


Arlington foundations

The Arlington development site is leased to Kainga Ora by Wellington City Council. Kainga Ora has
undertaken works on site including demolition of the existing homes, site decontamination, site
enablement works, service connections and piled foundations for one building.

In mid-2023, Kainga Ora paused its plans to build 301 social housing units on the site as
construction tender prices came in significantly over the business case budget. Since then, the
agency has been exploring different options for the site to ensure we get the best value and
outcomes.

On 7 August 2025, this part of your request was clarified to all reports, memos, emails, or other
internal communications ... that mention the Arlington foundations.

An email search identified one email that included the term “Arlington foundations” amongst over
32,000 items on the Arlington development. | am withholding this email is under Section 9(2)(g)(i)
of the Act, to maintain the effective conduct of public affairs through the free and frank expression
of opinions by or between or to Ministers of the Crown or members of an organisation or officers
and employees of any public service agency or organisation in the course of their duty.

There were four references to “Arlington foundations” in a Board paper and the Indicative Business
Case attached to the Board paper. An extract from the business case notes that “Kainga Ora
undertook works on site in line with the approved business case which included demolition of the
existing homes, site decontamination, site enablement works, service connections and piled
foundations for one of the approved buildings”.

The Minister of Housing is currently considering advice from Kainga Ora and the Ministry of
Housing and Urban Development regarding the Arlington Street site and | am withholding this
information under section 9(2)(f), to maintain the confidentiality of advice provided to Ministers.

I have considered the public interest pursuant to section 9(1) of the Act. | do not consider the
withholding of the information from this response is outweighed by public interest considerations in
making that information available.

A further search identified two further documents related to the foundations (or piling) within the
timeframe of your request:

¢ Arlington Piling Works Practical Completion Certificate, including Code Compliance
Certificate
¢ Arlington Piling — Application for PC.

Redactions of cell phone numbers, email addresses, names and signatures have been made
under section 9(2)(a) of the Act to protect the privacy of natural persons.



You have the right to seek an investigation and review by the Ombudsman of this decision. There
is information about how to make a complaint at https://www.ombudsman.parliament.nz or by
freephone on 0800 802 602.

Please note that Kainga Ora proactively releases some responses to official information requests
where possible. Our response to your request may be published

at https://kaingaora.govt.nz/publications/official-information-requests/, with your personal
information removed.

Naku iti noa, na

Liz O’Neil
Chief Financial Officer



Attachment 1: Kainga Ora — Homes and Communities Capital Spend FY17 to FY26

Capital spend on Kainga Ora — Homes FY21 FY22 FY23 FY24 FY25 FY26
and communities properties* ($m) ($m) ($m) ($m) ($m) ($m)**
Redevelopment - Social homes 637 765 1,333 1,902 983 658
Redevelopment - Supported homes 157 58 19 13 18 4
Redevelopment Total 795 823 | 1,352 1,914 1,001 663
Acquire New - Social homes 172 215 879 1,603 1,147 442
Acquire New - Supported homes 203 238 103 78 - -
Acquire New Total 376 453 981 1,681 1,147 442
Gross Newly Constructed Capital Spend | 1,171 | 1,276 | 2,333 | 3595| 2447] 1,104
Acquire Existing - Social homes 119 169 227 75 15 -
Acquire Existing - Supported homes 70 43 27 10 2 20
Acquire Existing Total 190 211 254 85 17 20
Total Social and Supported homes | 1,360 | 1,488 | 2587| 3,680 | 2,165| 1,124
Capitalised Overheads 23 53 55 25 (2) 30
Land Buy ins 47 84 78 51 3 -
KiwiBuild 47 60 4 - - -
Land Purchase - 71 17 1 46 1
Urban Development & Delivery 243 304 280 275 190 227
Total 360 571 434 352 237 257
Subtotal | 1,720 | 2,059 | 3,020| 4,032 2402 1,382
Capitalised Repairs and Maintenance 164 262 335 220 135 155
Retrofit 59 90 202 264 163 131
Business Infrastructure 43 34 20 22 8 18
Total 1,986 | 2445 3577 4539| 2708 1,687
* Data from above tables has been sourced from available information in annual reports.
** *June 2025 approved capital budget for FY25/26
Capital additions FY17 FY18 Capital additions FY19 FY20
$m $m $m $m
New houses purchased 161 231 Purchase of rental — 1410
New homes built 170 372 | | Property assets ’ ’
Total 331 603

Footnotes to FY2016/17 to FY 2019/20

» Data from above tables has been sourced from available information in Annual Reports.

o FY2016/17 and FY2017/18 capital expenditure relates specifically to the construction and acquisition of new homes.

o FY2018/19 and FY2019/20 relates to the spend on state housing purchases, which may include redevelopments and
acquisitions. These taken from Cash Flow Statements since an equivalent breakdown similar to the FY16/17 and FY17/18
capital spend were not available.










Ground Floor, 22A Boulcott St
PO Box 13143, Johnsonville
Wellington 6440
www.mckeefehl.co.nz

25 October 2023

9(2)(a)

Maltbys

3 Swan Lane

Te Aro
Wellington, 6011

DearE@Al6),

Re: Arlington Piling Works Contract — Application for Practical Completion

In accordance with section 10.4 of the Conditions of Contract, the Contract@rhereby applies for Practical
Completion of the ‘Construct Only Civil Works (Piling) Contract — Lump_Suft=Contract for ‘Arlington Sites 1
& 3, Mount Cook, Wellington’ on Wednesday 25 October 2023.

The Contractor considers that the Contract Works has been completed with a code compliance certificate
(CCC) for the project issued on 25 October 2023 as attached.

Should there be any queries or concerns relating to this‘application, please do not hesitate to contact the
writer,

Yours faithfully

9(2)(a)

Project Commercial Manager
McKee-Fehl Constructors Ltd

9(2)(a)

9(2)(a)






