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1. Decisions or consultations sought this week 
 

There are no decisions or consultations sought this week. 
 
For upcoming advice to be delivered in the next month please refer to section 5. 

 

2. Updates for Hon Chris Bishop, Minister of Housing  
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3. Updates for Hon Tama Potaka, Associate Minister of Housing  
 

Tenanting homes, reducing vacancies and implementing Emergency Housing fast track 

 
• Kāinga Ora frontline teams are prioritising tenanting homes, reducing our number of 

vacancies and implementing the Emergency Housing fast track. 
 

• In April, we placed over 900 households into new homes, approximately 80 percent of whom 
were from the Ministry of Social Development (MSD) Housing Register. As at the end of 
April we had 1,155 available vacant homes (excluding homes that are out of service due to 
redevelopment and being refurbished), equivalent to 1.68 percent of our total portfolio. This 
is down from over 1,700 in August 2023. 
 

• Over the coming months Kāinga Ora will deliver a significant number of newly built homes to 
meet its commitment under the Public Housing Plan. This high volume of new deliveries will 
temporarily exceed our teams ability to place new customers into homes, and here are also 
practical challenges to moving large numbers of customers into high-de sity omplexes 
over short periods of time. As a result, we expect our number of available vacant homes to 
increase temporarily. 
 

• We are putting in place a number of strategies to tenant new homes s quickly as possible. 
These include: 
• Contact Centre staff are starting to assist regions with outbound calling to confirm 

prospective customers’ details, which will speed up o r matching and placement 
processes 

• proactive inter-agency planning including matching customers to homes in real-time with 
MSD staff who know the customers on the reg ster. This is reducing unsuccessful 
outbound calling and increasing successful matching 

• holding group viewings and sign-ups where multiple customers can view homes and let 
us know if it suits their needs. This h s res lted in time efficiencies as an individual 
viewing takes around 30 minutes each 

• reprioritising resource internally to support placement work. 
 

• Collectively, we expect that these st ategies will minimise the peak in vacancies and help us 
return to our target vacancy rate  no more than two percent more quickly. 

 
• We will keep you upda ed on our performance tenanting homes and managing our vacancy 

rate through our q arterl  performance report.  
Next steps 
 
Updates through the uarterly report  

Due 
 
Next appropriate quarterly 
report  

Contac  person 

Daniel Soughtton DCE - Te Puku Ikaroa - Central  
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