FY26 Results at a Glance $ 3 Kéinga Ora

Housing Delivery

2,136

NEW AND UPGRADED HOMES DELIVERED.

78,294

HOMES IN THE PORTFOLIO.

Divestment Activity

933

HOMES SOLD, GENERATING $417M FOR
REINVESTMENT INTO HOUSING.

People housed

6,815

PEOPLE FROM HOUSING REGISTER PLACED INTO HOMES.

27

PEOPLE HELPED INTO HOMES EVERY WORKING DAY.

Improved customer experience Build Costs

T 79% wmz - $2,713/m?
P 85% e,

AVERAGE BUILD COST IN FY26.

Occupancy rates

99.2% 880

OCCUPANCY RATE, MORE HOMES OCCUPIED
EXCEEDING THE 98% TARGET. THAN IF WE MET 98% TARGET.

20.4 days

AVERAGE VACANT-TO-LET TURNAROUND TIME, 32% FASTER THAN FY25

/

O SATISFIED WITH CUSTOMER
o SERVICE CENTRE.

47

VACANT LAND SITES
SOLD, GENERATING

Financial Performance

$1.034b  $140m

EBITDA, $173M ABOVE BUDGET.

$31M FOR REINVESTMENT

INTO HOUSING.

22% reduction

OVER TWO YEARS (DOWN FROM $3,473/M? IN JUNE 2024).

NET DEFICIT BEFORE TAX, $283M
BETTER THAN BUDGET.




