Strategic Engagement Questions

Kainga Ora Strategy 2030 Engagement Questions:

¢ Ideas board — How could Kainga Ora work alongside your organisation / sector to achieve our shared outcomes
e How would you define success for each of our Strategic Priorities?

e Which of the Kainga Ora characteristics are most important and why?

o Ideas Board — What should Kainga Ora consider when partnering and collaborating with others?

e Inyour experience, what makes a partnership authentic?

e Inyour experience, what makes a partnership successful?

e Inyour experience, what are the biggest challenges to successful partnering?

e Onascaleofl1-5(1=awful, 5=Fabulous) How would you rate the current partnering practice of Kainga Ora?
e Tell us why you gave this score

e  Why is it important for Kainga Ora to partner?

e Ideas Board — How can we partner with you as we deliver these changes and what role can you and your organisation
play?

e Onascale of 1-5 (1=badly, 5=great) tell us to what extent you think the outcomes reflect your organisation’s priorities
and interests

o Tell us why you scored this way

e On ascale of 1-5 (1=badly, 5=great) tell us to what extent you think the outcomes reflect your community’s priorities
and interests

e Tell us why you scored this way

® What are the most important priorities, if we have to make trade-offs?

e  What more would you like to see or understand about our proposed approach to the environment

e |deas Board — How do you see Kainga Ora complementing (adding value to) the urban development activity already
happening in your community? Do you have any concerns about our proposed approach in the strategy? What
would success look like?

e What aspects of the strategy work well for you? Are there parts that you think have missed the mark?

e Do the principles and strategic priorities resonate with you? Why or why not?

e Onascale of 1-5 (1=none, 5=High) what level of understanding do you think your organisation/community has of
Kainga Ora as an urban development agency?

e Should we be more proactive in promoting what we do and how we can help? If so how?



What do you see as the key challenges/barriers facing your organisation in delivering good urban development
outcomes?

We increasingly see our role as working with others to deliver their urban development aspirations or working in
partnership to deliver joint projects - would you or your organisation be interested in working with us? How would
you see this happening? What would success look like?

What do you think should be the most important elements of the urban development projects that we facilitate or
deliver? And why? (Tick boxes — choose as many as you want e.g. good urban design, access to employment,
transport and services, environmental impact, meeting diverse housing needs, good quality community facilities,
other — please name)

What more would you like to see or understand about our proposed approach to Urban Development?

Supported Housing Plan Engagement Questions:

Ideas Board — What is most important to you and your community / Iwi about supported housing? And What’s missing
for you?

Are there any other supported housing models we should be considering?

What needs to change in the supported housing area?

Who else do we need to involve or work with to be successful?

What more would you like to see or understand about our proposed approach to Supported Housing?

Asset Management Plan Engagement Questions:

The assets management strategy relates to the physical houses we build, its sphere of influence - stops at the gate of a

property. It includes maintenance and repairs, renewals and upgrades, acquisition and disposal, the decision framework.

Ideas Board — What are some of the opportunities to leverage better outcomes across the sector and how can we
identify these opportunities?
What opportunities arise from the proposed locational framework?
What challenges arise from the proposed locational framework?
Does it make sense for us to focus on building houses where the demand is and work with others to ensure services
are provided where demand is less? Why or why not?
Are there groups who will want to partner or provide housing in urban areas and more remote areas?
On a scale of 1-5 (1=Absolutely not, 5=Totally) Have we got our priorities right with the seven key areas of change?
Why did you give this rating?
Are these the right foundations to support our housing standards?

o (tick box — tick as many as you want) — healthy, dry, warm, safe, essential amenity? Other — please name?
What opportunities do you see to leverage better outcomes for Maori (Iwi engagement)?
How might we best link this activity to local Maori business? What might this take? (Iwi engagement)

What more would you like to see or understand about our proposed approach to asset management?




