to: Manager Customer Experience and Location/s:
Practice Auckland/Wellington/Christchurch
Financial Delegations: Budget:
Direct Reports: 0 Indirect Reports: 0

Mo matou - Our Organisation

At Kainga Ora, ours is the important responsibility of transforming New Zealand’s housing choices, outcomes and
the entire housing sector by creating homes and communities that allow New Zealanders to thrive.

What is exciting about working for Kainga Ora is getting the chance to make a real and positive impact on New
Zealanders’ lives. With skills, planning and purposeful action, our people are creating the homes and
neighbourhoods that will build Aotearoa’s future.

We are passionate about transforming New Zealand for the better. That includes being a trusted partner for
Maori and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti
o Waitangi.

Our past has laid the groundwork. But as a team, we are focussed on the future we are working to create for the
good of future generations of New Zealanders.

You are part of a team that plays a vital role in where Aotearoa is heading tomorrow.

We provide tenancy services to over 187,000 public housing tenants and we maintain and develop around 65,000
public houses. We help many other New Zealanders into their own homes via our home ownership products and
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other services. We are building many thousands of homes each year and transforming entire communities all
across the country.

And we have an exciting plan for the future that will enable us to do more to help New Zealanders than ever
before.

O Tatou Uara - Our Values

Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our National Services Group

The National Services group is responsible for providing services, including frameworks and guidance, to
support the operations of Kainga Ora, in particular the operations of the place-based groups.

The National Services group includes teams that enable and facilitate engagement with Kainga Ora’s
stakeholders at local and central levels, monitor and improve services for customers, manage the delivery of
voice and digital customer channels including our homeownership products, lead external communications and
marketing activity, and coordinate the delivery of Supported Housing supply for providers we work with. It also
hosts our Building Consent Authority — Consentium.

Nga mahi - What you’ll do

The Principal Advisor — Practice Improvement and Integration provides leadership and expertise to support
the Manager Customer Experience and Practice to implement and maintain the new operating model, including
development of new regional SME model. They are a key member of the CEP leadership team to ensure
methods of delivering practice change continue to remain fit for purpose.

They are responsible for the coordination and oversight an integrated CEP work programme that ensures the
programme continues to deliver the right practice change at the right time with the appropriate balance of
national and local priorities. They will act as a key conduit with all place-based regions to establish, onboard
and coordinate the SMEs required to support the work programme.

Nga haepapa - What you’ll be responsible for
The Principal Advisor — Practice Improvement and Integration will:
e Deliver on the Leadership Attributes for this role.
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Ensure all work is undertaken in accordance with Kainga Ora legislated operating principles.
Coordinate the CEP work programme to ensure practice change is developed and implemented when
required without overwhelming regions with change.

Ensure all stakeholders are aware of the CEP work programme and keep informed of planned and
unplanned changes.

Lead the scoping of new items on the work programme to ensure the work is fully defined and required
resources identified.

Coordinate with place-based regions SME engagement for new work items ensuring they are
onboarded and understand their role.

Maintain and update roles and responsibilities in the coordinated CEP work programme and ensure
alignment to the operating model.

Maintain a register of risks and issues across the CEP teams.

Lead the business planning process for Customer Experience and Practice.

Provide advice to the CEP teams and assist with problem solving and issue resolution as required.
Work alongside CEP teams to ensure practice development plans and practice implementation plans
are consistent and coordinated.

Build strong relationships with place-based leaders to encourage and foster the application of
continuous practice improvement.

Nga ropu whaihua - Who you’ll work with

Key Internal Relationships:

Place Based Groups - Deputy Chief Executives, Regional Directors, Operations Managers, Placement
teams, Housing and Wellbeing Support teams and Assets & Maintenance teams

Operational Policy Team

Legal Team

Other CEP Teams

Organisational Improvement Teams

Other National Services Teams

Key External Relationships:

Other agencies as required

Nga pumanawatanga ou - What you’ll need

To be successful in this role the Principal Advisor — Practice Improvement and Integration will have:
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A tertiary qualification in business or project management or significant demonstrated experience in a
complex matrixed environment.

A minimum of 5 years’ experience operating at a senior level within business improvement advisory,
management or project management role.

Demonstrated experience designing work systems and monitoring their effectiveness.
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e Strong critical thinking and problem solving skills and the ability to analyse and advise on a broad range
of information to ensure the right operational outcomes.
e Demonstrated commitment and a track record in building trusted relationships and working in

partnership with key stakeholders.

¢ Demonstrated use of a collaborative approach to problem solving.
e Demonstrated experience working effectively across all levels of the organisation and particularly with

senior leaders.

e Demonstrated experience identifying future opportunities and challenges, challenging the status quo
and exploring ideas and opportunities that may lead to new more innovate, creative and effective

solutions.

e The ability to convey information and ideas clearly and concisely in both oral and written

communication.

e Experience in prioritising demands, meeting deadlines and delivering desired results by taking
ownership and using effective self and time management approaches.

e The behavioural characteristics and skills required to work in a matrixed environment.

e Interestin public sector structure, governance, processes and systems.

Leadership Attributes:

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve

Kainga Ora’s outcomes.
outlined below.

Kainga Ora’s attributes for leaders at the level of the organisation for this role are

Values relationships
Builds and nurtures trusting relationships with direct
reports, peers and leader.
Builds and nurtures relationships with colleagues,
stakeholders, Iwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

Enable and empower
Chooses to trust others first.
Develops clear outcome frameworks that enable their
team to make decisions and develop new ways of working.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.
Takes responsibility for their actions and the work
programme of their team.
Recognises and emphasises their people’s input over their
own.

Develops people and the organisation
Continuously seeks to understand their people in order to
motivate and enable their development.

Provides tailored feedback, coaching and development
that motivates at the right time

Delivery Focused
Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.

Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints

as part of decision making.

Embraces Change
Actively embraces and is curious about doing things
differently.
Advocates for changes that support our customers.
Reflects on their approach to change and challenges their
own thinking and assumptions.
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Role models our values and highlights positive examples
from within their team.

Leads with humility, emphasising the obligations and
responsibilities the come with the role.

People focused
Actively works to understand people to ensure the best
work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.
Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.
Comfortable being themselves and admitting to being less
than perfect.
Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.
Puts their people’s needs ahead of their own.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

Applies Maori Leadership principles

Applies principles of Rangitiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao M3aori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and
perspectives when:

e Leading and developing their team.

e Developing their strategies and work plans.

e Influencing organisational culture and performance.

e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits
into the strategy, and how it connects to vision and values.

Leads Strategically
Understand the outcomes we are seeking to achieve, our

“ ”

why”.
Thoughtful, considered, consistent, long term and fact
based when establishing direction and work plans.
Develops a clear strategic framework for their team to
work within that aligns with Kainga Ora’s overall strategy.
Focuses their team on achieving those outcomes.
Communicates how the strategy connects to the functions
they perform.

Aligns work plan across their team with Kainga Ora’s
outcomes and purpose.

Recruits based on immediate and future needs for their
wider team.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.

Takes responsibility for developing own and their teams
cultural capability
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Position descriptions - proposed new roles - May 2024/04. Team Leader - Practice Design - DRAFT.pdf

Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

Title: Team Leader - Practice Design Business Group: National Services
Ilj Reports to: Manager Practice Design and Location/s:

Implementation Auckland/Wellington/Christchurch

Financial Delegations: Budget:

Direct Reports: 9 Indirect Reports: 0

Mo matou - Our Organisation

At Kainga Ora, ours is the important responsibility of transforming New Zealand’s housing choices, outcomes and
the entire housing sector by creating homes and communities that allow New Zealanders to thrive.

What is exciting about working for Kainga Ora is getting the chance to make a real and positive impact on New
Zealanders’ lives. With skills, planning and purposeful action, our people are creating the homes and
neighbourhoods that will build Aotearoa’s future.

We are passionate about transforming New Zealand for the better. That includes being a trusted partner for
Maori and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti
o Waitangi.

Our past has laid the groundwork. But as a team, we are focussed on the future we are working to create for the
good of future generations of New Zealanders.

You are part of a team that plays a vital role in where Aotearoa is heading tomorrow.

We provide tenancy services to over 187,000 public housing tenants and we maintain and develop around 65,000
public houses. We help many other New Zealanders into their own homes via our home ownership products and
other services. We are building many thousands of homes each year and transforming entire communities all
across the country.
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And we have an exciting plan for the future that will enable us to do more to help New Zealanders than ever
before.

O Tatou Uara - Our Values
Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our National Services Group
The National Services group is responsible for providing services, including frameworks and guidance, to
support the operations of Kainga Ora, in particular the operations of the place-based groups.

The National Services group includes teams that enable and facilitate engagement with Kainga Ora’s
stakeholders at local and central levels, monitor and improve services for customers, manage the delivery of
voice and digital customer channels including our homeownership products, lead external communications and
marketing activity, and coordinate the delivery of Supported Housing supply for providers we work with. It also
hosts our Building Consent Authority — Consentium.

Nga mahi - What you’ll do

The Team Leader — Practice Design leads a team responsible for the design and development of practice
improvement opportunities that enable our customer facing teams to deliver high quality and consistent
services to customers. The role is accountable for ensuring practice improvement is evidence based, draws on
data, insights, and best practice methods and developed with input from regional SMEs to ensure processes,
guidance and other tools are fit for purpose solutions for customer facing teams nationally.

Nga haepapa - What you’ll be responsible for
The Team Leader — Practice Design will:

e Deliver on the Leadership Attributes for this role to lead and build a high performing and collaborative
team focused on ensuring Kainga Ora delivers high quality, professional service.

e Lead the development of new and updated process and practice guidance that supports consistent
operational practices across the regions and nationally in accordance with Kainga Ora’s organisational
policy.

e Develop and maintain an appropriate framework and set of methodologies and techniques that enable
the appropriate analysis of problems, opportunities and development of workable solutions.

e Ensure the work programme items are adequately scoped, including the involvement of key roles
across the team to hand over for implementation once design has been completed.

e Ensure allocation of resources to deliver timely guidance in accordance with the work programme.
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Drive a collaborative approach with the wider Practice Design and Implementation team, internal
stakeholders and place-based leaders to ensure that practice change meets customer and business
needs.

Ensure fit for purpose solutions are developed and implemented by the team including working with
other teams in the organisation on changes to Kotahi, Mobility and any other new or related systems.
Work with other agencies to ensure inter-agency operational best practice and develop new and
innovative processes.

Work with the Implementation team on development of training to implement practice changes for
place-based customer facing roles.

Ensure that the team acts in accordance with Kainga Ora’s legislated operating principles.

Nga roplt whaihua - Who you’ll work with

Key Internal Relationships:

Place Based Groups - Deputy Chief Executives, Regional Directors, Operations Managers, Placement
teams, Housing and Wellbeing Support teams and Assets & Maintenance teams

Legal team

Operational Policy teams

PCC Chief Advisors

Customer Channels teams

Technical Writing team

Organisational Change Teams

ICT Solutions Delivery team

Key External Relationships:

Ministry of Social Development

Department of Corrections

Ministry of Housing & Urban Development
Ministry of Business, Innovation and Employment

Nga pumanawatanga ou - What you’ll need

To be successful in this role the Team Leader — Practice Design will have:
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Experience leading highly skilled, high performing and engaged team in a multi-faceted and demanding
environment.

Bachelor or Masters degree in business administration, management studies, or a related discipline.

At least 5 years’ experience in service practice leadership, service design and/or process management
and improvement.

Demonstrated ability in providing original thinking, anticipating future opportunities and challenges
Understanding of issues and trends in public housing and social services.

Demonstrated experience working effectively across all levels of the organisation and particularly with
senior leaders.

National Office 2
PO Bo 2628 0800 801 601 Kainga Ora

Wellington 6140

enquiriesl@kaingaora.govt.nz a Homes and Communities







e Demonstrated commitment and a track record in building trusted relationships and working in
partnership with key internal and external stakeholders.

e Demonstrated use of a collaborative approach to problem solving.

¢ Understanding of the social services environment and complexity of the pressures that can impact

Kainga Ora’s people.

e The ability to convey information and ideas clearly and concisely in both oral and written

communication.

e Understanding and appreciation of working cross culturally and in particular, knowledge of tikanga

Maori and Pacific peoples’ culture.

e The behavioural characteristics and skills required to work in a matrixed environment.

e Interestin public sector structure, governance, processes and systems.

e Experience navigating and operating in a regulated environment, experience working constructively
across functions and track record of building and maintaining the trust of all stakeholders.

e Understanding of partnership obligations under the Treaty of Waitangi.

Leadership Attributes:

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve

Kainga Ora’s outcomes.
outlined below.

Kainga Ora’s attributes for leaders at the level of the organisation for this role are

Values relationships
Builds and nurtures trusting relationships with direct
reports, peers and leader.
Builds and nurtures relationships with colleagues,
stakeholders, Iwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

Enable and empower
Chooses to trust others first.
Develops clear outcome frameworks that enable their
team to make decisions and develop new ways of working.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.
Takes responsibility for their actions and the work
programme of their team.
Recognises and emphasises their people’s input over their
own.

Develops people and the organisation
Continuously seeks to understand their people in order to
motivate and enable their development.

Provides tailored feedback, coaching and development
that motivates at the right time

Delivery Focused
Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.

Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints
as part of decision making.
Role models our values and highlights positive examples

from within their team.

Ambitious and Innovative
Transparent about ambition for organisation.
Actively embraces and is curious about doing things
differently and encourages others to do so.
Enables bottom-up change, embedding behaviours,
practices and processes that create both permission and a
sense of responsibility for their team to embrace and drive
change.
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Leads with humility, emphasising the obligations and
responsibilities the come with the role.

People focused
Actively works to understand people to ensure the best
work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.
Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.
Comfortable being themselves and admitting to being less
than perfect.
Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.
Puts their people’s needs ahead of their own.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

Applies Maori Leadership principles
Applies principles of Rangitiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao M3aori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and

perspectives when:
e Leading and developing their team.

e Developing their strategies and work plans.

e Influencing organisational culture and performance.

e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits
into the strategy, and how it connects to vision and values.

Leads Strategically
Understand the outcomes we are seeking to achieve, our

“ ”

why”.
Thoughtful, considered, consistent, long term and fact
based when establishing direction and work plans.
Develops a clear strategic framework for their team to
work within that aligns with Kainga Ora’s overall strategy.
Focuses their team on achieving those outcomes.
Communicates how the strategy connects to the functions
they perform.

Aligns work plan across their team with Kainga Ora’s
outcomes and purpose.

Recruits based on immediate and future needs for their

wider team.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.
Takes responsibility for developing own and their teams’
cultural capability
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Position descriptions - proposed new roles - May 2024/05. Team Leader - Implementation - DRAFT.pdf

Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

Title: Team Leader — Implementation Business Group: National Services
Ilj Reports to: Manager Practice Design and Location/s:

Implementation Auckland/Wellington/Christchurch

Financial Delegations: Budget:

Direct Reports: 7 Indirect Reports: 0

Mo matou - Our Organisation

At Kainga Ora, ours is the important responsibility of transforming New Zealand’s housing choices, outcomes and
the entire housing sector by creating homes and communities that allow New Zealanders to thrive.

What is exciting about working for Kainga Ora is getting the chance to make a real and positive impact on New
Zealanders’ lives. With skills, planning and purposeful action, our people are creating the homes and
neighbourhoods that will build Aotearoa’s future.

We are passionate about transforming New Zealand for the better. That includes being a trusted partner for
Maori and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti
o Waitangi.

Our past has laid the groundwork. But as a team, we are focussed on the future we are working to create for the
good of future generations of New Zealanders.

You are part of a team that plays a vital role in where Aotearoa is heading tomorrow.

We provide tenancy services to over 187,000 public housing tenants and we maintain and develop around 65,000
public houses. We help many other New Zealanders into their own homes via our home ownership products and
other services. We are building many thousands of homes each year and transforming entire communities all
across the country.
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And we have an exciting plan for the future that will enable us to do more to help New Zealanders than ever
before.

O Tatou Uara - Our Values

Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our National Services Group

The National Services group is responsible for providing services, including frameworks and guidance, to
support the operations of Kainga Ora, in particular the operations of the place-based groups.

The National Services group includes teams that enable and facilitate engagement with Kainga Ora’s
stakeholders at local and central levels, monitor and improve services for customers, manage the delivery of
voice and digital customer channels including our homeownership products, lead external communications and
marketing activity, and coordinate the delivery of Supported Housing supply for providers we work with. It also
hosts our Building Consent Authority — Consentium.

Nga mahi - What you’ll do

The Team Leader — Implementation leads a team responsible for managing and maintaining a competency
framework for customer facing roles that, along with practice change, informs the design and development of
fit for purpose learning solutions. They are responsible for the development of these learning solutions.

They are also responsible for supporting regions to ensure the practice change is well implemented and then
embedded. They will deliver an effective train the trainer model for regional SMEs who will deliver the training
locally. They will also provide an evidence-based change management framework and work alongside SMEs
and people leaders to ensure the change is embedded.

Nga haepapa - What you’ll be responsible for
The Team Leader — Implementation will:

e Deliver on the Leadership Attributes for this role to lead and build a high performing and collaborative
team focused on ensuring Kainga Ora delivers high quality, professional service.

e Coordinate integrated training/practice implementation plan across tenancy, asset, maintenance and
the wider business (including calendars and dashboards of participation).

e Maintenance of a competency framework, people leader tools and inventory for all customer facing
roles.

e Oversee the development of learning collateral in collaboration with regional/business SME.
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Ensure success of a Train the Trainer model to regional SMEs that supports effective training delivery
locally.

Ensure the Practice Implementation team work alongside regional SMEs to implement practice
improvement within a change management framework.

Implement metrics to assess the quality and impact of practice design implemented.

Maintain an appropriate set of methodologies and techniques that effectively embed practice change
and drives operational excellence.

Drive a collaborative approach with the wider Practice Design and Implementation team, internal
stakeholders and place based leaders to ensure that service, policy and process changes meet customer
and business needs.

Ensure that the team acts in accordance with Kainga Ora’s legislated operating principles.

Nga roplt whaihua - Who you’ll work with

Key Internal Relationships:

Place Based Groups - Deputy Chief Executives, Regional Directors, Operations Managers, Placement
teams, Housing and Wellbeing Support teams and Assets & Maintenance teams

Legal team

Operational Policy teams

PCC Chief Advisors

Other National Services Teams

Organisational Change Teams

People, Governance & Capability Group - Learning & Development Team

Key External Relationships:

External training providers/vendors
Other agencies as required

Nga pumanawatanga ou - What you’ll need

To be successful in this role the Team Leader — Implementation will have:

PAGE 3

Experience leading highly skilled, high performing and engaged team in a multi-faceted and demanding
environment.

Tertiary Qualification in a related discipline.

At least 5 years’ relevant senior level experience in design, development and implementation of adult
learning frameworks and/or knowledge and extensive experience applying change management
principles, methodology and tools.

Knowledge and experience within a complex organisation of how people go through change and the
change process.

Understand the cultural elements of training both in terms of content and method of delivery.
Demonstrated experience identifying future opportunities and challenges, challenging the status quo
and exploring ideas and opportunities that may lead to new more innovate, creative and effective
solutions.
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e Demonstrated experience working effectively across all levels of the organisation and particularly with

senior leaders.

e Demonstrated commitment and a track record in building trusted relationships and working in
partnership with key internal and external stakeholders.

e Proven experience leading, motivating and coaching a high performing geographically spread team,
including managing staff development and performance.

e Demonstrated use of a collaborative approach to problem solving.

¢ Understanding of the social services environment and complexity of the pressures that can impact

Kainga Ora’s people.

e The ability to convey information and ideas clearly and concisely in both oral and written

communication.

e Understanding and appreciation of working cross culturally and in particular, knowledge of tikanga

Maori and Pacific peoples’ culture.

e The behavioural characteristics and skills required to work in a matrixed environment.

e Interestin public sector structure, governance, processes and systems.

e Experience navigating and operating in a regulated environment, experience working constructively
across functions and track record of building and maintaining the trust of all stakeholders.

e Understanding of partnership obligations under the Treaty of Waitangi.

Leadership Attributes:

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve the
outcomes for Kainga Ora. Kainga Ora has determined the following attributes for this role as outlined below.

Values relationships
Builds and nurtures trusting relationships with direct
reports, peers and leader.
Builds and nurtures relationships with colleagues,
stakeholders, lwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

Enable and empower
Chooses to trust others first.
Develops clear outcome frameworks that enable their
team to make decisions and develop new ways of working.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.
Takes responsibility for their actions and the work
programme of their team.
Recognises and emphasises their people’s input over their
own.

Develops people and the organisation
Continuously seeks to understand their people in order to
motivate and enable their development.

Provides tailored feedback, coaching and development
that motivates at the right time

Delivery Focused
Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.

Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints
as part of decision making.

Ambitious and Innovative
Transparent about ambition for organisation.
Actively embraces and is curious about doing things
differently and encourages others to do so.
Enables bottom-up change, embedding behaviours,
practices and processes that create both permission and a
sense of responsibility for their team to embrace and drive
change.
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Role models our values and highlights positive examples
from within their team.

Leads with humility, emphasising the obligations and
responsibilities the come with the role.

People focused
Actively works to understand people to ensure the best
work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.
Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.
Comfortable being themselves and admitting to being less
than perfect.
Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.
Puts their people’s needs ahead of their own.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

Applies Maori Leadership principles

Applies principles of Rangitiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao M3aori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and
perspectives when:

e Leading and developing their team.

e Developing their strategies and work plans.

e Influencing organisational culture and performance.

e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits
into the strategy, and how it connects to vision and values.

Leads Strategically
Understand the outcomes we are seeking to achieve, our

“ ”

why”.
Thoughtful, considered, consistent, long term and fact
based when establishing direction and work plans.
Develops a clear strategic framework for their team to
work within that aligns with Kainga Ora’s overall strategy.
Focuses their team on achieving those outcomes.
Communicates how the strategy connects to the functions
they perform.

Aligns work plan across their team with Kainga Ora’s
outcomes and purpose.

Recruits based on immediate and future needs for their
wider team.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.

Takes responsibility for developing own and their teams
cultural capability
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Position descriptions - proposed new roles - May 2024/06. Team Leader - Practice Improvement - DRAFT.pdf

Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

Title: Team Leader — Practice Improvement Business Group: National Services
Ilj Reports to: Manager Practice Design and Location/s:

Implementation Auckland/Wellington/Christchurch

Financial Delegations: Budget:

Direct Reports: 6 Indirect Reports: 0

Mo matou - Our Organisation

At Kainga Ora, ours is the important responsibility of transforming New Zealand’s housing choices, outcomes and
the entire housing sector by creating homes and communities that allow New Zealanders to thrive.

What is exciting about working for Kainga Ora is getting the chance to make a real and positive impact on New
Zealanders’ lives. With skills, planning and purposeful action, our people are creating the homes and
neighbourhoods that will build Aotearoa’s future.

We are passionate about transforming New Zealand for the better. That includes being a trusted partner for
Maori and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti
o Waitangi.

Our past has laid the groundwork. But as a team, we are focussed on the future we are working to create for the
good of future generations of New Zealanders.

You are part of a team that plays a vital role in where Aotearoa is heading tomorrow.

We provide tenancy services to over 187,000 public housing tenants and we maintain and develop around 65,000
public houses. We help many other New Zealanders into their own homes via our home ownership products and
other services. We are building many thousands of homes each year and transforming entire communities all
across the country.
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And we have an exciting plan for the future that will enable us to do more to help New Zealanders than ever
before.

O Tatou Uara - Our Values
Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our National Services Group
The National Services group is responsible for providing services, including frameworks and guidance, to
support the operations of Kainga Ora, in particular the operations of the place-based groups.

The National Services group includes teams that enable and facilitate engagement with Kainga Ora’s
stakeholders at local and central levels, monitor and improve services for customers, manage the delivery of
voice and digital customer channels including our homeownership products, lead external communications and
marketing activity, and coordinate the delivery of Supported Housing supply for providers we work with. It also
hosts our Building Consent Authority — Consentium.

Nga mahi - What you’ll do

The Team Leader — Practice Improvement leads a regionally based team responsible for working alongside
regions and CEP teams to identify local priorities based on competency and performance data and implement
continuous improvement initiatives to drive operational excellence. They will establish and oversee the
practice improvement function with senior regional leaders to enable practice improvement that is in line with
our service delivery model and priorities and can be scaled nationally where appropriate.

Nga haepapa - What you’ll be responsible for
The Team Leader — Practice Improvement will:

e Deliver on the Leadership Attributes for this role to lead and build a high performing and collaborative
team focused on ensuring Kainga Ora delivers high quality, professional service.

e Establish and oversee the practice improvement function ensuring the supports regions to address local
issues impacting operational performance.

e Implement methodologies and strategies that empowers regions to adopt a culture of continuous
improvement and innovation to achieve operational excellence in line with our service delivery model.

e Build strong relationships with senior regional roles to enable practice improvement.

e Ensure local practice improvement plans are aligned with national services delivery model.

e Develop and implement metrics to measure the success of practice improvement.

e Ensure learnings from local process improvement are reflected in practice design changes.
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e Drive a collaborative approach with the wider Practice Design and Implementation team, internal
stakeholders and place based leaders to ensure that service, policy and process changes meet customer
and business needs.

e Ensure that the team acts in accordance with Kainga Ora’s legislated operating principles.

Nga roplt whaihua - Who you’ll work with

Key Internal Relationships:
e Place Based Groups - Deputy Chief Executives, Regional Directors, Operations Managers, Placement
teams, Housing and Wellbeing Support teams and Assets & Maintenance teams
e Legalteam
e Operational Policy teams
e PCC Chief Advisors
e Other National Services Teams

Key External Relationships:
e Other agencies as required

Nga pumanawatanga ou - What you’ll need

To be successful in this role the Team Leader — Practice Improvement will have:

e Experience leading highly skilled, high performing and engaged team in a multi-faceted and demanding
environment.

e Tertiary Qualification in a related discipline and/or a continuous improvement qualification.

e Atleast 5 years’ proven experience, at a senior or management level, with the practical application of
continuous improvement methodologies.

e Extensive knowledge of process improvement methodologies.

e Demonstrated experience identifying future opportunities and challenges, challenging the status quo
and exploring ideas and opportunities that may lead to new more innovate, creative and effective
solutions.

e Demonstrated experience working effectively across all levels of the organisation and particularly with
senior leaders.

e Demonstrated commitment and a track record in building trusted relationships and working in
partnership with key internal and external stakeholders.

e Proven experience leading, motivating and coaching a high performing geographically spread team,
including managing staff development and performance.

e Demonstrated use of a collaborative approach to problem solving.

e Understanding of the social services environment and complexity of the pressures that can impact
Kainga Ora’s people.

e The ability to convey information and ideas clearly and concisely in both oral and written
communication.
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e Understanding and appreciation of working cross culturally and in particular, knowledge of tikanga

Maori and Pacific peoples’ culture.

e The behavioural characteristics and skills required to work in a matrixed environment.

e Interestin public sector structure, governance, processes and systems.

e Experience navigating and operating in a regulated environment, experience working constructively
across functions and track record of building and maintaining the trust of all stakeholders.

e Understanding of partnership obligations under the Treaty of Waitangi.

Leadership Attributes:

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve the
outcomes for Kainga Ora. Kainga Ora has determined the following attributes for this role as outlined below.

Values relationships
Builds and nurtures trusting relationships with direct
reports, peers and leader.
Builds and nurtures relationships with colleagues,
stakeholders, Iwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

Enable and empower
Chooses to trust others first.
Develops clear outcome frameworks that enable their
team to make decisions and develop new ways of working.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.
Takes responsibility for their actions and the work
programme of their team.
Recognises and emphasises their people’s input over their
own.

Develops people and the organisation
Continuously seeks to understand their people in order to
motivate and enable their development.

Provides tailored feedback, coaching and development
that motivates at the right time

Delivery Focused
Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.

Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints
as part of decision making.
Role models our values and highlights positive examples
from within their team.
Leads with humility, emphasising the obligations and
responsibilities the come with the role.

Ambitious and Innovative
Transparent about ambition for organisation.
Actively embraces and is curious about doing things
differently and encourages others to do so.
Enables bottom-up change, embedding behaviours,
practices and processes that create both permission and a
sense of responsibility for their team to embrace and drive
change.

People focused
Actively works to understand people to ensure the best
work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.

Applies Maori Leeadership principles
Applies principles of Rangitiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao Maori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and

perspectives when:
e Leading and developing their team.
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Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.

Comfortable being themselves and admitting to being less
than perfect.

Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.

Puts their people’s needs ahead of their own.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

e Developing their strategies and work plans.

e Influencing organisational culture and performance.

e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits
into the strategy, and how it connects to vision and values.

Leads Strategically
Understand the outcomes we are seeking to achieve, our

“« ”

why”.
Thoughtful, considered, consistent, long term and fact
based when establishing direction and work plans.
Develops a clear strategic framework for their team to
work within that aligns with Kainga Ora’s overall strategy.
Focuses their team on achieving those outcomes.
Communicates how the strategy connects to the functions
they perform.

Aligns work plan across their team with Kainga Ora’s
outcomes and purpose.

Recruits based on immediate and future needs for their
wider team.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.
Takes responsibility for developing own and their teams’
cultural capability
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Position descriptions - proposed new roles - May 2024/07. Senior Advisor – Practice Implementation - DRAFT.pdf

Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

Title: Senior Advisor — Practice Implementation Business Group: National Services
Ilj Reports to: Team Leader — Implementation Location/s:
Auckland/Wellington/Christchurch
Financial Delegations: Budget:
Direct Reports: 0 Indirect Reports: 0

Mo matou - Our Organisation

At Kainga Ora, ours is the important responsibility of transforming New Zealand’s housing choices, outcomes and
the entire housing sector by creating homes and communities that allow New Zealanders to thrive.

What is exciting about working for Kainga Ora is getting the chance to make a real and positive impact on New
Zealanders’ lives. With skills, planning and purposeful action, our people are creating the homes and
neighbourhoods that will build Aotearoa’s future.

We are passionate about transforming New Zealand for the better. That includes being a trusted partner for
Maori and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti
o Waitangi.

Our past has laid the groundwork. But as a team, we are focussed on the future we are working to create for the
good of future generations of New Zealanders.

You are part of a team that plays a vital role in where Aotearoa is heading tomorrow.

We provide tenancy services to over 187,000 public housing tenants and we maintain and develop around 65,000
public houses. We help many other New Zealanders into their own homes via our home ownership products and
other services. We are building many thousands of homes each year and transforming entire communities all
across the country.
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And we have an exciting plan for the future that will enable us to do more to help New Zealanders than ever
before.

O Tatou Uara - Our Values
Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our National Services Group
The National Services group is responsible for providing services, including frameworks and guidance, to
support the operations of Kainga Ora, in particular the operations of the place-based groups.

The National Services group includes teams that enable and facilitate engagement with Kainga Ora’s
stakeholders at local and central levels, monitor and improve services for customers, manage the delivery of
voice and digital customer channels including our homeownership products, lead external communications and
marketing activity, and coordinate the delivery of Supported Housing supply for providers we work with. It also
hosts our Building Consent Authority — Consentium.

Nga mahi - What you’ll do

The Senior Advisor — Practice Implementation will use their change management expertise to support regional
SME’s and people leaders to roll out practice improvement within a robust change management framework
enabling practice change to be successfully implemented and embedded.

Nga haepapa - What you’ll be responsible for

The Senior Advisor — Practice Implementation will:

e Work alongside SMEs and people leaders to develop robust implementation plans for any practice
change.

e Ensure that the appropriate methodologies and tools are embedded to enable practice change to be
delivered by SMEs and people leaders in a consistent approach.

e Apply relevant tools, methodologies and processes that drives successful change that will support
regions to maximise the objectives and benefits of practice change.

e Build strong relationships with place-based leaders to encourage and foster the application of
continuous practice improvement.

e Work with the Assurance and Insights team to develop and implement metrics to measure the success
of practice change.
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e Contribute to the prioritisation of the CEP work programme to ensure place-based teams are well
placed to receive and apply practice change.

Nga ropu whaihua - Who you’ll work with

Key Internal Relationships:
e Place Based Groups - Deputy Chief Executives, Regional Directors, Operations Managers, Placement
teams, Housing and Wellbeing Support teams and Assets & Maintenance teams
e Other CEP Teams
e Organisational Improvement Teams
e Other National Services Teams

Key External Relationships:
e Other agencies as required

Nga pumanawatanga ou - What you’ll need

To be successful in this role the Senior Advisor — Practice Implementation will have:

e Tertiary Qualification in a related discipline and/or a change management certification.

e Atleast 5 years’ proven experience of applying change management methodologies, preferably
applying Prosci methodology including use of the ADKAR® tool with successful outcomes.

e Specialist skills knowledge and experience within a complex organisation of how people go through
change and the change process

e Demonstrated experience identifying future opportunities and challenges, challenging the status quo
and exploring ideas and opportunities that may lead to new more innovate, creative and effective
solutions.

e Demonstrated experience working effectively across all levels of the organisation and particularly with
senior leaders.

e Demonstrated commitment and a track record in building trusted relationships and working in
partnership with key stakeholders.

e Demonstrated use of a collaborative approach to problem solving.

e The ability to convey information and ideas clearly and concisely in both oral and written
communication.

e The behavioural characteristics and skills required to work in a matrixed environment.

e Interestin public sector structure, governance, processes and systems.
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Leadership Attributes:

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve the
outcomes for Kainga Ora. Kainga Ora has determined the following attributes for this role as outlined below.

Values relationships
Builds and nurtures trusting relationships with their peers
and their teams.
Builds and nurtures relationships with colleagues,
stakeholders, iwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

People focused
Actively works to understand the people they work with to
ensure the best work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.
Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.
Comfortable being themselves and admitting to being less
than perfect.
Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

Develops people and the organisation
Continuously seeks to understand their team in order to
motivate and enable their development.

Provides feedback that motivates at the right time.

Enable and empower
Chooses to trust others first.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.
Takes responsibility for their actions.
Recognises and emphasises their team’s input over their
own.

Embraces Change
Actively embraces and is curious about doing things
differently.
Advocates for changes that support our customers.
Reflects on their approach to change and challenges their
own thinking and assumptions.

Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints
as part of decision making.
Role models our values and highlights positive examples
from their team.

Delivery Focused
Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.

Leads Strategically
Understand the outcomes we are seeking to achieve, our

«“, ”

why”.
Thoughtful, considered, consistent, long term and fact
based when contributing to direction and work plans.
Encourages their team to achieve those outcomes.
Communicates how the strategy connects to the functions

they perform.
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Applies Maori Leadership principles
Applies principles of Rangatiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao Maori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and
perspectives when:
e Leading and developing their team.

e Developing their strategies and work plans.
e Influencing organisational culture and performance.
e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits

into the strategy, and how it connects to vision and values.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.
Takes responsibility for developing own and their teams’
cultural capability
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Position descriptions - proposed new roles - May 2024/08. Practice Improvement Manager - DRAFT.pdf

Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

Title: Practice Improvement Manager Business Group: National Services
Ilj Reports to: Team Leader — Practice Improvement Location/s:
Auckland/Wellington/Christchurch
Financial Delegations: Budget:
Direct Reports: 0 Indirect Reports: 0

Mo matou - Our Organisation

At Kainga Ora, ours is the important responsibility of transforming New Zealand’s housing choices, outcomes and
the entire housing sector by creating homes and communities that allow New Zealanders to thrive.

What is exciting about working for Kainga Ora is getting the chance to make a real and positive impact on New
Zealanders’ lives. With skills, planning and purposeful action, our people are creating the homes and
neighbourhoods that will build Aotearoa’s future.

We are passionate about transforming New Zealand for the better. That includes being a trusted partner for
Maori and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti
o Waitangi.

Our past has laid the groundwork. But as a team, we are focussed on the future we are working to create for the
good of future generations of New Zealanders.

You are part of a team that plays a vital role in where Aotearoa is heading tomorrow.

We provide tenancy services to over 187,000 public housing tenants and we maintain and develop around 65,000
public houses. We help many other New Zealanders into their own homes via our home ownership products and
other services. We are building many thousands of homes each year and transforming entire communities all
across the country.
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And we have an exciting plan for the future that will enable us to do more to help New Zealanders than ever
before.

O Tatou Uara - Our Values
Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our National Services Group
The National Services group is responsible for providing services, including frameworks and guidance, to
support the operations of Kainga Ora, in particular the operations of the place-based groups.

The National Services group includes teams that enable and facilitate engagement with Kainga Ora’s
stakeholders at local and central levels, monitor and improve services for customers, manage the delivery of
voice and digital customer channels including our homeownership products, lead external communications and
marketing activity, and coordinate the delivery of Supported Housing supply for providers we work with. It also
hosts our Building Consent Authority — Consentium.

Nga mahi - What you’ll do

The Practice Improvement Manager will use their expertise in continuous improvement methodologies
working alongside place-based people leaders to identify, develop and implement practice improvement
initiatives to drive operational excellence. They will collaborate with people leaders on the development of a
local plan to drive operational excellence in line with the national service delivery model. They will work with
the wider CEP team to identify where local initiatives can be scaled nationally.

Nga haepapa - What you’ll be responsible for
The Practice Improvement Manager will:

e Collaborate with place-based people leaders to develop local practice improvement plans.

e Ensure the practice improvement plans are aligned with national services delivery model.

e Apply relevant tools, methodologies and processes that drives practice improvement to achieve
operational excellence.

e Apply methodologies and strategies that empower regions to adopt a culture of continuous
improvement and innovation to achieve operational excellence in line with our service delivery model.

e Build strong relationships with place-based leaders to encourage and foster the application of
continuous practice improvement.

e Develop and implement metrics to measure the success of practice improvement.
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e Advocate for ensuring learnings from local process improvement are reflected in practice design
changes.

e Contribute to a collaborative approach with the wider Practice Design and Implementation team,
internal stakeholders and place based leaders to ensure that service, policy and process changes meet
customer and business needs.

e Ensure that the team acts in accordance with Kainga Ora’s legislated operating principles.

Nga roplt whaihua - Who you’ll work with

Key Internal Relationships:
e Place Based Groups - Deputy Chief Executives, Regional Directors, Operations Managers, Placement
teams, Housing and Wellbeing Support teams and Assets & Maintenance teams
e Other CEP Teams
e Other National Services Teams

Key External Relationships:
e Other agencies as required

Nga pumanawatanga ou - What you’ll need

To be successful in this role the Practice Improvement Manager will have:

e Tertiary Qualification in a related discipline and/or a continuous improvement qualification.

e Atleast 5 years’ proven experience with the practical application of continuous improvement
methodologies.

e Demonstrated experience identifying future opportunities and challenges, challenging the status quo
and exploring ideas and opportunities that may lead to new more innovate, creative and effective
solutions.

e Demonstrated experience working effectively across all levels of the organisation and particularly with
senior leaders.

e Demonstrated commitment and a track record in building trusted relationships and working in
partnership with key stakeholders.

e Demonstrated use of a collaborative approach to problem solving.

e The ability to convey information and ideas clearly and concisely in both oral and written
communication.

e The behavioural characteristics and skills required to work in a matrixed environment.

e Interestin public sector structure, governance, processes and systems.

e Experience navigating and operating in a regulated environment, experience working constructively
across functions and track record of building and maintaining the trust of all stakeholders.

e Understanding of partnership obligations under the Treaty of Waitangi.
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Leadership Attributes:

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve

Kainga Ora’s outcomes.
outlined below.

Kainga Ora’s attributes for leaders at the level of the organisation for this role are

Values relationships
Builds and nurtures trusting relationships with direct
reports, peers and leader.
Builds and nurtures relationships with colleagues,
stakeholders, Iwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

Enable and empower
Chooses to trust others first.
Develops clear outcome frameworks that enable their
team to make decisions and develop new ways of working.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.
Takes responsibility for their actions and the work
programme of their team.
Recognises and emphasises their people’s input over their
own.

Develops people and the organisation
Continuously seeks to understand their people in order to
motivate and enable their development.

Provides tailored feedback, coaching and development
that motivates at the right time

Delivery Focused
Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.

Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints
as part of decision making.
Role models our values and highlights positive examples
from within their team.
Leads with humility, emphasising the obligations and
responsibilities the come with the role.

Embraces Change
Actively embraces and is curious about doing things
differently.
Advocates for changes that support our customers.
Reflects on their approach to change and challenges their
own thinking and assumptions.

People focused
Actively works to understand people to ensure the best
work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.
Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.
Comfortable being themselves and admitting to being less
than perfect.
Identifies personal development areas through reflection
and feedback, and shares these with their team and

leader.

Applies Maori Leadership principles
Applies principles of Rangitiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao Maori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and

perspectives when:
e Leading and developing their team.

e Developing their strategies and work plans.

e Influencing organisational culture and performance.

e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits
into the strategy, and how it connects to vision and values.
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Puts their people’s needs ahead of their own.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

Leads Strategically
Understand the outcomes we are seeking to achieve, our

“« ”

why”.
Thoughtful, considered, consistent, long term and fact
based when establishing direction and work plans.
Develops a clear strategic framework for their team to
work within that aligns with Kainga Ora’s overall strategy.
Focuses their team on achieving those outcomes.
Communicates how the strategy connects to the functions
they perform.

Aligns work plan across their team with Kainga Ora’s
outcomes and purpose.

Recruits based on immediate and future needs for their
wider team.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.

Takes responsibility for developing own and their teams
cultural capability
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Position descriptions - proposed new roles - May 2024/09. Senior Advisor - Practice Improvement - DRAFT.pdf

Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

Title: Senior Advisor - Practice Improvement Business Group: National Services
Ilj Reports to: Team Leader — Practice Improvement Location/s:
Auckland/Wellington/Christchurch
Financial Delegations: Budget:
Direct Reports: 0 Indirect Reports: 0

Mo matou - Our Organisation

At Kainga Ora, ours is the important responsibility of transforming New Zealand’s housing choices, outcomes and
the entire housing sector by creating homes and communities that allow New Zealanders to thrive.

What is exciting about working for Kainga Ora is getting the chance to make a real and positive impact on New
Zealanders’ lives. With skills, planning and purposeful action, our people are creating the homes and
neighbourhoods that will build Aotearoa’s future.

We are passionate about transforming New Zealand for the better. That includes being a trusted partner for
Maori and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti
o Waitangi.

Our past has laid the groundwork. But as a team, we are focussed on the future we are working to create for the
good of future generations of New Zealanders.

You are part of a team that plays a vital role in where Aotearoa is heading tomorrow.

We provide tenancy services to over 187,000 public housing tenants and we maintain and develop around 65,000
public houses. We help many other New Zealanders into their own homes via our home ownership products and
other services. We are building many thousands of homes each year and transforming entire communities all
across the country.
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And we have an exciting plan for the future that will enable us to do more to help New Zealanders than ever
before.

O Tatou Uara - Our Values
Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our National Services Group
The National Services group is responsible for providing services, including frameworks and guidance, to
support the operations of Kainga Ora, in particular the operations of the place-based groups.

The National Services group includes teams that enable and facilitate engagement with Kainga Ora’s
stakeholders at local and central levels, monitor and improve services for customers, manage the delivery of
voice and digital customer channels including our homeownership products, lead external communications and
marketing activity, and coordinate the delivery of Supported Housing supply for providers we work with. It also
hosts our Building Consent Authority — Consentium.

Nga mahi - What you’ll do

The Senior Advisor - Practice Improvement works collaboratively with the Practice Improvement Manager
supporting place-based people leaders to identify, develop and implement practice improvement initiatives to
drive operational excellence. They will collaborate with people leaders on the development of a local plan to
drive operational excellence in line with the national service delivery model. They will work with the wider CEP
team to identify where local initiatives can be scaled nationally.

Nga haepapa - What you’ll be responsible for
The Senior Advisor - Practice Improvement will:

e Collaborate with place-based people leaders to develop local practice improvement plans.

e Ensure the practice improvement plans are aligned with national services delivery model.

e Apply relevant tools, methodologies and processes that drives practice improvement to achieve
operational excellence.

e Apply methodologies and strategies that empower regions to adopt a culture of continuous
improvement and innovation to achieve operational excellence in line with our service delivery model.

e Build strong relationships with place-based leaders to encourage and foster the application of
continuous practice improvement.

e Develop and implement metrics to measure the success of practice improvement.
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e Advocate for ensuring learnings from local process improvement are reflected in practice design
changes.

e Contribute to a collaborative approach with the wider Practice Design and Implementation team,
internal stakeholders and place based leaders to ensure that service, policy and process changes meet
customer and business needs.

e Ensure that the team acts in accordance with Kainga Ora’s legislated operating principles.

Nga roplt whaihua - Who you’ll work with

Key Internal Relationships:
e Place Based Groups - Deputy Chief Executives, Regional Directors, Operations Managers, Placement
teams, Housing and Wellbeing Support teams and Assets & Maintenance teams
e Other CEP Teams
e Other National Services Teams

Key External Relationships:
e Other agencies as required

Nga pumanawatanga ou - What you’ll need

To be successful in this role the Senior Advisor - Practice Improvement will have:

e Tertiary Qualification in a related discipline and/or a continuous improvement qualification.

e Atleast 3 years’ proven experience with the practical application of continuous improvement
methodologies.

e Demonstrated experience identifying future opportunities and challenges, challenging the status quo
and exploring ideas and opportunities that may lead to new more innovate, creative and effective
solutions.

e Demonstrated experience working effectively across all levels of the organisation and particularly with
senior leaders.

e Demonstrated commitment and a track record in building trusted relationships and working in
partnership with key stakeholders.

e Demonstrated use of a collaborative approach to problem solving.

e The ability to convey information and ideas clearly and concisely in both oral and written
communication.

e The behavioural characteristics and skills required to work in a matrixed environment.

e Interestin public sector structure, governance, processes and systems.

e Experience navigating and operating in a regulated environment, experience working constructively
across functions and track record of building and maintaining the trust of all stakeholders.

e Understanding of partnership obligations under the Treaty of Waitangi.
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Leadership Attributes:

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve the
outcomes for Kainga Ora. Kainga Ora has determined the following attributes for this role as outlined below.

Values relationships
Builds and nurtures trusting relationships with their peers
and their teams.
Builds and nurtures relationships with colleagues,
stakeholders, iwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

People focused
Actively works to understand the people they work with to
ensure the best work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.
Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.
Comfortable being themselves and admitting to being less
than perfect.
Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

Develops people and the organisation
Continuously seeks to understand their team in order to
motivate and enable their development.

Provides feedback that motivates at the right time.

Enable and empower
Chooses to trust others first.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.
Takes responsibility for their actions.
Recognises and emphasises their team’s input over their
own.

Embraces Change
Actively embraces and is curious about doing things
differently.
Advocates for changes that support our customers.
Reflects on their approach to change and challenges their
own thinking and assumptions.

Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints
as part of decision making.
Role models our values and highlights positive examples
from their team.

Delivery Focused
Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.

Leads Strategically
Understand the outcomes we are seeking to achieve, our

«“, ”

why”.
Thoughtful, considered, consistent, long term and fact
based when contributing to direction and work plans.
Encourages their team to achieve those outcomes.
Communicates how the strategy connects to the functions

they perform.
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Applies Maori Leadership principles
Applies principles of Rangatiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao Maori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and
perspectives when:
e Leading and developing their team.

e Developing their strategies and work plans.
e Influencing organisational culture and performance.
e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits

into the strategy, and how it connects to vision and values.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.
Takes responsibility for developing own and their teams’
cultural capability
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Position descriptions - proposed new roles - May 2024/10. Senior Advisor - Information and Documents DRAFT.pdf

Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

Title: Senior Advisor — Information and

I’ﬁ Documents Business Group: National Services
- Reports to: Manager — Practice Design and  Location/s:
Implementation Auckland/Wellington/Christchurch
Financial Delegations: 0 Budget: 0
Direct Reports: 0 Indirect Reports: 0

M0 matou - Our Organisation
Building better, brighter homes, communities and lives.

What is exciting about working for Kainga Ora is getting the chance to use our skills and knowledge to create the
homes and neighbourhoods that will make a real and positive impact on New Zealanders’ lives and build a better
future for Aotearoa New Zealand.

We are passionate about transforming New Zealand for the better. This includes being a trusted partner for Maori
and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti o Waitangi.

Our past has laid the groundwork and now as a team, we are focussed on creating a legacy for the good of future
generations of New Zealanders.

You can/will be part of a team that plays a vital role in where Aotearoa New Zealand is heading.

We provide tenancy services to over 187,000 public housing customers and we maintain and develop around
65,000 houses. We help many other New Zealanders into their own homes through our home ownership
products and other services.

We are building many thousands of homes each year and transforming entire communities all across the
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country. And we have an exciting plan for the future that will enable us to do more to help New Zealanders
than ever before.

O Tatou Uara - Our Values
Our values were developed by us, for us. They unite us as an organisation and guide how we work every day.
Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our National Service Group

The National Services group is responsible for providing services, including frameworks and guidance, to
support the operations of Kainga Ora, in particular the operations of the place-based groups.

The National Services group includes teams that enable and facilitate engagement with Kainga Ora stakeholders
at local and central levels, monitor and improve services for customers, manage the delivery of voice and digital
customer channels including our homeownership products, lead external communications and marketing
activity, and coordinate the delivery of Supported Housing supply for providers we work with. It also hosts our
Building Consent Authority — Consentium.

Nga mahi - What you’ll do

The Senior Advisor — Information and Documents will ensure all guidance documentation and related
collateral produced for place-based teams is readily available, current, and maintained to support consistent
application of practice in accordance with policy and direction.

This role will manage the planning and dissemination of content for clear visibility in accordance with the team
plan, including managing the provision, adoption, and strategic use of online content to support all customer
facing place-based roles. This includes platform administration, front end development, user support and
training for a wide range of content management, quality management standards/governance and
collaboration tools.

Nga haepapa - What you’ll be responsible for

The Senior Advisor — Information and Documents will:

e Have overall responsibility for the management, visibility and dissemination of information and
documents on behalf of the group, to ensure that accurate guidance and direction is readily available
and appropriately linked to support implementation of nationally consistent practice for customer
facing place-based teams.

e Ensure documents are linked appropriately and clear version control and feedback is documented for
future reference.
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e Work closely with internal teams on the progress of updates and will lead the day-to-day relationship
with business groups supporting the production of formal guidance to ensure collateral is prioritised
and available in a timely manner.

e Develop and manage a plan for regular cyclical review of guidance to ensure alignment with current
policy and practice requirements and ensure any new or updated guidance is consistently applied
across all documentation with clear version control in accordance with Kainga Ora requirements.

e Working collaboratively across business groups to ensure formal documentation is updated in
accordance with the groups prioritised work programmes.

e Display/publish process/procedural information in a user centric way enabling our people to find
relevant information through smart and intuitive design. This is achieved through detailed
management, prioritisation and uploading of all web-based content in accordance with the team plan.

e Work with a diverse range of stakeholders, serving as primary expert on publishing, good writing
practices and use of Sharepoint related tools. This includes add-ons, use of HTML, accessibility,
integrated web form creation and best practice web content management design.

e Mentor and champion standards, governance and site testing and functionality across Kainga Ora.

e Manage requests for site maintenance and/or the delivery of training in authoring content and
associated standards.

e Check content from various sources to ensure that content meets our agreed writing standards, and is
relevant and accessible.

e Provide regular reporting (dashboards), analysis and an ongoing action plan to communicate usage of
content and associated recommendations to improve the consumption and relevance of content.

Nga ropu whaihua - Who you’ll work with

Key Internal Relationships:
e Practice and Customer Contact Team
e Wider National Services Team
e Place based groups
e Content authoring team members across Kainga Ora
e Knowledge Team
e Technical Writers
e Operational Policy Team
e Process Excellence Team

Key External Relationships:
e External Vendors

Nga pumanawatanga ou - What you’ll need

To be successful in this role the Senior Advisor — Information and Documents will have:
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e Expertise in displaying/publishing process/procedural information in a user centric way to enable people to
find relevant information through smart and intuitive design

e Intermediate SharePoint proficiency and Microsoft Office 365 Knowledge (proven experience and
approximately 4 years in an intranet consultant type role)

e Excellent English writing and content formatting skills

e Demonstrated experience using web and content design, administration software and tools

e Understanding and demonstrated experience of user search behaviour and monitoring search

effectiveness

e Experience in prioritising demands, meeting deadlines and delivering desired results by taking ownership,
using effective self and time management approaches and paying attention to detail

e Understanding of WCAG and NZ Government Web Standards

e Basic understanding of Electronic Document Records Management Systems (EDRMS) use and maintenance

of an Information Architecture

e Basic understanding of Information Management

e Adobe Creative Cloud Suite proficiency (PS, Adobe DC, Dreamweaver)

e HTML experience

e The ability and desire to collaborate and work well in a team environment
e Excellent interpersonal and relationship management skills
e Interestin public sector structure, governance, processes and systems

Leadership Attributes

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve the
outcomes for Kainga Ora. Kainga Ora has determined the following attributes for this role as outlined below.

Values relationships
Builds and nurtures trusting relationships with their peers
and their teams.
Builds and nurtures relationships with colleagues,
stakeholders, iwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

People focused
Actively works to understand the people they work with to
ensure the best work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.
Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.
Comfortable being themselves and admitting to being less
than perfect.
Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

Develops people and the organisation
Continuously seeks to understand their team in order to
motivate and enable their development.

Provides feedback that motivates at the right time.

Enable and empower
Chooses to trust others first.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.

Takes responsibility for their actions.
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Recognises and emphasises their team’s input over their
own.

Embraces Change
Actively embraces and is curious about doing things
differently.
Advocates for changes that support our customers.
Reflects on their approach to change and challenges their
own thinking and assumptions.

Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints
as part of decision making.
Role models our values and highlights positive examples
from their team.

Delivery Focused
Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.

Leads Strategically
Understand the outcomes we are seeking to achieve, our

«“, ”

why”.
Thoughtful, considered, consistent, long term and fact
based when contributing to direction and work plans.
Encourages their team to achieve those outcomes.
Communicates how the strategy connects to the functions
they perform.

Applies Maori Leadership principles

Applies principles of Rangatiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao Maori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and
perspectives when:

e Leading and developing their team.

e Developing their strategies and work plans.

e Influencing organisational culture and performance.

e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits

into the strategy, and how it connects to vision and values.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.
Takes responsibility for developing own and their teams’
cultural capability
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Position descriptions - proposed new roles - May 2024/11. Team Leader - Operations - DRAFT.pdf

Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

Title: Team Leader - Operations Business Group: National Services
Ilj Reports to: Manager Practice Support Location/s:
Auckland/Wellington/Christchurch
Financial Delegations: Budget:
Direct Reports: 7 Indirect Reports: 0

Mo matou - Our Organisation

At Kainga Ora, ours is the important responsibility of transforming New Zealand’s housing choices, outcomes and
the entire housing sector by creating homes and communities that allow New Zealanders to thrive.

What is exciting about working for Kainga Ora is getting the chance to make a real and positive impact on New
Zealanders’ lives. With skills, planning and purposeful action, our people are creating the homes and
neighbourhoods that will build Aotearoa’s future.

We are passionate about transforming New Zealand for the better. That includes being a trusted partner for
Maori and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti
o Waitangi.

Our past has laid the groundwork. But as a team, we are focussed on the future we are working to create for the
good of future generations of New Zealanders.

You are part of a team that plays a vital role in where Aotearoa is heading tomorrow.

We provide tenancy services to over 187,000 public housing tenants and we maintain and develop around 65,000
public houses. We help many other New Zealanders into their own homes via our home ownership products and
other services. We are building many thousands of homes each year and transforming entire communities all
across the country.
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And we have an exciting plan for the future that will enable us to do more to help New Zealanders than ever
before.

O Tatou Uara - Our Values

Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our National Services Group

The National Services group is responsible for providing services, including frameworks and guidance, to
support the operations of Kainga Ora, in particular the operations of the place-based groups.

The National Services group includes teams that enable and facilitate engagement with Kainga Ora’s
stakeholders at local and central levels, monitor and improve services for customers, manage the delivery of
voice and digital customer channels including our homeownership products, lead external communications and
marketing activity, and coordinate the delivery of Supported Housing supply for providers we work with. It also
hosts our Building Consent Authority — Consentium.

Nga mahi - What you’ll do

The Team Leader - Operations leads a team responsible for providing a centre of knowledge to ensure the
provision of sound and evidenced based advice/expertise to place based teams and teams within National
Services. They are also responsible at a national level for ensuring fit-for-purpose processes and tools for the
monitoring, co-ordination and escalation of issues management and resolution. This includes supporting, and
when necessary, coordinating responses to complaints and information requests, including Official Information
requests and Parliamentary Questions.

Nga haepapa - What you’ll be responsible for

The Team Leader - Operations will

e Deliver on the Leadership Attributes for this role to lead and build a high performing and
collaborative team focused on ensuring Kainga Ora delivers high quality, consistent customer
service.

e |Lead the provision of high-level specialist advice/expertise in complex or escalated issues to
mitigate risk for customer facing teams and the organisation €nsuring Kainga Ora meets its tenancy
management obligations under the Residential Tenancies Act.

e Ensure high quality, consistent support and advice is provided across the regions and nationally on
issues management and resolution, complaints and information requests.
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e Provide high quality, timely and relevant reporting, monitoring and analysis to track and identify
trends.

e Lead the identification of opportunities to improve the quality and consistency of service delivered
by customer facing teams.

e |nitiate and support recommended improvements to policy, procedures and systems important to
customer facing teams.

e Lead the team in collating and preparing information in a timely way to support the organisation in
answering external information requests.

e Build strong internal relationships with relevant regional and national teams to support effective
and efficient whanau-centric service delivery.

e Own relationships with Government Ministries and other external stakeholders to support mutual
work streams.

e Ensure the team delivers a nationally consistent service in accordance with the legislated Kainga
Ora operating principles.

Nga roplt whaihua - Who you’ll work with

Key Internal Relationships:

Place Based Groups — including Deputy Chief Executives and their offices, Regional Directors,
Operations Managers, Housing and Wellbeing Support teams and

Assets & Maintenance teams

Other Customer Experience and Practice teams

National Services teams

Customer Channels teams

Chief Executive’s Office

Legal Team

Governance Team

Key External Relationships:

External agencies as required

Nga pumanawatanga ou - What you’ll need

To be successful in this role the Team Leader - Operations will have
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Tertiary qualification in business administration, management studies, or a related discipline.

At least 5 years’ experience working within the public sector structure, governance processes

and systems.

A detailed understanding of the Residential Tenancy Act (RTA) (and other legislation Kainga Ora
operates under) and its day-to-day application within the Kainga Ora context.

Proven experience leading, motivating and coaching a high performing geographically spread team,
including managing staff development and performance.

In-depth understanding of and experience in customer centred and resolution focused complaints and
issues management.
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e Demonstrated experience working effectively across all levels of the organisation and a track record in
building trusted relationships and working in partnership with key internal and external stakeholders.

e Demonstrated use of a collaborative approach to problem solving.

e Ability to manage sensitive and confidential information appropriately, collate, and analyse information
prior to its disclosure.

e Good analytical skills in order to assess information and excellent attention to detail.

e Excellent organisational skills and the ability to work under pressure to tight deadlines.

e Excellent oral and written communication skills.

e The behavioural characteristics and skills required to work in a matrixed environment.

e Understanding of partnership obligations under the Treaty of Waitangi.

Leadership Attributes:

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve the
outcomes for Kainga Ora. Kainga Ora has determined the following attributes for this role as outlined below.

Values relationships Enable and empower
Builds and nurtures trusting relationships with direct Chooses to trust others first.
reports, peers and leader. Develops clear outcome frameworks that enable their
Builds and nurtures relationships with colleagues, team to make decisions and develop new ways of working.
stakeholders, Iwi, partners, suppliers and our Identifies assumptions and is comfortable with
communities. uncertainty.
Tailors how they communicate for their audience. Is comfortable not having all the answers.
Looks first to their own areas for improvement before Takes responsibility for their actions and the work
turning to others. programme of their team.

Recognises and emphasises their people’s input over their

own.
Develops people and the organisation Delivery Focused

Continuously seeks to understand their people in order to | Develops clear expectations of delivery objectives and
motivate and enable their development. expectations.
Provides tailored feedback, coaching and development Organised, consistent and disciplined approach to work.
that motivates at the right time

Leads our Culture Ambitious and Innovative
Frames challenges as development opportunities and Transparent about ambition for organisation.
encourages this in others. Actively embraces and is curious about doing things
Fosters an environment where input and feedback are differently and encourages others to do so.
welcomed, well-intended and develop others. Enables bottom-up change, embedding behaviours,
Gathers input with different experiences and viewpoints practices and processes that create both permission and a
as part of decision making. sense of responsibility for their team to embrace and drive
Role models our values and highlights positive examples change.

from within their team.
Leads with humility, emphasising the obligations and
responsibilities the come with the role.

People focused Applies Maori Leadership principles
Actively works to understand people to ensure the best Applies principles of Rangitiratanga, Whakaiti, and Ako

work experience possible for them.
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Recognises everyone is different and is curious about what
makes people tick.

Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.

Comfortable being themselves and admitting to being less
than perfect.

Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.

Puts their people’s needs ahead of their own.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

Demonstrates active consideration of Te Ao M3aori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and
perspectives when:

e Leading and developing their team.

e Developing their strategies and work plans.

e Influencing organisational culture and performance.

e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits
into the strategy, and how it connects to vision and values.

Leads Strategically
Understand the outcomes we are seeking to achieve, our

“ ”

why”.
Thoughtful, considered, consistent, long term and fact
based when establishing direction and work plans.
Develops a clear strategic framework for their team to
work within that aligns with Kainga Ora’s overall strategy.
Focuses their team on achieving those outcomes.
Communicates how the strategy connects to the functions
they perform.

Aligns work plan across their team with Kainga Ora’s
outcomes and purpose.

Recruits based on immediate and future needs for their
wider team.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.

Takes responsibility for developing own and their teams
cultural capability
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Position descriptions - proposed new roles - May 2024/12. Senior Advisor - DRAFT.pdf

Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

I'ﬁ Title: Senior Advisor Business Group: National Services
- Reports to: Team Leader — Assurance and Location/s:
Insights Auckland/Wellington/Christchurch
Financial Delegations: Budget:
Direct Reports: O Indirect Reports:

Mo matou - Our Organisation

At Kainga Ora, ours is the important responsibility of transforming New Zealand’s housing choices, outcomes and
the entire housing sector by creating homes and communities that allow New Zealanders to thrive.

What is exciting about working for Kainga Ora is getting the chance to make a real and positive impact on New
Zealanders’ lives. With skills, planning and purposeful action, our people are creating the homes and
neighbourhoods that will build Aotearoa’s future.

We are passionate about transforming New Zealand for the better. That includes being a trusted partner for
Maori and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti
o Waitangi.

Our past has laid the groundwork. But as a team, we are focussed on the future we are working to create for the
good of future generations of New Zealanders.

You are part of a team that plays a vital role in where Aotearoa is heading tomorrow.

We provide tenancy services to over 187,000 public housing tenants and we maintain and develop around 65,000
public houses. We help many other New Zealanders into their own homes via our home ownership products and
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other services. We are building many thousands of homes each year and transforming entire communities all
across the country.

And we have an exciting plan for the future that will enable us to do more to help New Zealanders than ever
before.

O Tatou Uara - Our Values
Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our National Services Group

The National Services group is responsible for providing services, including frameworks and guidance, to
support the operations of Kainga Ora, in particular the operations of the place-based groups.

The National Services group includes teams that enable and facilitate engagement with Kainga Ora’s
stakeholders at local and central levels, monitor and improve services for customers, manage the delivery of
voice and digital customer channels including our homeownership products, lead external communications and
marketing activity, and coordinate the delivery of Supported Housing supply for providers we work with. It also
hosts our Building Consent Authority — Consentium.

Nga mahi - What you’ll do

The Senior Advisor provides specialist advice, qualitative analysis, insights, and trends to bring together the
external and internal customer feedback to identify/drive service improvement and ultimately operational
excellence.

Nga haepapa - What you’ll be responsible for

The Senior Advisor will:

e Recommend and support the development of practice improvements to achieve operational excellence
through quantitative analysis and identification of insights and trends.

e  Work with wider the Customer Experience and Practice team to address identified factors impacting on
customer service delivery.

e Beresponsible for the delivery of Customer experience analytics (tenant surveys and focus groups) to
understand current levels of service and identify key areas for improvement.

e Develop customer feedback mechanisms in the customer journey and identify opportunities for
continuous improvement for customer and our people’s experience.
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e Complete “deep-dive” analysis when required, into specific issues highlighted through service
performance or customer feedback.

e Identify innovative practice being delivered by place-based teams and co-ordinate opportunities for
these practices to be shared across Kainga Ora.

e Facilitate targeted engagement with customers and customer facing teams to evaluate the delivery of
services to customers.

e Provide insightful reports to senior managers and place-based teams on insights and trends from
external and internal customer feedback.

e Research and keep abreast of developments in feedback and assurance methods and tools to enable
the delivery of best practice feedback and assurance functions.

e Ensure all work is carried out in accordance with Kainga Ora’s legislated operating principles.

Nga ropu whaihua - Who you’ll work with

Key Internal Relationships:
e Place Based Groups - Deputy Chief Executives, Regional Directors, Operations Managers, Placement
teams, Housing and Wellbeing Support teams and Assets & Maintenance teams
e Other CEP Services Teams
e Other National Services Teams

Key External Relationships
e Asrequired

Nga pumanawatanga ou - What you’ll need

To be successful in this role the Senior Advisor — Assurance and Insights will have

o Arelevant tertiary qualification in a related discipline.

e Atleast 5 years’ experience in service practice leadership, service design and/or process management
and improvement.

e Atleast 5 year’s experience in the development of “voice of the customer” or assurance frameworks,
ideally in a public sector environment.

o Demonstrated ability to identify, collect, organise, and analyse qualitative and quantitative data.

e Demonstrated ability to use data and insights to identify recommendations to improve processes and
practices, and to provide information to enable decision making.

e Demonstrated ability to clearly and concisely convey information and ideas in both oral and written
communication.

e Demonstrated ability to collaborate, work well with others and influence at all organisation levels.

e Demonstrated commitment to relationship building and working in partnership with key internal
stakeholders.

e Experience working in a multi-faceted and demanding environment.
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e Experience in prioritising demands, meeting deadlines, and delivering desired results by taking
ownership and using effective self and time management approaches.

e Behavioural characteristics and skills required to work in a matrixed environment.

e Interestin public sector structure, governance, processes, and systems.

Leadership Attributes:

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve
Kainga Ora’s outcomes. Kainga Ora’s attributes for leaders at the level of the organisation for this role are

outlined below.

Values relationships
Builds and nurtures trusting relationships with their peers
and their teams.
Builds and nurtures relationships with colleagues,
stakeholders, iwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

People focused
Actively works to understand the people they work with to
ensure the best work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.
Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.
Comfortable being themselves and admitting to being less
than perfect.
Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

Develops people and the organisation
Continuously seeks to understand their team in order to
motivate and enable their development.

Provides feedback that motivates at the right time.

Enable and empower
Chooses to trust others first.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.
Takes responsibility for their actions.
Recognises and emphasises their team’s input over their
own.

Embraces Change
Actively embraces and is curious about doing things
differently.
Advocates for changes that support our customers.
Reflects on their approach to change and challenges their
own thinking and assumptions.

Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints
as part of decision making.
Role models our values and highlights positive examples
from their team.

Delivery Focused

Leads Strategically
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Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.

Understand the outcomes we are seeking to achieve, our

«“ ”

why”.
Thoughtful, considered, consistent, long term and fact
based when contributing to direction and work plans.
Encourages their team to achieve those outcomes.
Communicates how the strategy connects to the functions
they perform.

Applies Maori Leadership principles

Applies principles of Rangatiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao Maori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and
perspectives when:

e Leading and developing their team.

e Developing their strategies and work plans.

e Influencing organisational culture and performance.

e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits

into the strategy, and how it connects to vision and values.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.
Takes responsibility for developing own and their teams’
cultural capability
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Position descriptions - proposed new roles - May 2024/13. Senior Analyst - DRAFT.pdf

Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

Title: Senior Analyst Business Group: National Services
Ilj Reports to: Team Leader — Assurance and Insights Location/s:
Auckland/Wellington/Christchurch
Financial Delegations: Budget:
Direct Reports: n/a Indirect Reports:

Mo matou - Our Organisation

At Kainga Ora, ours is the important responsibility of transforming New Zealand’s housing choices, outcomes and
the entire housing sector by creating homes and communities that allow New Zealanders to thrive.

What is exciting about working for Kainga Ora is getting the chance to make a real and positive impact on New
Zealanders’ lives. With skills, planning and purposeful action, our people are creating the homes and
neighbourhoods that will build Aotearoa’s future.

We are passionate about transforming New Zealand for the better. That includes being a trusted partner for
Maori and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti
o Waitangi.

Our past has laid the groundwork. But as a team, we are focussed on the future we are working to create for the
good of future generations of New Zealanders.

You are part of a team that plays a vital role in where Aotearoa is heading tomorrow.

We provide tenancy services to over 187,000 public housing tenants and we maintain and develop around 65,000
public houses. We help many other New Zealanders into their own homes via our home ownership products and
other services. We are building many thousands of homes each year and transforming entire communities all
across the country.
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And we have an exciting plan for the future that will enable us to do more to help New Zealanders than ever
before.

O Tatou Uara - Our Values

Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our National Services Group

The National Services group is responsible for providing services, including frameworks and guidance, to
support the operations of Kainga Ora, in particular the operations of the place-based groups.

The National Services group includes teams that enable and facilitate engagement with Kainga Ora’s
stakeholders at local and central levels, monitor and improve services for customers, manage the delivery of
voice and digital customer channels including our homeownership products, lead external communications and
marketing activity, and coordinate the delivery of Supported Housing supply for providers we work with. It also
hosts our Building Consent Authority — Consentium.

Nga mahi - What you’ll do

The Senior Analyst is responsible for providing data analysis and insights to enable performance monitoring
and in-depth data analysis and insights to support management in place-based teams and to assist in
prioritising practice change. They will maintain the performance indicator framework and work with the wider
CEP team and place-based regions to produce a compelling data driven story of performance.

Nga haepapa - What you’ll be responsible for

The Senior Analyst will:

e Provide data and analysis that is meaningful, influential, and provides insight into how regions are
performing.

e Ensure the quality and uniformity of reporting and tracking performance.

e Ensure Deputy Chief Executives, Regional Directors and Operations Managers receive timely evidence
based advice relating to operational excellence.

e Provide insights and reports to support decision making at a regional level and to support the
prioritisation of practice change.

e Develop processes to support the collection and analysis of data, information and intelligence available.

e Bring data insights to life in a creative and visually compelling way for internal stakeholders.
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Collect, evaluate and analyse a full range of relevant data to identify the strengths and factors in the
operating model that are impacting on the delivery of quality services.

Make recommendations for enhancements to Kainga Ora’s systems and processes to support the
delivery of consistent, quality performance data.

Work with the wider CEP team through providing insightful analysis of performance data and linking
this to opportunities to enhance operational excellence.

Nga roplt whaihua - Who you’ll work with

Key Internal Relationships:

Place Based Groups - Deputy Chief Executives, Regional Directors, Operations Managers, Placement
teams, Housing and Wellbeing Support teams and Assets & Maintenance teams

CEP teams

Operational Policy teams

PCC Chief Advisors

Customer Channels teams

Organisational Change teams

ICT Solutions Delivery team

Key External Relationships:

Other agencies as required

Nga pumanawatanga ou - What you’ll need

To be successful in this role the Senior Analyst will have:
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A relevant tertiary qualification in business administration, management studies, or a related discipline.
At least 3 years’ experience in analysis and reporting.

Demonstrated ability to identify, collect, organise and analyse data from a variety of sourcess to
improve processes and practices, and to provide information and enable decision-making.

Extensive experience in use of reporting, statistical and data visualisation packages.

Extensive experience in development of data driven performance frameworks.

Demonstrated ability in providing original thinking, anticipating future opportunities and challenges to
create meaningful strategies to drive operational excellence.

Experience working within a large, complex environment, and with public sector structure, governance,
processes and systems.

Experience in prioritising demands, meeting deadlines and delivering desired results by taking
ownership and using effective self and time management approaches.

The ability to effectively cope with change, decide and act without having the total picture, and handle
risk and uncertainty.

Demonstrated commitment to relationship building and working in partnership with key internal
stakeholders.

Ability to clearly and concisely convey information and ideas in both oral and written communication.
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e Interest in public sector structure, governance, processes and systems.

Leadership Attributes:

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve the
outcomes for Kainga Ora. Kainga Ora has determined the following attributes for this role as outlined below.

Values relationships
Builds and nurtures trusting relationships with their peers
and their teams.
Builds and nurtures relationships with colleagues,
stakeholders, iwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

People focused
Actively works to understand the people they work with to
ensure the best work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.
Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.
Comfortable being themselves and admitting to being less
than perfect.
Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

Develops people and the organisation
Continuously seeks to understand their team in order to
motivate and enable their development.

Provides feedback that motivates at the right time.

Enable and empower
Chooses to trust others first.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.
Takes responsibility for their actions.
Recognises and emphasises their team’s input over their
own.

Embraces Change
Actively embraces and is curious about doing things
differently.
Advocates for changes that support our customers.
Reflects on their approach to change and challenges their
own thinking and assumptions.

Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints
as part of decision making.
Role models our values and highlights positive examples
from their team.

Delivery Focused
Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.

Leads Strategically
Understand the outcomes we are seeking to achieve, our

«“ ”

why”.
Thoughtful, considered, consistent, long term and fact
based when contributing to direction and work plans.
Encourages their team to achieve those outcomes.
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Communicates how the strategy connects to the functions
they perform.

Applies Maori Leadership principles
Applies principles of Rangatiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao Maori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and
perspectives when:
e Leading and developing their team.

e Developing their strategies and work plans.
e Influencing organisational culture and performance.
e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits

into the strategy, and how it connects to vision and values.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.
Takes responsibility for developing own and their teams’
cultural capability
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Out of Scope

From:S 9(2)(a)

Sent: Thursday, May 9, 2024 4:12 PM

To: g s 9(2)(a)

Cc: s 9(2)(a)
I
I,

Subject: Final Decision Document

Dear Team,

Thank you for your patience during this change process. | really appreciate your
professionalism and support, and what this means to all of you and your personal journey.
| have attached the final decision document and encourage you all to consider this new
structure and what this means for us as a team and each of you as an individual.

Over the next couple of working day's, you will receive a letter confirming the impact to your
position. Expressions of interest dates are now confirmed to be 13-23 May 2024.

Many thanks again,

s 9(2)(@)

cid:image001.jpg@01D5782E.9D15AD90

s 9(2)(a)
Director Safety, Support and Wellbeing
Mobile: S 9(2)(a)

Email: s 9(2)(a)



From: S 9(2)(3)

To: Governance Leadership Team; Governance Group
Subject: Government and Sector Relationships Group - a new start
Date: Monday, 4 March 2024 9:22:40 AM

Attachments: Outlook-xu2pttic.ong
Qutlook-Logo__Desc.png

Good morning, everyone.

As you will know, | was appointed Deputy Chief Executive — Government and Sector Relationships a week or so ago. |
was delighted to accept this role, because in part, it means I will assume responsibility for the Governance Group, except
for the Internal Communications team, which will continue to be part of PGC.

As an interim first step, Director Governance, Al Witcombe now reports to me, and this takes effect from today. This also
means that Al’s direct reports and associated teams are now part of the Government and Sector Relationships group.

I’m also announcing that | have asked Andrew Clapham to lead a change process to ensure we are “fit for purpose’ and that
we have the right roles and structures in place to meet our obligations to the organisation, as well as to our Ministers and
their Offices that we are here to serve. This change process is consistent with our approach to actively respond to an
operating environment where there are increased budget constraints.

During the change process, apart from a reporting line change for Al and the Internal Communications team, there are no
changes to your roles, responsibilities, or team structures.

To commence the process, we will hold a hold a meeting for the entire team at 1pm today to outline the approach we’re
taking and why we need to take it. I’ve booked 5.02 for the meeting, although for those not in the office today, I’ll send a
Teams link shortly. For those in the office, | would like to see you all in person, however you are welcome to attend via
Teams if you prefer. There will be plenty of opportunity for questions.

In the meantime, if you have any questions, please feel free to ask me, Andrew, or your people leader.

Regards, Greg

Greg Groufsky
Deputy Chief Executive Government and Sector Mobile: S 9(2)(a)
Relationships.
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From: Greg Groufsky

To: DL_Government and Sector Relationship Group; DL_Government and Sector Relationship Leadership Team
Subject: Government and Sector Relationships Change Proposal

Date: Wednesday, 13 March 2024 12:10:19 PM

Attachments: inwai

Outlook-inwajhl5.pna
Outlook-Logo__Desc.png
Importance: High

Good afternoon everyone

Further to my email of last Monday, 4 March, | am now advising that the release of the change consultation document,
which was due on Friday this week, will now be released following the Easter weekend on Tuesday 2 April. As | previously
indicated, the consultation period will be open for two weeks, so until 5pm Tuesday 16 April.

| am sorry to bring you this news so soon after announcing our plans and timelines, although the delay has been outside of
our control. The revised timetable is as follows:

« Tuesday 2 April — Release of the Consultation Document
o This is our proposal for change
o We encourage feedback from you all by 16 April
o We will consider your feedback

« Wednesday 24 April (or Friday 26 April) — Release of Decision Document

o We will provide you with final decisions and begin the process of implementation
And again, if you have any questions, please feel free to ask me, Andrew, or your people leader.

Regards, Greg

[-<]

Greg Groufsky

Deputy Chief Executive Government and Sector Mobile: s 9(2)(a)
Relationships.
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From: Greq Groufsky

To: DL_Government and Sector Relationship Group
Subject: Government and Sector Relationships Change Proposal
Date: Tuesday, 2 April 2024 4:59:08 PM

Attachments: i

Outlook-dootsimv.pna
Outlook-Logo__Desc.png
Importance: High

Good afternoon everyone

I hope this email finds you well rested after a long Easter weekend.

On 13 March, | wrote to you to inform you that the consultation for the Government and Sector Relationships Change Proposal
would be going live on Tuesday 2 April 2024.

| am writing today to advise that this date has now changed to Monday 8 April 2024.

We have not taken this decision lightly, given we had already communicated some timeframes with you. However, after a
productive session with CELG last week, we have agreed that a couple of extra days to dot the I’s and cross the T’s on the
consultation document will give CELG, and most importantly - yourselves, the rigour and assurance you deserve in matters of this
importance.

The decision to push out the starting date for consultation does not affect the two-week time period we have committed to you to
consider and provide feedback on the contents of the document. The closing date for consultation will now be COB Monday 22
April.

| want to acknowledge that processes like this can be challenging and can have an affect our wellbeing. | encourage you to take
time out from your day to engage with the support available through the Navigating Change page on Atamai and keep an open
channel of communication with your People Leader.

Please do not hesitate to contact me if you have any questions.

Regards

Greg

Greg Groufsky

Deputy Chief Executive Government and Sector Mobile: S 9(2)(a)
Relationships.
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From: s 9(2)(a)

Subject: GSR Consultation document and draft position descriptions.
Date: Monday, 8 April 2024 2:03:51 PM
Attachments: imaae001.ipa

8 April 2024 - GSR Change Proposal - Final.pdf

DRAFT PROPOSED Board Secretary April 2024 v2.pdf

DRAFT PROPOSED Manager - Executive Services April2024.pdf
imaae003.png

Kia ora koutou

As discussed today, please find attached a copy of the GSR Consultation document and a copy
of the two proposed new PDs. Please use this email account for your feedback on the proposals
and PDs. Feedback is open to run for two weeks from today until close of business 22 April
2024.

We look forward to hearing from you.

Nga mihi nui,

Greg

=

Greg Groufsky

Deputy Chief Executive Government and Mobile: S 9(2)(a)
Sector Relationships.
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Introduction — Message from Greg

Tena koutou katoa, team

This document outlines a proposal for a way we might better organise ourselves as the newly formed Government and Sector Relationships (GSR) group, as we
transition from the previous Governance Group under PGC.

This proposal is an opportunity to share with you the changes being required by GSR to review its role and look for:
» efficiencies in how we operate

* reduced duplication of effort, and

* focus on the core functions we have been asked to perform.

This will potentially result in fewer roles than we currently operate with.

We need to recognise that, however we design our structure, it must support us to achieve our GSR vision of being ‘best in class’. There are many ways we
could organise ourselves and | want your valuable insights, ideas and suggestions. If you think we’ve missed something, or there is a better way, please

share. All feedback will be considered before a decision is made for the final structure. The timing for feedback and the process is outlined in this proposal.

| want to take the opportunity to thank you in advance for your consideration of this proposal, and to acknowledge the work you do across the group every
day. My hope is that if implemented, the changes outlined in this proposal will help us to improve what we do and how we do it. Ultimately, we are seeking to

enhance the trust and confidence that the organisation has in us and the work we do, and of the Ministers (and their Offices) that we are here to serve.

Please contact me or your Senior People Partner Jo Lepua if you have any questions. If you need additional support during this consultation, the Navigating
Change page on Atamai has a range of wellbeing resources for you to access.

| look forward to receiving your feedback.

Nga mihi, Greg



https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkaingaora.sharepoint.com%2Fsites%2FAtamai-Working-at%2FSitePages%2FNavigating-change.aspx%3Fcsf%3D1%26web%3D1%26share%3DEYEzezizcdlIpQ8ZMT2zo0wBVSddrhsOPVC7YYdaHoK3sg%26e%3DA9dbZy%26cid%3D70fabb35-5af7-478c-8af2-2905f07c0e4e&data=05%7C02%7CMartin.Giles%40kaingaora.govt.nz%7Cb8bf1c75aebd4d2063e408dc4ea50628%7C317e9866b1a04fc08dd8373f03f571bd%7C0%7C0%7C638471717879348706%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Pfs4z8s9cKqPe6rwkLqPXIVtfX%2BbWqXZ6YOFf1I%2FMWc%3D&reserved=0
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Background

In February 2024, the new directorate of Government and Sector Relationships (GSR) was permanently established, and Greg Groufsky was appointed
to the DCE position.

A temporary reporting line change shifted the existing Governance structure (with the exception of Internal Comms) from the People Governance and
Capability Group to temporarily report into the new DCE GSR.

GSR leads in creating more effective public sector relationships across our organisation and with external stakeholders, and acts as a liaison between
Government, Ministers” Offices, the Ministry of Housing and Urban Development, and other partner agencies. GSR also leads in proactively managing
the organisation’s authorising environment, and we are also considered the ‘go to’ for all matters related to interfacing with government.

Broader Government Expectations

A key focus for Kainga Ora over the past two years has been introducing programmes and systems that enable us to increase productivity, enhance
efficiency and reduce capital and operating costs. We are also actively responding to an operating environment where there are increasing budget
constraints.

The GSR realignment work is one part of our wider efforts as an organisation to operate in a more efficient and effective manner. The changes
proposed for GSR aim to realign, reposition and, where appropriate, resize the functions to better anticipate, and meet, the needs of our organisation,
both now and into the future.

GSR needs to be sized appropriately in line with our budget and the work we need to deliver. It is our responsibility to ensure we are delivering value
for the Government in the current environment.





Drivers for change

There are critical changes in our operating environment that mean we need to make changes to our work to enable us to provide effective
support services to Government as well as to all our governance structures. System transformation is at the heart of the Kainga Ora 2030
strategy. Achieving it requires us to think and work differently: to innovate, optimise productivity and be responsive to evolving demands.

The need to adapt to change

* Change is constant and the current system isn’t as responsive as it needs to be to meet the changing needs of the organisation and the
operating environment.

*  Our operating context will shape the way we organise ourselves.

Fiscal constraints

* We are operating in an environment of fiscal constraint so operating at optimum efficiency is key.

Feedback from our stakeholders

* We know from some of our internal stakeholders that some of our processes are not always well understood. Most of our work is subject
to tight timelines that are not always met, which places us under pressure to meet demands.





What are our challenges with the current structure?

We have been tasked and are required to ‘give effect’ to Government expectations to achieve financial savings

* We have developed a change proposal to prioritise and address what we do and how we propose to achieve our objectives.

We are not as strategic as we could be

* We need to be more agile and responsive to government trends and priorities.

Lack of cohesion

* The separation of Internal Governance and Governance Systems means we have become over-specialised with the unintended consequence
that we have become inflexible to meeting fluctuations in demand across those teams.

Increase in volumes

* We are not well structured to manage an increase in work volumes.

Analysis and Reporting

* We are not fully optimising our combined analytical expertise. Reporting across the group is not always efficient and effective, resulting in
rework and creates delivery time pressures.





GSR guiding principles

In developing these proposed changes, we have used these guiding principles:

Expertise

We will endeavour to explore all reasonable options available, taking into account the current constraints and delivery objectives.
We provide subject matter expert support and advice to the organisation and the Ministers and their Offices, to ensure that the right
information and context is provided to enhance understanding.

We have a skilled and experienced team that offers wise counsel and support.

Leading supportively

We rely on the organisation for information, and we are responsible for ensuring that information is presented in the right context and to the
appropriate audiences.

It is our role to call out issues and ensure the issues and the implications of those are dealt with in an effective way.

We are alert to risks in our operating environment and act on them.

Encouraging resourcefulness

We strike the right balance between administrative excellence and delivery of timely, quality advice.
As a team, we will have the flexibility to be able to support each other as well as across teams where there is demand for additional support.

Fostering success

We will be known for providing sage, clear and timely advice.

We will be known for our responsiveness and ‘value-add’ to the organisation.

We provide opportunities for the team to reach their personal and professional goals and continually foster a positive and productive work
environment.

Setting the standard

We ensure we meet Public Service standards of Probity, Integrity and Privacy. 6
We provide excellent service standards and adapt our approach to the needs of the audiences we serve.





The proposed future roles of Government and Sector Relationships

Proposed Government Services

This crucial function sets the tone for the quality of relationships that we, as an organisation, enjoy with Ministers and their Offices and key
stakeholders. It ensures we meet important ministerial, parliamentary and legislative obligations.

GSR is the key interface between the Minister of Housing and the Associate Minister, Parliament, members of the public and other government
organisations.

GSR is responsible for maintaining the reputation of Kainga Ora by ensuring that our work is of the highest quality, is delivered within required
timeframes, and meets the needs of our key stakeholders.

We are the experts in providing advice and support to the wider organisation on machinery of government and parliamentary processes.

Proposed Executive Services

The term Executive Services is used to describe the provision of comprehensive support services to the Kainga Ora Board and its various sub-
committees, the Chief Executive Leadership Group, as well as the main internal governance groups including Nga Pae Tataki and Programme
Governance Boards.

This crucial function supports our decision-making structures to ensure that our decision-making is effective and streamlined across the
organisation, both operationally and at Board level.
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Summary of proposed changes

It is proposed that we:

1.

O ® N ©

10.

11.

12.

Make temporary reporting line changes permanent for both the Governance and Internal Communications groups:
* Internal Communications would remain reporting into the PGC Group and the GM People Governance and Capability
*  The Director — Governance would remain reporting into the DCE — Government and Sector Relationships

Integrate the functions of Governance Systems and Internal Governance into one team named Executive Services, resulting in a reduction in team
numbers.

The Manager of the Office of Chief Executive and team would report to the DCE Government and Sector Relationships.
Disestablish one Senior Adviser Chief Executive Office.

Disestablish one Advisor Governance Support that currently sits in the Governance Systems and Internal Governance teams and recruit to the vacant
Senior Advisor Governance; in the new structure it will be titled Senior Advisor Executive Services: note the recruitment for this role will be ring-
fenced to the current Advisor Governance Support roles.

Disestablish the Senior Executive Assistant — Director Governance role.

Change the title of Director Governance to Director Government and Executive Services
Establish a new Board Secretary role.

Retitle “Government Relations” to “Government Services”

Change reporting lines for one Principal Advisor Government Relations, the Senior Advisor Workflow and Reporting, and the Coordinator
Government Relations, to be within the proposed Government Service team.

Make one Principal Advisor role (from the current Government Relations team) a direct report to the proposed Director Government and Executive
Services: note the proposed new reporting lines for this and the Principal Advisor role above will be subject to EOI process.

Change reporting lines for the roles of Private Secretary Housing and Associate Private Secretary Housing. 9

Please note — It is intended that the Chief Advisor role will be permanent, with the process to recruit to the role likely to commence in in the new
year. This will be a contestable process and the decision whether or not to appoint to the role will be reviewed in July.





Benefits from proposed changes

*  Combining the team of Internal Governance and Governance System into one group called “Executive Services” would provide team
members with exposure to different levels of decision-making across the organisation. Note the current structure specialises and
provides separate services to the Board, its sub-committees, and internal decision-making groups.

*  There would be greater efficiency in the provision of support services to Board, sub-committees, and internal decision-making bodies
created through an ability to have end-to-end oversight of papers from origin through to approval.

*  There would be greater flexibility to allocate team members to meet demand.

*  There would be improved trust and confidence in what we do and, as a consequence, strengthened relationships with our stakeholders
across Government and internally.

10





GSR Current Structure with proposed changes
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GSR Proposed Future Structure with new roles
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Proposed New Roles

Position Title Position Summary

Board Secretary

Manager Executive Services

It is proposed this new role would ensure the compliance of the members of the Kainga Ora
Board and its various sub-committees with the relevant laws, rules & regulations, resolutions
of both the Board including corporate governance practices. Providing support for members
as required.

(For more information, please refer to the draft Position Description link)

This new role would lead the team responsible for the provision of comprehensive
support services to the Kainga Ora Board and its various sub-committees, the Chief
Executive Leadership Group, as well as the main internal governance groups
including Nga Pae Tataki and Project Governance Boards. This crucial function
supports our decision-making structures to ensure that our decision-making is
effective and streamlined across the organisation; both operationally and at Board
level.

(For more information, please refer to the draft Position Description link)
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Summary all Affected roles — Proposed Disestablishment

Proposed role changes Proposed impact and reason for proposal

Senior Executive Assistant to Director It is proposed that this role would be disestablished due to the change of scope in the proposed
Governance new structure where there is an emphasis on board stewardship. The proposal seeks to utilise and
leverage the existing administrative capacity within the proposed Executive Services team.

Manager Governance Systems It is proposed that this role would be disestablished due to the integration of the Governance
Systems and Internal Governance teams.

Manager Internal Governance It is proposed that this role would be disestablished due to the integration of the Governance
Systems and Internal Governance teams.

Senior Advisor Chief Executive’s Office It is proposed that one of the two roles would be disestablished as the volume of work only
required one role (application for the remaining would be ringfenced for the two position
holders)

Advisor Governance Support The work required in this area is a combination of Advisor level and Senior Advisor level duties. It

is proposed that we reduce the Advisor level resource by one role and increase the senior level
resource (by one FTE). Therefor we retain two Advisors and disestablish one position and the
three affected Advisors would be ringfenced to apply for the vacant Senior Advisor position within
this new Executive Services team.
Coordinator Internal Governance ( 1x It is proposed that the vacant role in the Governance Systems and Internal Governance teams
Vacant) would be disestablished due to the integration of the teams, and the efficiencies created by the
ability to prioritise workloads as one team.

Administrator Governance Systems (1x It is proposed that this vacant role in the Governance Systems and Internal Governance teams
Vacant) would be disestablished due to the integration of the teams, and the efficiencies created by the 15
ability to prioritise workloads as one team.





Proposed Minor Changes — Position Titles and Reporting Lines

Existing Position Proposed Outcome

Director Governance

Manager Office of the Chief Executive

One - Principal Advisor Government Relations

One - Principal Advisor Government Relations

Private Secretary Housing

Associate Secretary Housing
Manager Government Relations
Team Leader Government Relations
Senior Advisor Government Relations
Advisor Government Relations
Senior Advisor Workflow and Reporting
Coordinator Government Relations
Senior Advisor Governance

Senior Advisor Board

Team Coordinator Governance
Coordinator Internal Governance

Advisor Governance Support

Title change to Director Government and Executive Services

Reporting line change from Director Governance to Deputy Chief Executive Government and Sector
Relationships

Title change to Principal Advisor Government Services
Reporting line change from Manager Government Relations to Team Leader Government Services

Title change to Principal Advisor Government and Executive Services
Reporting line change from Manager Government Relations to Director Government and Executive Services

Reporting line change from Manager Government Relations to Director Government and Executive Services
Reporting line change from Manager Government Relations to Director Government and Executive Services
Title change to Manager Government Services
Title change to Team Leader Government Services
Title change to Senior Advisor Government Services
Title change to Advisor Government Services
Reporting line change from Manager Government Relations to Team Leader Government Services
Reporting line change from Manager Government Relations to Team Leader Government Services
Title change to Senior Advisor Executive Services
Title change to Senior Advisor Executive Services
Title change to Team Coordinator Executive Services
16

Title change to Coordinator Executive Services

Title change to Advisor Executive Services
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Change Process

The following change process will be
undertaken.

Noting: should feedback be significant
enough to change the proposal, the
Consultation phase will be revisited.

Consultation

Consideration of
Feedback

Decision

Recruitment and
selection process

Reconfirmation
and
appointments

New structure in
place
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Redeployment and selection

The process to fill positions will begin once a final decision on the proposed structure has been made, following consideration of all feedback
received. Changes will be implemented in accordance with employment agreements, and other related policies and procedures that form our
obligations as a good employer. The process aligns with our commitment to treat people with kindness, openness and respect, in line with our
values. You can find out more about our People policies in the Change Management Procedures (H-126) and the Change Management Policy (SH-
POL-110).

For people on secondment, any impact to a position will be assessed based on the substantive position they have been employed for.

Who is affected by this change?

People become affected by a change if their role is either disestablished or impacted by a ringfence process. A ringfence process means there are
fewer roles required in the proposed new structure and these people will have priority as an affected person. Only affected people will be eligible
to participate in the redeployment expression of interest process.

What does ‘reconfirmed’ mean?

If a person is reconfirmed to a position (because their role is the same or substantially similar) they are not affected, but may have some minor
changes such as:

* A change in position title.
* Achange in reporting line.

* Anupdated position description.
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Redeployment and selection definitions

What is redeployment?

Redeployment is when someone who is affected by a change, is placed into a suitable alternative position which allows their permanent
employment to continue, therefore avoiding a redundancy situation. An alternative position is ‘suitable’ if:

e the person is capable of undertaking its duties and responsibilities, following some reasonable training if required, and
e the position is offered on the same or similar terms and conditions of employment to the person’s current position, or

e the person agrees to accept the position as an alternative to redundancy, when it is offered to them by Kainga Ora.

What is the redeployment pool?
The redeployment pool is a group of people whose roles are confirmed as being disestablished following the final change decision.

What is a ring-fence selection pool?
Where there is a group of people whose positions would have been reconfirmed, except for the fact that there are more people than positions
within the new structure, these people will be placed in a selection pool in which the available positions will be ring-fenced for those people only.
In this situation a skills, knowledge and experience criteria selection process will be used, making sure the best suited person/people is/are
reconfirmed. Kainga Ora reserves the right to consider all eligible people for reconfirmation to a ring-fenced position, irrespective of whether they
choose to participate in a selection process. A person who is appointed in the ring-fenced selection process will be reconfirmed into that position.
People who are not selected for a role in a ring-fenced selection process will be deemed to be in a disestablished position. They will then be
considered for other redeployment options, or will be entitled to redundancy compensation if no redeployment option is identified.

20





Redeployment and selection process

The following process will apply:

* Through an Expression of Interest (Eol) process, affected people will indicate which roles they are interested in, and asked to rank their position
preference. Can include voluntary redundancy (VR), however if VR is not accepted a redeployment may occur to a suitable alternative position in

accordance with our policy.

* The Expressions of Interest (Eol) application will consist of capability-based (knowledge, skills and experience — as set out in the position
description) questions and an up-to-date CV.

» Affected people will receive support to help them work through this process, including support to prepare for the Expression of Interest (Eol process).
» All Expression of Interest (Eol) applications will be reviewed by a panel.

* Shortlisting will be assessed against selection criteria for the position/s, based on the information provided in the Expression of Interest (Eol).

* We will conduct panel interviews for affected people.

* |If a person has expressed an interest in more than one position, where possible they will only need to attend one interview.

* Feedback will be provided to all people who were unsuccessful.

» Affected people who have not been successfully redeployed or offered suitable alternative position may have the opportunity to apply for other
positions within Kainga Ora during their notice period.

* |If redeployment or a suitable alternative position is not possible, then redundancy will take effect from the notified date.
21





Voluntary Redundancy

Who is eligible for voluntary redundancy?

As part of the PGC Realignment Project any member of an impacted PGC team will have the option to request voluntary redundancy through an application process.

When can voluntary redundancy be applied for?
Voluntary redundancy applications can be made before, during or up to the date advised following the consultation process.
How can | express my interest in applying for voluntary redundancy?

If you are interested in applying, please contact the PGC Realignment Team in confidence for more information (please note that confidential enquiries can also be made to your
people partner Jo Lepua pre deciding to make an application for VR).

Does everyone who applies for voluntary redundancy get accepted?
Consideration will be given to voluntary redundancy applications. These will be considered on a case-by-case basis and determined at the sole discretion of Kainga Ora to maintain

a balance of skills, experience, and knowledge in the workplace. Applicants may also elect to include relevant information in confidence about their personal circumstances for
Kainga Ora to consider in support of their application.

Who will assess my application for voluntary redundancy?
Voluntary redundancy applications will be assessed by the DCE Government and Sector Relationships.

A voluntary redundancy decision can be appealed in writing and will be reviewed by the GM PGC who will make a final decision.
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Support available

Employee Assistance Programme (EAP)

We realise that change can be unsettling and want to ensure you feel supported. You have existing support channels such as your People Leader
or colleagues, but we also want to remind you that you can access the Employee Assistance Programme (EAP) at any time. EAP Services is an
independent external company providing access to qualified and registered practitioners including registered counselling professionals with a
minimum of five years’ experience, legal advisors who are qualified solicitors, and financial advisors.

e EAP is available 24/7 via 0800 327 669 (0800 EAP NOW), or you can make an appointment online.
e Counselling can take place in person, over the phone or online, depending on what you prefer.
® The programme is voluntary and completely confidential.

* People Leaders can also use Manager Assist to help them provide proactive support to their team.

Clearhead (through Unimed)

Clearhead have a nationwide network of 500+ mental health professionals (counsellors, psychologists, psychotherapists) to provide you with
confidential support when your need it. You can book an appointment via an online booking tool HERE and choose a therapist based on their
profile.

Sessions must be booking via the online booking tool, not directly with your chosen mental health professional, in order for it to be funded
through UniMed. You will need your UniMed Policy ID to complete the booking.

If you can't find the right person to meet your needs you can get in touch with Clearhead - 0800 257 433 or contact@clearhead.org.nz.

23



https://unimed.myclearhead.com/en-NZ



Support contd

Public Service Association (PSA)

In addition, the PSA have been notified of this consultation and are available to provide advice and assistance to their members. You can reach
out to one of the PSA Delegates Dylan Longley or Nick Brown.

Navigating Change Atamai page

We have also set up a dedicated page on Atamai called Navigating Change, which provides our people with all the different support services
available and on offer during this period. This page is being regularly updated with information, resources and upcoming sessions to help you
prepare and support you through a period of change and uncertainty, so make sure to visit the page regularly Navigating change
(sharepoint.com).

Expression of Interest/CV support

There will be support on offer for affected people, to assist with the Expression of Interest process including assistance and support with CV and
interviewing. More information on this will be in the final decision document.

Independent Advice

You are welcome and entitled to seek your own independent advice, guidance and support throughout this process. This independent advice
could be from the PSA, trusted friend or whanau member or representative/lawyer.
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Feedback

We are committed to a fair consultative process, and all of your feedback and ideas are welcome.

If you wish, you can use the questions below to help prompt your thinking:

*  What feedback do you have for the proposed structure and what it intends to achieve overall, and for your area and team ?
*  What is your feedback on the proposed status of your role?

* Do you have any comments or questions about the selection and EOI process?

* Do you have any feedback on the proposed change processes and timelines?

* Do you have any other feedback?

It’s important that you take the opportunity to ask questions and understand what is being proposed, and how it may affect you.

Your comments, views and suggestions will be carefully considered by Kainga Ora and relevant changes made before a final decision is
confirmed.

You are welcome to provide feedback as an individual or as part of a group, or both.

Please email your feedback to gsrconsultation@kaingaora.govt.nz by 5pm 22 April 2024.
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Timeframes

Consultation period (two weeks) 8 April to 5pm 22 April
Feedback reviewed & decision document drafted 23 April to 29 April
Recommended changes presented to CELG for approval 30 April to 7 May
Announcement of decisions 8 May

Expression of Interest (Eol) process 9 May to 16 May
Consideration and selection process 16 May to 21 May
Appointments (offer and acceptance) 21 May to 31 May

New structure effective (if proposed changes proceed) 1 July
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Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

I’ﬁ Business Group: Government and Sector
- Title: Board Secretary Relationships
Reports to: Director — Government and Location/s: Auckland/Wellington
Executive Services Budget: N/A
Financial Delegations: N/A Indirect Reports: N/A

Direct Reports: N/A

M0 matou - Our Organisation
Building better, brighter homes, communities and lives.

What is exciting about working for Kainga Ora is getting the chance to use our skills and knowledge to create the
homes and neighbourhoods that will make a real and positive impact on New Zealanders’ lives and build a better
future for Aotearoa New Zealand.

We are passionate about transforming New Zealand for the better. This includes being a trusted partner for Maori
and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti o Waitangi.

Our past has laid the groundwork and now as a team, we are focussed on creating a legacy for the good of future
generations of New Zealanders.

You can/will be part of a team that plays a vital role in where Aotearoa New Zealand is heading.

We provide tenancy services to over 187,000 public housing customers and we maintain and develop around
65,000 houses. We help many other New Zealanders into their own homes through our home ownership
products and other services.

National Office
PO Box 2628 0800 801601 zé Kaln a ora

Wellington 6140 ISRl e Homes and Commumtles





We are building many thousands of homes each year and transforming entire communities all across the
country. And we have an exciting plan for the future that will enable us to do more to help New Zealanders
than ever before.

O Tatou Uara - Our Values
Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our Government and Sector Relationships Group

Government and Sector Relationships (GSR) leads in creating more effective public sector relationships across
our organisation and with external stakeholders, and acts as a liaison between government, Ministers’ Offices,
the Ministry of Housing and Urban Development, and other partner agencies. GSR also leads in proactively
managing the organisation’s authorising environment, and we are also considered the ‘go to’ for all matters
related to interfacing with government. GSR brings together: Government Services; Executive Services; Office of
the Chief Executive; Ombudsman Complaints; and support for our private secretaries.

The term Executive Services is used to describe the provision of comprehensive support services to the Kainga
Ora Board and its various sub-committees, the Chief Executive Leadership Group, as well as the main internal
governance groups including Nga Pae Tataki and Project Governance Boards. This crucial function supports our
decision-making structures to ensure that our decision-making is effective and streamlined across the
organisation; both operationally and at Board level.

Nga mahi - What you’ll do

The Board Secretary holds a key position connecting the Kainga Ora Board to Executive Management and the
business. It acts as conduit between the Chief Executive, Board Chair, members and senior leaders to ensure
seamless connectivity and effective and efficient management support for the Board and its sub-committees.
This position works collaboratively and collectively with the Manager Executive Services and the Executive
Services team, as well as other senior leaders to ensure the business supports the Board and Board views and
requirements are clear and fed back.

Nga haepapa - What you’ll be responsible for

The Board Secretary will:

e Collaborate with the Manager Executive Services to proactively drive continuous improvement of
Kainga Ora's governance ecosystem, approach and practices.
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Implement and oversee a fit-for-purpose, full suite of end-to-end governance services to the Board and
its committees (including direction setting, performance management figures, reporting, specialist
recruitment, reporting dashboard and tools).

Collaborate with the Chief Executive and senior leadership including their advisors and key business
stakeholders on advice to the Boards.

Manage correspondence to and from the Chair and facilitate any reporting or updates for the Chair in
between meetings.

Enable a “no surprises” environment by ensuring the Chair is informed of emerging risks and issues.

Be a trusted advisor to the Chair and ensure connectivity with senior leadership on high profile or
complex issues and situations.

Strategic Support:

Collaborate with senior leadership to develop strategic sessions or agendas for board and committee
meetings, ensuring alignment with organisational goals.

Commission advice and research to provide insights on sector trends, analysis, and best practices to
inform strategic discussions.

Assist in the formulation and implementation of corporate strategies, working closely with board
members and executive teams.

Develop and support implementation of a strategic visits programme for the Board.

Compliance and Governance:

Ensure compliance with legal and regulatory requirements, including corporate governance standards
and reporting obligations.

Monitor changes in relevant laws and regulations, advising the board on potential impacts and
necessary actions.

Facilitate the annual board evaluation process, identifying areas for improvement and implementing
enhancements to board effectiveness.

Design and manage a robust induction process for new Board members.

Stakeholder Communication:

Serve as a central point of contact for board members, facilitating communication and addressing
inquiries or requests promptly.

Liaise with external stakeholders, such as providers, regulators, and auditors, to coordinate information
flow and address governance-related matters.

Prepare and distribute communications, reports, and presentations for internal and external audiences
on behalf of the board.

Confidentiality and Integrity:
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Uphold the highest standards of confidentiality and integrity in handling sensitive information and
discussions.

Safeguard the integrity of board processes and documentation, ensuring accurate and transparent
record-keeping.

Adhere to ethical principles and professional standards, promoting a culture of trust and accountability
within the organisation.
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Nga ropu whaihua - Who you’ll work with

Key Internal Relationships:

Board Chair and members

DCE — Government and Sector Relationships

Chief Advisor

Director — Government and Executive Services

Manager — Office of the Chief Executive

Manager — Executive Services

Manager — Government Services

Kainga Ora Senior Leaders, including DCEs and General Managers

Key External Relationships:

Monitoring departments

Counterparts at Ministries and Government Agencies
Professional Engagement bodies

Governance New Zealand and the Institute of Directors
Local Government

Nga pumanawatanga ou - What you’ll need
To be successful in this role the Board Secretary will have:
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Bachelor's degree in business administration, finance, law, or a related field; advanced degree or
certification (e.g., MBA, CPA, or governance certification) preferred.

Proven experience in board administration, corporate governance, or executive support roles,
preferably in a complex organizational setting.

Strong understanding of corporate governance principles, regulatory requirements, and board
dynamics.

Excellent communication skills, both written and verbal, with the ability to interact effectively with
diverse stakeholders, including board members, executives, and external partners.

Exceptional organisational abilities, with keen attention to detail and the capacity to manage multiple
priorities under tight deadlines.

Demonstrated integrity, discretion, and professionalism in handling confidential information and
sensitive discussions.

Proficiency in office productivity software (e.g., Microsoft Office Suite, board management software)
and familiarity with relevant legal and regulatory frameworks.

Understanding of partnership obligations under the Treaty of Waitangi.
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Be a part of our team

MO tenei turanga Position Description

Business Group: Government and Sector

. Title: Manager — Executive Services Relationships

- Reports to: Director — Government and Location/s: Auckland/Wellington
Executive Services Budget: N/A
Financial Delegations: N/A Indirect Reports: N/A

Direct Reports: Nine

M0 matou - Our Organisation
Building better, brighter homes, communities and lives.

What is exciting about working for Kainga Ora is getting the chance to use our skills and knowledge to create the
homes and neighbourhoods that will make a real and positive impact on New Zealanders’ lives and build a better
future for Aotearoa New Zealand.

We are passionate about transforming New Zealand for the better. This includes being a trusted partner for Maori
and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti o Waitangi.

Our past has laid the groundwork and now as a team, we are focussed on creating a legacy for the good of future
generations of New Zealanders.

You can/will be part of a team that plays a vital role in where Aotearoa New Zealand is heading.

We provide tenancy services to over 187,000 public housing customers and we maintain and develop around
65,000 houses. We help many other New Zealanders into their own homes through our home ownership
products and other services.

We are building many thousands of homes each year and transforming entire communities all across the
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country. And we have an exciting plan for the future that will enable us to do more to help New Zealanders
than ever before.

O Tatou Uara - Our Values

Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our Government and Sector Relationships Group

Government and Sector Relationships (GSR) leads in creating more effective public sector relationships across
our organisation and with external stakeholders, and acts as a liaison between government, Ministers’ Offices,
the Ministry of Housing and Urban Development, and other partner agencies. GSR also leads in proactively
managing the organisation’s authorising environment, and we are also considered the ‘go to’ for all matters
related to interfacing with government. GSR brings together: Government Services; Executive Services; Office of
the Chief Executive; Ombudsman Complaints; and support for our private secretaries.

The term Executive Services is used to describe the provision of comprehensive support services to the Kainga
Ora Board and its various sub-committees, the Chief Executive Leadership Group, as well as the main internal
governance groups including Nga Pae Tataki and Project Governance Boards. This crucial function supports our
decision-making structures to ensure that our decision-making is effective and streamlined across the
organisation; both operationally and at Board level.

Nga mahi - What you’ll do

Our Executive Services team provides a vital connection between the Kainga Ora Board, Executive Management
and the business. The Manager Executive Services leads the team and is responsible for the provision of high-
quality secretariat support and advice, accurate records of proceedings, assurance of materials and information
management to the Kainga Ora Board and its subcommittees, Chief Executive Leadership Group, Nga Pae Tataki
and other senior leadership committees as required. The Manager is also responsible for building a centre of
excellence to support the proper development and administration of our governance ecosystem so that it
supports the vision, strategic objectives, expectations and wider needs of the business.

Nga Pae Tataki

Our four Nga Pae Tataki operate as expanded internal leadership groups for key functional area of the agency;
Customer and Communities; Public and Supported Housing; Te Tira Maori; and Urban Development, Land and
Housing Supply. They are similar to the committees of a senior leadership team, but draw their membership
from different levels across the organisation.
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Nga haepapa - What you’ll be responsible for

The Manager- Executive Services will:

Manage the effective operation of the Board and Chief Executive Leadership Group and their
committees and supporting groups by ensuring appropriate systems, policies and processes are in place
that reflect Ministerial expectations, Public Sector legislative requirements and best practice.

Deliver on the Leadership Attributes for this role to lead and build a high performing and collaborative
team focused on ensuring that deliverables to the Board and Chief Executive Leadership Group and
their committees and groups are aligned to expectations.

Work closely with the Senior Corporate Secretary to ensure the provision of expert services and support
to the Board Chair, Board and its committees.

Lead the development and support the implementation of strategies, policies and plans to enhance the
governance ecosystem within the Kainga Ora operating model.

Provide thought and system leadership and develop strategies, policies and plans to support
governance structures within Kainga Ora and the distributed leadership model.

Build and maintain effective systems and processes that support the governance ecosystem in its
forward scheduling and forward planning including any new roles or responsibilities.

Facilitate the provision of expert advice to ensure that all papers being presented are fit for purpose
and meet expectations and that appropriate experts are engaged to provide input into those papers.
Facilitate the provision of effective, specialist governance advice and support to the Board, Chief
Executive Leadership Group and their committees on the management of emerging issues and risks.
Ensure that information or news from the Board, Chief Executive Leadership Group and their
committees are shared in a timely and effective manner with the business.

Enable a “no surprises” environment and develop and maintain registers to capture and communicate
actions, risks, conflicts of interest and Maori outcomes.

Ensure the Director Government and Executive Services and DCE Government and Sector Relationships
are informed and updated in a timely manner with a focus on risk management and emerging issues.
Work collaboratively across the governance ecosystem to anticipate risks, issues and system
opportunities to encourage continuous improvement between the Board, Chief Executive Leadership
Group and their committees.

Working with Chairs, lead the appointment processes for leadership committees such as the Nga Pae

Tataki and Programme Governance Boards ensuring the process is reviewed and any improvements are
implemented.

Induct, advise and mentor leadership committee members and arrange and coordinate workshops to
upskill members as required.

Lead and reinforce the culture and values of Kainga Ora
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Operate as a senior leader who takes personal responsibility, models behaviours and encourages others
to strengthen the culture and performance of the Government and Sector Relationships group.

Ensure all members of the team are aware of and act in accordance with Kainga Ora’s legislated
operating principles.

Contribute fully as a member of the leadership team.
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Lead, coach and mentor the team

e Lead by example and operate as a proactive and highly engaged People Leader.

e Ensure Development Plans are in place and regularly reviewed for all Direct Reports.

e Undertake regular forward conversations with team members.

e Ensure compliance with Kainga Ora Health, Safety and Security Policies and procedures.
e Strive for continuous improvement and lead ways to improve services within the team.

Nga ropu whaihua - Who you’ll work with

Key Internal Relationships:
e Board Chair and members
e DCE - Government and Sector Relationships
e Director — Government and Executive Services
e Director — Office of the Chief Executive
e Senior Corporate Secretary
e Manager — Government Relations
e Senior Leaders, including DCEs and General Managers

Key External Relationships:
e Monitoring departments

e Counterparts at Ministries and Government Agencies
e Professional Engagement bodies

e Governance New Zealand and Institute of Directors

e Local Government

Nga pumanawatanga ou - What you’ll need
To be successful in this role the Manager — Executive Services will have:
e Proven experience working in a multi-faceted and demanding environment.
e Arelevant tertiary qualification or extensive experience in a high level administrative/advisory
governance support role
e Demonstrated understanding of internal governance functions/processes
e Proven experience in public sector, governance, processes and systems
e Demonstrated understanding of decision-making processes
e Demonstrated experience in engaging with stakeholders at a range of levels and the ability to influence
without formal authority
e Proven experience working in a matrixed environment.
e Excellent interpersonal and relationship management skills
e Interestin Public Sector structure, governance, processes and systems

Leadership Attributes

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve the
outcomes for Kainga Ora. Kainga Ora has determined the following attributes for this role as outlined below.
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Values relationships
Builds and nurtures trusting relationships with direct
reports, peers and leader.
Builds and nurtures relationships with colleagues,
stakeholders, iwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

Enable and empower
Chooses to trust others first.
Develops clear outcome frameworks that enable their
team to make decisions and develop new ways of working.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.
Takes responsibility for their actions and the work
programme of their team.
Recognises and emphasises their people’s input over their
own.

Develops people and the organisation
Continuously seeks to understand their people in order to
motivate and enable their development.

Provides tailored feedback, coaching and development
that motivates at the right time

Delivery Focused
Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.

Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints
as part of decision making.
Role models our values and highlights positive examples
from within their team.
Leads with humility, emphasising the obligations and
responsibilities the come with the role.

Ambitious and Innovative
Transparent about ambition for organisation.
Actively embraces and is curious about doing things
differently and encourages others to do so.
Enables bottom-up change, embedding behaviours,
practices and processes that create both permission and a
sense of responsibility for their team to embrace and drive
change.

People focused
Actively works to understand people to ensure the best
work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.
Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.
Comfortable being themselves and admitting to being less
than perfect.
Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.
Puts their people’s needs ahead of their own.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly

iterating and innovating.

Applies Maori Leadership principles
Applies principles of Rangatiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao Maori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and
perspectives when:

e Leading and developing their team.

e Developing their strategies and work plans.

e Influencing organisational culture and performance.

e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits
into the strategy, and how it connects to vision and values.

PAGE 5

National Office
PO Box 2628
Wellington 6140

0800 801601
enquiriesl@kaingaora.govt.nz

APRIL 2023

Kainga Ora

Homes and Commumtles

ta






Leads Strategically
Understand the outcomes we are seeking to achieve, our

“« ”

why”.
Thoughtful, considered, consistent, long term and fact
based when establishing direction and work plans.
Develops a clear strategic framework for their team to
work within that aligns with the overall strategy of Kainga
Ora.

Focuses their team on achieving those outcomes.
Communicates how the strategy connects to the functions
they perform.

Aligns work plan across their team with Kainga Ora
outcomes and purpose.

Recruits based on immediate and future needs for their
wider team.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.

Takes responsibility for developing own and their teams
cultural capability
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Consultation has now closed.

Consultation on the proposed changes to the Government and Sector Relationships (GSR) Group has now closed.
Thank you to everyone who provided feedback on this proposal. This feedback will be taken into consideration before any final decisions are made.

All decisions made on the proposed and feedback will be announced on Wednesday, 8 May 2024.

Important Information

Redeployment and selection

The process to fill positions would begin once a final decision on the proposed structure has been made, following consideration of all feedback received.
Changes would be implemented in accordance with employment agreements, and other related policies and procedures that form our obligations as a good
employer. The process aligns with our commitment to treat people with kindness, openness and respect, in line with our values. You can find out more about our
People policies in the Change Management Procedures (H-126) and the Change Management Policy (SH-POL-110).

For people on secondment, any impact to a position would be assessed based on the substantive position they have been employed for.

Who is affected by this change?

People are affected by a change if their role is either disestablished or impacted by a ringfence process. A ringfence process means there are fewer roles required in
the proposed new structure and these people would have priority as an affected person to apply for ringfence roles. Only affected people would be eligible to
participate in the redeployment expression of interest process.

What does ‘reconfirmed’ mean?
If a person is reconfirmed to a position (because their role is the same or substantially similar) they are not affected, but may have some minor changes such as:

e Achange in position title.
e Achange in reporting line.

o An updated position description.

Redeployment and selection definitions

What is redeployment?
Redeployment is when someone who is affected by a change, is placed into a suitable alternative position which allows their permanent employment to continue,
therefore avoiding a redundancy situation. An alternative position is ‘suitable’ if:

e the person is capable of undertaking the role, duties and responsibilities, following some reasonable training if required, and

e the position is offered on the same or similar terms and conditions of employment to the person’s current position, or

e the person agrees to accept the position as an alternative to redundancy, when it is offered to them by Kainga Ora.

What is the redeployment pool?
The redeployment pool is a group of people whose roles are confirmed as being disestablished following the final change decision.

What is a ring-fence selection pool?

Where there is a group of people whose positions would have been reconfirmed, except for the fact that there are more people than positions within the new
structure, these people would be placed in a selection pool and the available positions would be ring-fenced for those people only. In this situation a skills,
knowledge and experience criteria selection process would be used, making sure the best suited person/people is/are reconfirmed. Kainga Ora reserves the right to
consider all eligible people for reconfirmation to a ring-fenced position, irrespective of whether they choose to participate in a selection process. A person who is
appointed in the ring-fenced selection process would be reconfirmed into that position. People who are not selected for a role in a ring-fenced selection process
would be deemed to be in a disestablished position. They would then be considered for other redeployment options or would be entitled to redundancy
compensation if no redeployment option is identified.

Redeployment and selection process
The following process would apply:

o Through an Expression of Interest (Eol) process, affected people would indicate which roles they are interested in, and asked to rank their position
preferences. This can include voluntary redundancy (VR); however, if a VR application is not accepted a redeployment may occur to a suitable alternative
position in accordance with our policy.

e The Expressions of Interest (Eol) application would consist of capability-based (knowledge, skills and experience — as set out in the position description)
questions and an up-to-date CV.

e Affected people would receive support to help them work through this process, including support to prepare for the Expression of Interest (Eol) process.

e All Expression of Interest (Eol) applications would be reviewed by a panel.
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e Shortlisting would be assessed against selection criteria for the position/s, based on the information provided in the Expression of Interest (Eol).
e We would conduct panel interviews for affected people.

e If a person has expressed an interest in more than one position, where possible they would only need to attend one interview.

e Feedback would be provided to all people who were unsuccessful.

o Affected people who have not been successfully redeployed or offered suitable alternative position may have the opportunity to apply for other positions
within Kainga Ora during their notice period.

e If redeployment or a suitable alternative position is not possible, then redundancy would take effect from the notified date.

Voluntary Redundancy

Q. Who is eligible for voluntary redundancy?

A. As part of the Kainga Ora Realignment Projects any member of an impacted team (whether or not the proposal would affect your role) will have the option to
request voluntary redundancy through an application process.

Q. When can voluntary redundancy be applied for?

A. Voluntary redundancy applications can be made before, during, or up to Monday, 13 May 2024.

Q. How can | express my interest in applying for voluntary redundancy?

A. If you are interested in applying, please contact the Payroll Team via PTChange@kaingaora.govt.nz in confidence for more information (please note that
confidential enquiries can also be made via your People Partner).

Q. Does everyone who applies for voluntary redundancy get accepted?

A. Consideration will be given to voluntary redundancy applications. These will be considered on a case-by-case basis and determined at the sole discretion of
Kainga Ora to maintain a balance of skills, experience, and knowledge in the workplace and manage compensation related costs.

Q. Who will assess my application for voluntary redundancy?

A. Voluntary redundancy applications will be assessed by the Director - People.

Support available

Personal support
People are encouraged to talk with family, friends and they can also seek independent advice from any representative.

Employee Assistance Programme (EAP)

We realise that change can be unsettling and want to ensure you feel supported. You have existing support channels such as your People Leader or colleagues, but
we also want to remind you that you can access the Employee Assistance Programme (EAP) at any time. EAP Services is an independent external company providing
access to qualified and registered practitioners including registered counselling professionals with a minimum of five years’ experience, legal advisors who are
qualified solicitors, and financial advisors.

e EAP is available 24/7 via 0800 327 669 (0800 EAP NOW), or you can make an appointment online.
o Counselling can take place in person, over the phone or online, depending on what you prefer.
e The programme is voluntary and completely confidential.

e People Leaders can also use Manager Assist to help them provide proactive support to their team.

Clearhead (through Unimed)
Clearhead have a nationwide network of 500+ mental health professionals (counsellors, psychologists, psychotherapists) to provide you with confidential support
when your need it. You can book an appointment via an online booking tool HERE and choose a therapist based on their profile.

Sessions must be booked via the online booking tool, not directly with your chosen mental health professional, in order for it to be funded through UniMed. You
would need your UniMed Policy ID to complete the booking.
If you can't find the right person to meet your needs you can get in touch with Clearhead - 0800 257 433 or contact@clearhead.org.nz.

Public Service Association (PSA)
In addition, the PSA have been notified of this consultation and are available to provide advice and assistance to their members. You can reach out to one of the
PSA Delegates Dylan Longley or Nick Brown.

Navigating Change Atamai page

We have also set up a dedicated page on Atamai called Navigating Change, which provides our people with all the different support services available and on offer
during this period. This page is being regularly updated with information, resources and upcoming sessions to help you prepare and support you through a period of
change and uncertainty, so make sure to visit the page regularly.

Expression of Interest/CV support

There will be support on offer for affected people, to assist with the Expression of Interest (Eol) process including assistance and support with CV and interviewing.
More information on this will be in the final decision document.

Independent Advice

You are welcome and entitled to seek your own independent advice, guidance and support throughout this process. This independent advice could be from the
PSA, trusted friend or whanau member or representative/lawyer.

Nga mihi

Greg
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Good afternoon everyone

Thank you all for your feedback on the Change Proposal.

We're still working through your feedback, but | wanted to clarify the matter of Voluntary Redundancy now, as some of
you wanted a little more clarity on that matter.

Below are Q&A’s that | trust will provide the information you seek.
Voluntary Redundancy:
e Who is eligible for voluntary redundancy?
Any member of the GSR team (whether or not the proposal would affect your role) will have the option to request

voluntary redundancy through an application process. This also being offered to the PGC group as part of the PGC
Realighment project, where different teams are currently going through a change process as well.

How do I find out about what my redundancy estimate or calculation is?
Please send an email to Jo.lepua@kaingaora.govt.nz — our Senior People Partner who will arrange this for you.

o When can voluntary redundancy be applied for?
Voluntary redundancy applications can be made before, during or up to 13 May 2024.

o How can | express my interest in applying for voluntary redundancy?
If you are interested in applying, please contact the PGC.Realignment@kaingaora.govt.nz for more information.

o Does everyone who applies for voluntary redundancy get accepted?
Applications will be considered on a case-by-case basis and determined at the sole discretion of Kainga Ora to
ensure we maintain a balance of skills, experience, and knowledge in the workplace and manage compensation related
costs.

e Who will assess my application for voluntary redundancy?
Voluntary redundancy applications will be assessed by the DCE Government and Sector Relationships. A voluntary

redundancy decision can be appealed in writing and will be reviewed by the GM PGC who will make a final decision.

If you have and further questions, please contact us through GSRconsultation@kaingaora.govt.nz, or feel free to contact Jo

Lepua directly.

Greg

Greg Groufsky

Deputy Chief Executive Government and Sector Mobile:s 9(2)(a)
Relationships.
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HI everyone — thanks for attending the meeting this afternoon.

Please see attached the Decision Document and the Position Descriptions for the two new roles.

Kind regards, Andrew

=

Andrew Clapham (he/him)

Chief Advisor — Government and Sector Relationshigsbile: S 9(2)(a)
Email: andrew.clapham@kaingaora.govt.nz

=
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Introduction and overview

Introduction

On 8 April 2024, we released a Change Proposal following the temporary reporting line change to the Governance structure (with the exception
of Internal Comms) from People, Governance and Capability to report temporarily to the new Deputy Chief Executive Government and Sector
Relationships.

The key drivers for the Change Proposal included the need to adapt to change, that we are operating in an environment of fiscal constraint and
that feedback from some of our stakeholders tells us that our processes are not well understood. We have also been tasked to ‘give effect’ to
Government expectations to achieve financial savings. Accordingly, we developed the Change Proposal to prioritise and address how we
proposed to achieve those objectives, which is summarised on pages 3 and 4.

Overview

This decision document sets out the decisions CELG have taken on the proposed change, following careful consideration of the feedback
received during the consultation period.

| would like to take this opportunity to thank everyone who made a submission on the proposed change. Your insights have been valuable in
helping us to come to our final decisions. Thank you also for your professionalism during what many people will find to be a challenging period.
| continue to encourage you to access the support available to you as we move through the implementation of the decisions set out in this
document.

Nga mihi

Greg





Change proposal

To recap, we proposed the following:

Proposed reporting line and title changes:

To make the temporary reporting line changes permanent for both the Governance and Internal Communications groups:
» Internal Communications would remain reporting to the PGC Group and the GM People Governance and Capability
» The Director — Governance would remain reporting to the DCE — Government and Sector Relationships
The Manager of the Office of Chief Executive and team would report to the DCE Government and Sector Relationships.
Change the title of Director Governance to Director Government and Executive Services
Retitle “Government Relations” to “Government Services”

Change reporting lines for one Principal Advisor Government Relations, the Senior Advisor Workflow and Reporting, and the Coordinator Government
Relations, to be within the proposed Government Service team.

Make one Principal Advisor role (from the current Government Relations team) a direct report to the proposed Director Government and Executive
Services: note the proposed new reporting lines for this and the Principal Advisor role above will be subject to EOI process.

Change reporting lines for the roles of Private Secretary Housing and Associate Private Secretary Housing.





Change proposal contd.

Proposed new roles:
* Establish a new Board Secretary role

* Establish a new Manager Governance Services role

Proposed disestablished roles:

* Disestablish one Senior Advisor Chief Executive Office. Note the recruitment for this role will be ring-fenced to the current two Senior Advisor
Chief Executive Office roles.

* Disestablish one Advisor Governance Support that currently sits in the Governance Systems and Internal Governance teams and recruit to the
vacant Senior Advisor Governance; in the new structure it will be titled Senior Advisor Executive Services. Note the recruitment for this role will be
ring-fenced to the current three Advisor Governance Support roles.

* Disestablish the Senior Executive Assistant — Director Governance role.

* Tointegrate the functions of Governance Systems and Internal Governance into one team named Executive Services, resulting in a reduction in
team numbers.

We also stated that the Chief Advisor role will be permanent, with the process to recruit to the role likely to commence in the new financial year. This
will be a contestable process, expected to conclude prior to 31 August 2024.





Consultation feedback and response

During the consultation period, we received 20 submissions. There was one team submission and 19 individual responses
The following key themes emerged from the feedback:

Feedback

Response/Decision

Structure of the proposed Government Services Team:

13 respondents commented on the reporting line changes
with comments covering:

1. Why was one Principal Advisor and the Senior Advisor
Workflow and Planning proposed to change reporting
lines from the existing Manager GRU to Team
Leaders?

2. Why was the Coordinator Government Relations
proposed to change reporting lines to a Team Leader
in the proposed Government Services Team?

3. Why was a reporting line change proposed for the
other Principal Advisor in GRU to the Director?

4. Why was a reporting line change proposed for the
Private Secretary roles from Manager GRU to the
Director?

Feedback revealed a number of important delivery and
relationship nuances within the structure and function of
the Government Relations team, and this has been
reflected in the final decision document. The proposal had
the roles reporting separately to reflect the different
functional focus, but the risk to delivery with separation
of one or more roles from the teams, was higher than
anticipated.

Regarding feedback theme point 3, our intentions with
respect to this part of the structure changes were to
elevate the visibility of these roles. However, your
feedback indicated the benefits of these positions
continuing to report to the Manager, so we agree with
your feedback which is reflected in the new structure.

Regarding feedback theme point 4, and following
discussion, reporting lines to the Director, the Associate
and Housing Secretary roles will provide more direct
government access for the GSR Senior leadership.

The overall size of the Government Services team has
remained in recognition of the ongoing volumes and
complexity of work.






Consultation feedback and response contd.

Theme

Feedback

Response/decision

Integration of Internal Governance and Governance
Systems teams

There were five respondents who provided specific
commentary on the proposed integration of the
two teams. All five respondents supported the
integration.

* The proposal to integrate the Governance Systems
and Internal Governance teams was supported in the
feedback and will be adopted.

Proposed name change from Government Relations
to Government Services

The few respondents who commented on the
name change were supportive of it

* The feedback was supportive of a proposed change of
name from Government Relations to Government
Services, and for clarity, will be adopted.

Proposed name of new team “Executive Services”

Of the five respondents who provided feedback on
the integration of the two teams, there were three
respondents who were strongly opposed to the
proposed name of the new team.

° Respondents considered that ‘Executive
Services’ did not reflect the ‘governance’
support element of their roles

° Respondents offered helpful suggestions for
the team name from ‘Governance Services’
and ‘Board Services’ to ‘Board and Executive
Services’

* The feedback was supportive of a team name change
from the proposed Executive Services to Governance
Services. We are supportive of that change, but to
differentiate between the teams we will name the
team Governance Support.






Consultation feedback and response contd.

Theme

Feedback

Response/decision

Reduced team size of Executive Services

Of the five respondents who provided feedback on the
integration of the two teams, there were two respondents
who had strong views about the reduced people numbers
across the new integrated team.

* As we documented in the Change Proposal under
‘Background’ the GSR realignment is part of our wider
efforts as an organisation to operate in a more
efficient and effective manner. Further, we need to
be sized appropriately and in line with our budget with
the work we need to deliver.

* Presently, there are 12 positions reporting to two
Managers (14 in total), and we are proposing nine
positions reporting to one Manager (10 in total) as
well as the establishment of the new role of Chief
Advisor Board. So taken in its entirety, the net
reduction across the two teams is three roles.

* We recognise that the reduced size of the integrated
team is confronting, and will force us to think about
how we can be more effective in delivering support
services.

The proposed role of Board Secretary

Three respondents provided feedback on this proposed role
and to whom it should report, with two respondents
suggesting the role be created as a Principal Advisor
reporting to the Manager Executive Services.

Another respondent considered that the term ‘Secretary’
was at odds with our naming conventions generally, and the
People Team also expressed a similar view.

* We have reconsidered both the title of this role and
the reporting lines, and have decided the position will
be ‘Chief Advisor Board’, and will now report directly
to the DCE GSR.

* This role is a key position connecting the Board with
Executive Leadership and upholds the highest
standards of confidentiality and integrity in handling
sensitive information and discussions.






Consultation feedback and response contd.

Feedback Response/decision

The roles of Chief Advisor and Director One respondent wondered if both a Directorand |+ The roles perform quite discrete functions with the
Chief Advisor were necessary given our relatively Director having people leadership responsibilities, as
small group size. And another asked what roles well as having responsibility for functional
the Chief Advisor performs that the Director management across Government Relations, Board and
cannot. Executive Services. By contrast, the Chief Advisor is

responsible for providing the DCE with (inter alia) high
quality, strategically focussed advice, especially with
respect to emerging and current high-risk issues and
then taking ownership to manage as appropriate.

Two respondents noted that it was not clear if the
Chief Advisor role was part of the realignment, or
how it fits it.

* The Chief Advisor role was previously established to
support the Sector Engagement function with its remit
now expanded to support the broader GSR group.

* Asindicated in the proposal, the Chief Advisor role is
contracted until 31 August 2024, although it will
become a full-time role with a contestable
recruitment process to commence ahead of 31 August
should CELG agree.

* The Chief Advisor position was not part of the
realignment process, because the process focused on
the shifting of the Governance structure from PGC to
GSR.






Consultation feedback and response contd.

Theme

Feedback

Response/decision

What is the rationale for disestablishing the position of
Senior Executive Assistant?

Two respondents sought further information in relation
to the proposal to disestablish this position.

* The DCE and Director continue to hold the view that
their limited administrative support requirements
could be met within the proposed level of GSR
resources.

The Manager Office of the Chief Executive position

There was a recommendation to retitle this role as
Director, Office of the Chief Executive

* Following internal consultation, the decision was
made to accept the recommendation, so the position
will be titled Director, Office of the Chief Executive.
The rationale for this is this is a common naming
convention in Government.

Coordinators in Executive Services

One respondent suggested that there be three
Coordinators in Executive Services instead of two
Coordinators and one Team Coordinator.

* The Team Coordinator role has been defined
separately from the other Coordinator roles to ensure
focus is maintained in this area. At this time, we
believe this focus is still required.






Consultation feedback and response contd.

Theme

Diversity and inclusion

Feedback

There were questions and discussion points about
whether the development and design has given
consideration to Kainga Ora obligations and
commitments in respect of gender and diversity.

Response/decision

The final decision document reflects the
reappointment of one person into one of two roles
proposed to be disestablished.

The reduction of these roles from two to one reflects
our view that this is appropriate and sized to meet
the current workload.

The affected party who is not appointed has been
offered and taken up a role in another part of the
business that provides suitable opportunity.

We are committed to improving our gender and
ethnic diversity in people leadership and specialist
roles across the workforce to reflect New Zealand’s
population with particular focus on Maori, Pacific
Peoples and women. We support development
opportunities whether in our business group or
outside it as per the current example

above. Similarly, we can confirm that when GSR is in
a position to recruit in future we are committed to
apply a gender and diversity lens to our recruitment
processes.
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Impact of the changes

Existing positions to be disestablished

Position title Impact

Senior Executive Assistant to Director Governance (x1) * Confirmed disestablished role. The administrative support services for DCE and Director will
be provided from within existing GSR team resources

Manager Governance Systems (x1) * Confirmed disestablished role. The team member is ring-fenced to apply for the role of
Manager Governance Services and/or Chief Advisor Board

Coordinator Internal Governance (Vacant) (x1) * Disestablished role

Manager Internal Governance (x1) * Confirmed disestablished role. The team member is ring-fenced to apply for the role of
Manager Governance Support and/or Chief Advisor Board

Advisor Governance (x1) * Confirmed reduction of roles from three to two. Three existing team members are ring-
fenced to apply for the two remaining Advisor roles in the new structure and the one Senior
Advisor Governance Support — Vacant role

Senior Advisor Chief Executive’s Office (on secondment) (x1) * Confirmed reduction of roles from two to one. The affected team member who is in this
role, is not appointed and has been offered and taken up a role in another part of the
business

* The other affected team member will be re-appointed into the remaining Senior Advisor
Chief Executive Office role

Administrator Governance (Vacant) (x1) * Confirmed disestablished role






Impact of the changes

Minor changes — position titles and reporting line

Existing position Outcome

Director Governance

Title change to Director Ministerial and Governance Services

Manager Office of the Chief Executive

Title change to Director Office of the Chief Executive

Reporting line change from Director Governance to Deputy Chief Executive Government and Sector
Relationships

Advisors, Seniors, Principals and Coordinators
across Government Services and Governance
Support

Title change to reflect the name of the team. For example, Team Coordinator Governance will become
Team Coordinator Governance Support and Senior Advisor Government Relations will become Senior
Advisor Government Services

Private Secretary Housing

Reporting line change from Manager Government Relations to Director Ministerial and Governance
Services

Associate Secretary Housing

Reporting line change from Manager Government Relations to Director Ministerial and Governance
Services

Manager Government Relations

Title change to Manager Government Services

13





Impact of the changes

New roles established

Position title Position summary

* This new role would ensure the compliance of the members of the Kainga Ora Board and its various sub-
Chief Advisor Board (x1) committees with the relevant laws, rules and regulations, resolutions of both the Board and its sub-
committees, including corporate governance practices. Providing support for members as required.

* This new role would lead the team responsible for the provision of comprehensive support
Manager Governance Support (x1) services to the Kainga Ora Board and its various sub-committees, the Chief Executive
Leadership Group, as well as the main internal governance groups including Nga Pae Tataki and
Project Governance Boards. This crucial function supports our decision-making structures to
ensure that our decision-making is effective and streamlined across the organisation; both
operationally and at Board level.

14





Change Process

The following change process will be
undertaken.

Kainga Ora

Homes and Communities

Consultation

Consideration of
Feedback

Decision

Recruitment and
selection process

Reconfirmation
and
appointments

New structure in
place
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Redeployment and selection

The process to fill positions will begin once a final decision on the proposed structure has been made, following consideration of all feedback received. Changes will be
implemented in accordance with employment agreements, and other related policies and procedures that form our obligations as a good employer. The process aligns
with our commitment to treat people with kindness, openness and respect, in line with our values. You can find out more about our People policies in the Change
Management Procedures (H-126) and the Change Management Policy (SH-POL-110).

For people on secondment, any impact to a position will be assessed based on the substantive position they have been employed for.

Who is affected by this change?
People become affected by a change if their role is either disestablished or impacted by a ringfence process. A ringfence process means there are fewer roles required in

the proposed new structure and these people will have priority as an affected person. Only affected people will be eligible to participate in the redeployment expression
of interest process.

What does ‘reconfirmed’ mean?
If a person is reconfirmed to a position (because their role is the same or substantially similar) they are not affected, but may have some minor changes such as:

* Achange in position title.
* Achange in reporting line.

*  Anupdated position description.

16





Redeployment and selection definitions

What is redeployment?

Redeployment is when someone who is affected by a change, is placed into a suitable alternative position which allows their permanent employment to continue, therefore
avoiding a redundancy situation. An alternative position is ‘suitable’ if:

e the person is capable of undertaking its duties and responsibilities, following some reasonable training if required, and
e the position is offered on the same or similar terms and conditions of employment to the person’s current position, or

e the person agrees to accept the position as an alternative to redundancy, when it is offered to them by Kainga Ora.

What is the redeployment pool?
The redeployment pool is a group of people whose roles are confirmed as being disestablished following the final change decision.

What is a ring-fence selection pool?

Where there is a group of people whose positions would have been reconfirmed, except for the fact that there are more people than positions within the new structure,
these people will be placed in a selection pool in which the available positions will be ring-fenced for those people only. In this situation a skills, knowledge and experience
criteria selection process will be used, making sure the best suited person/people is/are reconfirmed. Kainga Ora reserves the right to consider all eligible people for
reconfirmation to a ring-fenced position, irrespective of whether they choose to participate in a selection process. A person who is appointed in the ring-fenced selection
process will be reconfirmed into that position. People who are not selected for a role in a ring-fenced selection process will be deemed to be in a disestablished position.
They will then be considered for other redeployment options, or will be entitled to redundancy compensation if no redeployment option is identified.

17





Redeployment and selection process
The following process will apply:

* Through an Expression of Interest (Eol) process, affected people will indicate which roles they are interested in, and asked to rank their position preference. Can include
voluntary redundancy (VR), however if VR is not accepted a redeployment may occur to a suitable alternative position in accordance with our policy.

* The Expressions of Interest (Eol) application will consist of capability-based (knowledge, skills and experience — as set out in the position description) questions and an up-to-
date CV.

» Affected people will receive support to help them work through this process, including support to prepare for the Expression of Interest (Eol process).
* All Expression of Interest (Eol) applications will be reviewed by a panel.

* Shortlisting will be assessed against selection criteria for the position/s, based on the information provided in the Expression of Interest (Eol).

* We will conduct panel interviews for affected people.

* If a person has expressed an interest in more than one position, where possible they will only need to attend one interview.

* Feedback will be provided to all people who were unsuccessful.

* Affected people who have not been successfully redeployed or offered suitable alternative position may have the opportunity to apply for other positions within Kainga Ora
during their notice period.

* If redeployment or a suitable alternative position is not possible, then redundancy will take effect from the notified date.

18





Voluntary redundancy

Who is eligible for voluntary redundancy?

As part of the GSR Group and the original PGC Realignment Project any member of an impacted PGC team will have the option to request voluntary redundancy through an
application process.

When can voluntary redundancy be applied for?
Voluntary redundancy applications can be made before, during or up to the date advised following the consultation process.
How can | express my interest in applying for voluntary redundancy?

If you are interested in applying, please contact the PGC Realignment Team in confidence for more information (please note that confidential enquiries can also be made to your
Senior People Partner Jo Lepua pre deciding to make an application for VR).

Does everyone who applies for voluntary redundancy get accepted?

Consideration will be given to voluntary redundancy applications. These will be considered on a case-by-case basis and determined at the sole discretion of Kainga Ora to maintain
a balance of skills, experience, and knowledge in the workplace. Applicants may also elect to include relevant information in confidence about their personal circumstances for
Kainga Ora to consider in support of their application.

Who will assess my application for voluntary redundancy?

Voluntary redundancy applications will be assessed by the DCE Government and Sector Relationships.

A voluntary redundancy decision can be appealed in writing and will be reviewed by the GM PGC who will make a final decision.
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Support available

Employee Assistance Programme (EAP)

We realise that change can be unsettling and want to ensure you feel supported. You have existing support channels such as your People Leader or colleagues, but we also
want to remind you that you can access the Employee Assistance Programme (EAP) at any time. EAP Services is an independent external company providing access to
qualified and registered practitioners including registered counselling professionals with a minimum of five years’ experience, legal advisors who are qualified solicitors,
and financial advisors.

® EAP is available 24/7 via 0800 327 669 (0800 EAP NOW), or you can make an appointment online.
* Counselling can take place in person, over the phone or online, depending on what you prefer.
® The programme is voluntary and completely confidential.

e People Leaders can also use Manager Assist to help them provide proactive support to their team.

Clearhead (through Unimed)

Clearhead have a nationwide network of 500+ mental health professionals (counsellors, psychologists, psychotherapists) to provide you with confidential support when
your need it. You can book an appointment via an online booking tool HERE and choose a therapist based on their profile.

Sessions must be booking via the online booking tool, not directly with your chosen mental health professional, in order for it to be funded through UniMed. You will need
your UniMed Policy ID to complete the booking.

If you can't find the right person to meet your needs you can get in touch with Clearhead - 0800 257 433 or contact@clearhead.org.nz.
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Selection criteria and recruitment

Change management policy

* Indetermining the effect of the proposed changes on current roles, we have been guided by the criteria set out in Kainga Ora’s Change Management policy.
Detailed information on Kainga Ora’s change management processes can be found in the Change Management Policy (SH- POL-110). Further information is
contained in employment agreements and other related policies, including People Management Delegations (H-227). Links

Reconfirmation

*  Where a position is the same or substantially similar in the new structure and there is only one incumbent, that employee will be reconfirmed into that
position

Recruitment

*  Once the new structure has been confirmed, all new positions will be job evaluated and position descriptions will be made available to all of GSR for
Expression of Interest.

*  During the selection process, priority will be given to affected permanent employees
*  Following the above, all remaining available roles will be advertised internally, and potentially externally, as appropriate

*  All documents and information, relevant to the selection process will be made available. Access the information here.
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Support

Support:

We recognise that any change can be unsettling, and we are committed to ensuring everyone is fully supported through this process.

We aim to keep you informed at each stage of the process. At any stage if you would like further information, or just want to chat about the changein
general, you can talk to your People Leader or to our Senior People Partner —Jo Lepua.

Confidential EAP support is available to anyone who wishes to use at any time — it is not necessary to inform anyone, you just contact them directly on
0800 327 669 (0800 EAP NOW).

In addition, the PSA have been notified of this proposal and are available for advice and assistance to their members. You can reach out to one of the PSA
Delegates or contact the PSA on 0508 367 772 or by email at enquiries@psa.org.nz.

More information about the PSA can be found at: https://kaingaora.sharepoint.com/sites/Atamai- Social/SitePages/PSA---Public-Service-Association.aspx
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Timeframes

Activity

Expression of Interest (Eol) process 9 May to 16 May
Consideration and selection process 16 May to 21 May
Appointments (offer and acceptance) 21 May to 31 May
New structure effective 1 July 2024
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Tuhono mai £3

Be a part of our team

MO tenei turanga Position Description

I’ﬁ Business Group: Government and Sector
- Title: Chief Advisor Board Relationships
Reports to: DCE — Government and Sector  Location/s: Auckland/Wellington
Relationships Budget: N/A
Financial Delegations: N/A Indirect Reports: N/A

Direct Reports: N/A

M0 matou - Our Organisation
Building better, brighter homes, communities and lives.

What is exciting about working for Kainga Ora is getting the chance to use our skills and knowledge to create the
homes and neighbourhoods that will make a real and positive impact on New Zealanders’ lives and build a better
future for Aotearoa New Zealand.

We are passionate about transforming New Zealand for the better. This includes being a trusted partner for Maori
and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti o Waitangi.

Our past has laid the groundwork and now as a team, we are focussed on creating a legacy for the good of future
generations of New Zealanders.

You can/will be part of a team that plays a vital role in where Aotearoa New Zealand is heading.

Kainga Ora is a housing and urban development delivery agency, responsible for the stewardship of 72,000
public homes, supporting the 185,000 customers who live in these homes. We help many other New
Zealanders into their own homes through our home ownership products and other services.

National Office
PO Box 2628 0800 801601 zé Kaln a ora

Wellington 6140 ISRl e Homes and Commumtles





We are building many thousands of homes each year and transforming entire communities all across the
country. And we have an exciting plan for the future that will enable us to do more to help New Zealanders
than ever before.

O Tatou Uara - Our Values

Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our Government and Sector Relationships Group

Government and Sector Relationships (GSR) leads in creating more effective public sector relationships across
our organisation and with external stakeholders, and acts as a liaison between government, Ministers’ Offices,
the Ministry of Housing and Urban Development, and other partner agencies. GSR also leads in proactively
managing the organisation’s authorising environment, and we are also considered the ‘go to’ for all matters
related to interfacing with government. GSR brings together: Government Services; Executive Services; Office of
the Chief Executive; Ombudsman Complaints; and support for our private secretaries.

The term Executive Services is used to describe the provision of comprehensive support services to the Kainga
Ora Board and its various sub-committees, the Chief Executive Leadership Group, as well as the main internal
governance groups including Nga Pae Tataki and Project Governance Boards. This crucial function supports our
decision-making structures to ensure that our decision-making is effective and streamlined across the
organisation; both operationally and at Board level.

Nga mahi - What you’ll do

The Chief Advisor Board holds a key position connecting the Kainga Ora Board to Executive Management and
the business. It acts as conduit between the Chief Executive, Board Chair, members and senior leaders to ensure
seamless connectivity and effective and efficient management support for the Board and its sub-committees.
This position works collaboratively and collectively with the Manager Executive Services and the Executive
Services team, as well as other senior leaders to ensure the business supports the Board and Board views and
requirements are clear and fed back.

Nga haepapa - What you’ll be responsible for

The Chief Advisor Board will:

e Collaborate with the Manager Executive Services to proactively drive continuous improvement of
Kainga Ora's governance ecosystem, approach and practices.

PAGE 2 APRIL 2024
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Implement and oversee a fit-for-purpose, full suite of end-to-end governance services to the Board and
its committees (including direction setting, performance management figures, reporting, specialist
recruitment, reporting dashboard and tools).

Collaborate with the Chief Executive and senior leadership including their advisors and key business
stakeholders on advice to the Boards.

Manage correspondence to and from the Chair and facilitate any reporting or updates for the Chair in
between meetings.

Enable a “no surprises” environment by ensuring the Chair is informed of emerging risks and issues.

Be a trusted advisor to the Chair and ensure connectivity with senior leadership on high profile or
complex issues and situations.

Strategic Support:

Collaborate with senior leadership to develop strategic sessions or agendas for board and committee
meetings, ensuring alignment with organisational goals.

Commission advice and research to provide insights on sector trends, analysis, and best practices to
inform strategic discussions.

Assist in the formulation and implementation of corporate strategies, working closely with board
members and executive teams.

Develop and support implementation of a strategic visits programme for the Board.

Compliance and Governance:

Ensure compliance with legal and regulatory requirements, including corporate governance standards
and reporting obligations.

Monitor changes in relevant laws and regulations, advising the board on potential impacts and
necessary actions.

Facilitate the annual board evaluation process, identifying areas for improvement and implementing
enhancements to board effectiveness.

Design and manage a robust induction process for new Board members.

Stakeholder Communication:

Serve as a central point of contact for board members, facilitating communication and addressing
inquiries or requests promptly.

Liaise with external stakeholders, such as providers, regulators, and auditors, to coordinate information
flow and address governance-related matters.

Prepare and distribute communications, reports, and presentations for internal and external audiences
on behalf of the board.

Confidentiality and Integrity:
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Uphold the highest standards of confidentiality and integrity in handling sensitive information and
discussions.

Safeguard the integrity of board processes and documentation, ensuring accurate and transparent
record-keeping.

Adhere to ethical principles and professional standards, promoting a culture of trust and accountability
within the organisation.
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Nga ropu whaihua - Who you’ll work with

Key Internal Relationships:
e Board Chair and members
e DCE — Ministerial and Sector Relationships
e Chief Advisor GSR
e Director — Government and Governance Services
e Director — Office of the Chief Executive
e Manager — Governance Support
e Manager — Government Services
e Kainga Ora Senior Leaders, including DCEs and General Managers

Key External Relationships:
e Monitoring departments

e Counterparts at Ministries and Government Agencies

e Professional Engagement bodies

e Governance New Zealand and the Institute of Directors
e Local Government

Nga pimanawatanga ou - What you’ll need

To be successful in this role the Chief Advisor Board will have:

e Bachelor's degree in business administration, finance, law, or a related field; advanced degree or
certification (e.g., MBA, CPA, or governance certification) preferred.

e Proven experience in board administration, corporate governance, or executive support roles,
preferably in a complex organizational setting.

e Strong understanding of corporate governance principles, regulatory requirements, and board
dynamics.

e Excellent communication skills, both written and verbal, with the ability to interact effectively with
diverse stakeholders, including board members, executives, and external partners.

e Exceptional organisational abilities, with keen attention to detail and the capacity to manage multiple
priorities under tight deadlines.

e Demonstrated integrity, discretion, and professionalism in handling confidential information and
sensitive discussions.

e Proficiency in office productivity software (e.g., Microsoft Office Suite, board management software)
and familiarity with relevant legal and regulatory frameworks.

e Understanding of partnership obligations under the Treaty of Waitangi.
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Leadership Attributes

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve the
outcomes for Kainga Ora. Kainga Ora has determined the following attributes for this role as outlined below.

Values relationships
Builds and nurtures trusting relationships with their team,
function and leader.
Builds and nurtures relationships with colleagues,
stakeholders, iwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

People focused
Actively works to understand the people they work with to
ensure the best work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.
Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.
Comfortable being themselves and admitting to being less
than perfect.
Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.
Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

Develops people and the organisation
Continuously seeks to understand the people they work
with in order to motivate and enable their development.
Provides tailored feedback, coaching and development
that motivates at the right time.

Delivery Focused
Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.

Enable and empower
Chooses to trust others first.
Develops clear outcome frameworks that enable their
function to make decisions and develop new ways of
working.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.
Takes responsibility for their actions and the work
programme of their function.
Recognises and emphasises other people’s input over their
own.

Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints
as part of decision making.
Role models our values and highlights positive examples.
Leads with humility, emphasising the obligations and
responsibilities the come with the role.

Ambitious and Innovative
Transparent about ambition for organisation.
Actively embraces and is curious about doing things
differently and encourages others to do so.
Enables bottom-up change, embedding behaviours,
practices and processes that create both permission and a
sense of responsibility for their function to embrace and
drive change.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
guestions from their teams and others.
Takes responsibility for developing own and their teams’
cultural capability
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Applies Maori Leadership principles

Applies principles of Rangatiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao Maori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and
perspectives when:

e Leading and developing their team.

e Developing their strategies and work plans.

e Influencing organisational culture and performance.

e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits

into the strategy, and how it connects to vision and values.

Leads Strategically
Understand the outcomes we are seeking to achieve, our

«“, ”

why”.
Thoughtful, considered, consistent, long term and fact
based when establishing direction and work plans.
Develops a clear strategic framework for their function to
work within that aligns with the overall strategy of Kainga
Ora.

Focuses their function on achieving those outcomes.
Communicates how the strategy connects to the function
they perform.

Aligns work plans across their team with Kainga Ora
outcomes and purpose.

Provides recruitment advice based on immediate and
future needs for their wider team and business unit.
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Be a part of our team

MO tenei turanga Position Description

Business Group: Government and Sector

I’ﬁ Title: Manager Governance Support Relationships

- Reports to: Director Ministerial and Location/s: Auckland/Wellington
Governance Services Budget: N/A
Financial Delegations: N/A Indirect Reports: N/A

Direct Reports: Nine

M0 matou - Our Organisation
Building better, brighter homes, communities and lives.

What is exciting about working for Kainga Ora is getting the chance to use our skills and knowledge to create the
homes and neighbourhoods that will make a real and positive impact on New Zealanders’ lives and build a better
future for Aotearoa New Zealand.

We are passionate about transforming New Zealand for the better. This includes being a trusted partner for Maori
and iwi, protecting and enabling their rights, interests and aspirations under the guidance of Te Tiriti o Waitangi.

Our past has laid the groundwork and now as a team, we are focussed on creating a legacy for the good of future
generations of New Zealanders.

You can/will be part of a team that plays a vital role in where Aotearoa New Zealand is heading.

Kainga Ora is a housing and urban development delivery agency, responsible for the stewardship of 72,000
public homes, supporting the 185,000 customers who live in these homes. We help many other New Zealanders
into their own homes through our home ownership products and other services.

We are building many thousands of homes each year and transforming entire communities all across the
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country. And we have an exciting plan for the future that will enable us to do more to help New Zealanders
than ever before.

O Tatou Uara - Our Values

Our values were developed by us, for us. They unite us as an organisation and guide how we work
every day. Our values are:

- Manaakitanga — People at the Heart
- Mahi Tahi — Better Together
- Whanake — Be Bold

Our Government and Sector Relationships Group

Government and Sector Relationships (GSR) leads in creating more effective public sector relationships across
our organisation and with external stakeholders, and acts as a liaison between government, Ministers’ Offices,
the Ministry of Housing and Urban Development, and other partner agencies. GSR also leads in proactively
managing the organisation’s authorising environment, and we are also considered the ‘go to’ for all matters
related to interfacing with government. GSR brings together: Government Services; Executive Services; Office of
the Chief Executive; Ombudsman Complaints; and support for our private secretaries.

The term Executive Services is used to describe the provision of comprehensive support services to the Kainga
Ora Board and its various sub-committees, the Chief Executive Leadership Group, as well as the main internal
governance groups including Nga Pae Tataki and Project Governance Boards. This crucial function supports our
decision-making structures to ensure that our decision-making is effective and streamlined across the
organisation; both operationally and at Board level.

Nga mahi - What you’ll do

Our Executive Services team provides a vital connection between the Kainga Ora Board, Executive Management
and the business. The Manager Governance Support leads the team and is responsible for the provision of
high-quality secretariat support and advice, accurate records of proceedings, assurance of materials and
information management to the Kainga Ora Board and its subcommittees, Chief Executive Leadership Group,
Nga Pae Tataki and other senior leadership committees as required. The Manager is also responsible for
building a centre of excellence to support the proper development and administration of our governance
ecosystem so that it supports the vision, strategic objectives, expectations and wider needs of the business.

Nga Pae Tataki

Our four Nga Pae Tataki operate as expanded internal leadership groups for key functional area of the agency;
Customer and Communities; Public and Supported Housing; Te Tira Maori; and Urban Development, Land and
Housing Supply. They are similar to the committees of a senior leadership team, but draw their membership
from different levels across the organisation.
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Nga haepapa - What you’ll be responsible for

The Manager Governance Support will:

e Manage the effective operation of the Board and Chief Executive Leadership Group and their
committees and supporting groups by ensuring appropriate systems, policies and processes are in place
that reflect Ministerial expectations, Public Sector legislative requirements and best practice.

e Deliver on the Leadership Attributes for this role to lead and build a high performing and collaborative
team focused on ensuring that deliverables to the Board and Chief Executive Leadership Group and
their committees and groups are aligned to expectations.

e Work closely with the Chief Advisor Board to ensure the provision of expert services and support to the
Board Chair, Board and its committees.

e Lead the development and support the implementation of strategies, policies and plans to enhance the
governance ecosystem within the Kainga Ora operating model.

e Provide thought and system leadership and develop strategies, policies and plans to support
governance structures within Kainga Ora and the distributed leadership model.

e Build and maintain effective systems and processes that support the governance ecosystem in its
forward scheduling and forward planning including any new roles or responsibilities.

e Facilitate the provision of expert advice to ensure that all papers being presented are fit for purpose
and meet expectations and that appropriate experts are engaged to provide input into those papers.

e Facilitate the provision of effective, specialist governance advice and support to the Board, Chief
Executive Leadership Group and their committees on the management of emerging issues and risks.

e Ensure that information or news from the Board, Chief Executive Leadership Group and their
committees are shared in a timely and effective manner with the business.

e Enable a “no surprises” environment and develop and maintain registers to capture and communicate
actions, risks, conflicts of interest and Maori outcomes.

e Ensure the Director Government and Governance Services and DCE Government and Sector
Relationships are informed and updated in a timely manner with a focus on risk management and
emerging issues.

e Work collaboratively across the governance ecosystem to anticipate risks, issues and system
opportunities to encourage continuous improvement between the Board, Chief Executive Leadership
Group and their committees.

e Working with Chairs, lead the appointment processes for leadership committees such as the Nga Pae
Tataki and Programme Governance Boards ensuring the process is reviewed and any improvements are
implemented.

e Induct, advise and mentor leadership committee members and arrange and coordinate workshops to
upskill members as required.

Lead and reinforce the culture and values of Kainga Ora

e Operate as a senior leader who takes personal responsibility, models behaviours and encourages others
to strengthen the culture and performance of the Government and Sector Relationships group.

e Ensure all members of the team are aware of and act in accordance with Kainga Ora’s legislated
operating principles.

e Contribute fully as a member of the leadership team.

Lead, coach and mentor the team
e Lead by example and operate as a proactive and highly engaged People Leader.
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Ensure Development Plans are in place and regularly reviewed for all Direct Reports.
Undertake regular forward conversations with team members.

Ensure compliance with Kainga Ora Health, Safety and Security Policies and procedures.
Strive for continuous improvement and lead ways to improve services within the team.

Nga roplt whaihua - Who you’ll work with

Key Internal Relationships:

Board Chair and members

DCE — Ministerial and Sector Relationships

Director — Government and Governance Services
Director — Office of the Chief Executive

Chief Advisor Board

Manager Government Services

Senior Leaders, including DCEs and General Managers

Key External Relationships:

Monitoring departments

Counterparts at Ministries and Government Agencies
Professional Engagement bodies

Governance New Zealand and Institute of Directors
Local Government

Nga pumanawatanga ou - What you’ll need
To be successful in this role the Manager Governance Support will have:
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Proven experience working in a multi-faceted and demanding environment.

A relevant tertiary qualification or extensive experience in a high level administrative/advisory
governance support role

Demonstrated understanding of internal governance functions/processes

Proven experience in public sector, governance, processes and systems

Demonstrated understanding of decision-making processes

Demonstrated experience in engaging with stakeholders at a range of levels and the ability to influence
without formal authority

Proven experience working in a matrixed environment.

Excellent interpersonal and relationship management skills

Interest in Public Sector structure, governance, processes and systems
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Leadership Attributes

Leadership is the mind-set, skills and behaviours used to inspire and provide direction for people to achieve the
outcomes for Kainga Ora. Kainga Ora has determined the following attributes for this role as outlined below.

Values relationships
Builds and nurtures trusting relationships with direct
reports, peers and leader.
Builds and nurtures relationships with colleagues,
stakeholders, iwi, partners, suppliers and our
communities.
Tailors how they communicate for their audience.
Looks first to their own areas for improvement before
turning to others.

Enable and empower
Chooses to trust others first.
Develops clear outcome frameworks that enable their
team to make decisions and develop new ways of working.
Identifies assumptions and is comfortable with
uncertainty.
Is comfortable not having all the answers.
Takes responsibility for their actions and the work
programme of their team.
Recognises and emphasises their people’s input over their
own.

Develops people and the organisation
Continuously seeks to understand their people in order to
motivate and enable their development.

Provides tailored feedback, coaching and development
that motivates at the right time

Delivery Focused
Develops clear expectations of delivery objectives and
expectations.
Organised, consistent and disciplined approach to work.

Leads our Culture
Frames challenges as development opportunities and
encourages this in others.
Fosters an environment where input and feedback are
welcomed, well-intended and develop others.
Gathers input with different experiences and viewpoints
as part of decision making.
Role models our values and highlights positive examples
from within their team.
Leads with humility, emphasising the obligations and
responsibilities the come with the role.

Ambitious and Innovative
Transparent about ambition for organisation.
Actively embraces and is curious about doing things
differently and encourages others to do so.
Enables bottom-up change, embedding behaviours,
practices and processes that create both permission and a
sense of responsibility for their team to embrace and drive
change.

People focused
Actively works to understand people to ensure the best
work experience possible for them.
Recognises everyone is different and is curious about what
makes people tick.
Is aware of their own paradigms and influences, and the
impact this has on the behaviours and attitudes they bring
to work and relationships.
Comfortable being themselves and admitting to being less
than perfect.
Identifies personal development areas through reflection
and feedback, and shares these with their team and
leader.

Puts their people’s needs ahead of their own.

Applies Maori Leadership principles

Applies principles of Rangatiratanga, Whakaiti, and Ako
Demonstrates active consideration of Te Ao Maori,
Tikanga Maori, Te Tiriti o Waitangi, and Maori values and

perspectives when:
e Leading and developing their team.

e Developing their strategies and work plans.

e Influencing organisational culture and performance.

e Supporting a culturally safe environment.
Engaging with Kainga Ora employees, customers,
communities, stakeholders and treaty partners plan fits
into the strategy, and how it connects to vision and values.
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Understands the importance of language and carefully
considers the words they use and their impact.
Recognises that we are all human and are constantly
iterating and innovating.

Leads Strategically
Understand the outcomes we are seeking to achieve, our

“ ”

why”.
Thoughtful, considered, consistent, long term and fact
based when establishing direction and work plans.
Develops a clear strategic framework for their team to
work within that aligns with the overall strategy of Kainga
Ora.

Focuses their team on achieving those outcomes.
Communicates how the strategy connects to the functions
they perform.

Aligns work plan across their team with Kainga Ora
outcomes and purpose.

Recruits based on immediate and future needs for their
wider team.

Embraces Diversity and Inclusion
Holds themselves and their teams responsible to identify,
address and minimise bias wherever they encounter it.
Acknowledges and values different opinions and
perspectives to get better outcomes.
Supports the inclusion of different ideas, viewpoints and
questions from their teams and others.

Takes responsibility for developing own and their teams
cultural capability
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O TATOU UARA - OUR VALUES

Manaakitanga Mahi Tahi Whanake
Pesple d e {feart Befer Together Be Bolt
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